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Honorable Mayor and Members of the City Council:

First, | want to thank the personnel within the Finance and Accounting Department, along
with the Department Heads and their key staff, for putting in the long hours to assist with
the development of this fiscal year’s budget.

As mandated by Section 5-101 of the City of East Point Charter, the Fiscal Year 2016
Annual Operating Budget represents a balanced budget. Management Staff has
developed budget proposals which meet current operating targets, maintain City
services at the present level and add a few new costs to the general fund. Each function
and department, in the General Fund Departmental details of the budget document, has
its operational needs illustrated.

The 2016 recommended budget focuses mainly on both short-term and long-term
concerns and goals of the organization; it is the financial plan for carrying out the day-
to-day operations of the City. The following is a list of the major projects and initiatives
to be accomplished or started in FY 2016, in no particular order:
e Sidewalk and Roadway Improvements
Improvements to Park and Recreation Facilities
Rebranding and Marketing Campaign
Construction of New City Hall Building
Implementation of AMI/AMR Joint System — Electric and Water
New Website Development
Parks Facilities Improvements
Water Distribution System Improvements
Vehicle and Heavy Equipment Replacement
Pay and Compensation Study
Strategic Management Plan Development
Employee Wellness and Educational Resources
Employee Cost of Living 2% Adjustment

Additionally, the FY 2016 proposed annual operating budget allows for other programs
and improvements that should continue to provide quality services to our residents. The
FY 2016 Budget General Fund is predicated on a millage rate of 15 mills, which is
consistent with the last three fiscal years’ millage rate. It is anticipated that revenues
from property taxes will increase by at least 5% over FY 2014 actual. The Fulton County
Tax Assessor has predicted that real property values should increase by 6 to 7 percent
for FY 2016 Budget; hence, management staff has taken a more conservative approach
of a 5% value increase, which is below that of 6 to 7 percent predicted by the Tax
Assessor.

The remainder of this transmittal letter details in general terms, the budgetary decisions
and actions pertaining to the operating and capital budgets, expenditures and revenues
for each fund and changes in the fund balance.



BUDGET AT-A-GLANCE

The City All Funds Total Budget is proposed at $131,111,975 which represents a 1.0%
decrease from FY 2015, delineated as follows:

FY 2016 PROPOSED FY 2015 AMENDED
General Fund $33,586,760 $33,027,675
Condemned Fund $204,500 $195,000
E- 911 Fund $999,300 $1,222,388
Restricted Grant Funds $5,719,321 $8,847,564
Grant Funds $2,061,799 $61,158
Special Revenue Bond TAD $3,254,400 $3,316,218
Hotel/Motel Fund $3,420,000 $2,800,000
TAD Corridors Fund $658,422 $150,000
Government Center $612,454 SO
CAP Project Fund $3,139,820 $6,596,886
Water & Sewer $22,299,850 $24,264,207
Electric $48,560,735 $45,688,065
Storm Water Utility $2,352,482 $2,276,312
Solid Waste Fund $4,242,132 $4,185,500
Total Revenues $131,111,975 $132,630,576
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ALL FUNDS - TOTAL REVENUES

The FY 2016 Annual Operating Budget totals $131,111,975. Below is a table illustrating
the FY 2016 Budget by fund comparison to the FY 2013 to FY 2015 Annual Operating
Budget Revenues. These figures include the General Fund, Enterprise Fund and Special
Funds revenues actual for FY 2013 and FY 2014.

Total City Budget- Revenues

$132,630,576
$131,111,975

$117,653,29

2013 2014 2015 2016

The FY 2016 Annual Operating Budget All Funds represents a net decrease of 1.0% or
$1,518,601, from the FY 2015 Budget totals of $132,630,576 as amended. This
decrease is due primarily to three major changes: a projected reduction in Restricted
grant funds of $3 million dollars, a $3.5 million decrease in projected capital outlays and
a $2.6 million loan program that was not realized in the FY 2015 budget. These
decreases are offset by an increase in the anticipated increase of revenues from the
Hotel/Motel tax and increased revenues to the Electric fund expected with the addition
of new business.

The largest share of the Total City Budget Revenue is concentrated in the Electric Utility,
which makes up $48,560,735 or 37.0% of the $131,111,975 total City revenues. General
Fund is the second largest source of revenue for the FY 2016 Budget at $33,586,760,
which is a slight increase of $252,740 from the FY 2015 Budget of $33,334,020. Water
and Sewer makes up the third largest source of revenue for the City at $22,299,850,
which is a 9% decrease or $2,111,724 reduction from $24,411,574 FY15 Budget
projections. The initial projection of the Water and Sewer Department’s revenue was due
in part to a couple of projects coming on line in FY15; however, their usage has not met
expectations. One revenue source to note is the Hotel/Motel Fund, which is projected
to increase from FY 2015’s projected amount of $2,800,000 to $3,420,000. This increase
is due to three new hotels coming online over the last year.



ALL FUNDS - TOTAL EXPENDITURES

Operationally, this fiscal year's budget is very similar to those of previous years with
regard to overall expenditures; however, there is a 4% decrease or $5,495,510 in overall
expenses from FY 2015 to FY 2016 Budgets. This decrease was due to a major
reduction in Other Cost between FY 2015’s $18,250,107 and FY 2016’s anticipated
$7,086,669. Other noted areas of decrease are associated with a slight reduction in
Capital expenditures and a reduction in our Debt from FY 2015’s $10,415,644 to

FY 2016’s $10,269,191.

There are notable areas of increase when comparing FY 2015 to FY 2016 Budgets,
specifically in Salaries and Benefits, which illustrates a $1,166,354 compared to the
previous FY 2015 budget. The Salaries and Benefits increase can be contributed to the
following: The Police Department received a 4% pay increase last fiscal year using MCT
funds, however this year these funds will come directly from the General fund. The 2%
Cost of Living adjustment (COLA) for all employees was not included in FY 15 budget
as adopted however the 2% salary adjustment is now included in the proposed FY 2016
budget. The FY 2016 budget also includes funding department head positions which
were not funded in the previous FY 2015 budget. The Salaries and Benefits increase
also includes eight (8) new positions recommended for the upcoming year. The new
positions will include: (3) IT positions, (2) Fleet Mechanic positions, (1) Detention
position, (1) Electric position and (1) Procurement position.

Expenditure All Funds For FY 2016




PERSONNEL

For Fiscal Year 2016, we are proposing a 2% Cost of Living Adjustment (COLA) for
employees across all departments. This budget also includes 8 new positions and filling
all vacant department head positions across all funds. The primary objective is to provide
leadership, to improve operations and to enhance service levels for both internal and
external customers. To assist in this effort, we have proposed three positions in the
Information Technology Department to include a new director, one administrator and a
Help Desk specialist. The Director for the Department of Information and Technology
will guide that department in new IT projects slated to begin this year, notably the
AMI/AMR system and the upgrade of the Financial Information Systems. Further, with
the ever increasing threat of hacking, it is important that the City of East Point strive to
ensure it has a fully equipped IT staff to mitigate the threat of data breach and safeguard
the City’s data management. The Detention Division of the Police Department is
requesting one detention officer-to assist with providing care and protection for inmates.
This request is made due to an increase in jail population and to comply with laws to
provide adequate protection for our inmates. Within the Electric Department, we are
proposing a new marketing coordinator position. The marketing coordinator would assist
with advertising East Point Power to incoming developments and commercial projects.
To improve our auto repair and maintenance services to City departments, Fleet
Services has requested two new mechanic positions. To improve and streamline with
our purchasing process the Finance Department has requested to hire a procurement
specialist.

City of East Point
Comparison of Budgeted Positions
For the Period Ending June 30, 2016

FY 15 B dS FY 16

Existing Filled Proposed
Department Positions |Positions |Positions |Change
Customer Care 51 44 44 =7
E-911 15 15 15 0o
Electrical 34 29 35 1
Fire 73 66 ZUE (0]
Fleet 7 7 9 2
General & Admin 124 107 125 ak
Information Tech 3 3 6 S
Police- All staff:
E911, Code
Enforcement,
Detention Officers,
Reserve Officers and ]
Civillian personnel N7 2 153 s il
Solid Waste 28 28 < 28 o
Storm Water 2 2 2 0)
Water 44 51 51 7
Total Positions 553 505 561 8




GENERAL FUND

General Fund revenues are estimated at $33,586,760, and expenditures estimated at
$33,564,584, with the positive balance of $22,176. General Fund revenues are broken
down over eight (8) subcategories with Taxes estimated at $23,219,225, which is a
4.86% increase above the FY 14 budgeted amount of $22,934,570. License and
Permits is the second highest revenue source for the General Fund with an estimated
$2,200,119, which is an increase of 3.82% above FY 2014 actual of $2,119,080.

CITY OF EAST POINT
General Fund Budget

Summary
FY 2016 Proposed Budget

FY 15 Actual % ov
FY13 FY14 FY15 as of FY16 FY 1
Actual Actual Amended 04/30/2015 Proposed Actu:
General Fund
Revenues:
Taxes 25,168,570 22,142,358 22,934,570 $ 20,559,168 $ 23,219,225 4.86 %

2,181,044 2,119,080 2,211,500 2,062,007 2,200,119 3.82%

5,479 5,040 5,040 5,540 5,040 0.00%
Charges for Services 305,658 827,158 725,150 585,560 659,770 -20.249

$ $ $

Licenses and Permits $ $ $ $ $
$ $ $ $ $
$ $ $ $ $

Fines and Forfeitures $ 1,597,861 $ 1,200,867 $ 1,577,200 $ 1,931,821 $ 1,650,000 37.40%
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$
$

Intergovernmental Revenues

Investment Income 2,433 2,761 2,500 539 1,500 -45.679
Miscellaneous Revenue 394,133 510,448 787,446 790,823 843,594 65.27%
Other Financing Sources 4,173,500 1,939,499 5,090,614 3,660,104 5,007,512 158.19¢
CAFR Adjustments (3,126,496) (5,040)
Total General Fund 30,702,182 $ 28,742,162  $ 33,334,020 $ 29,595,562 $ 33,586,760 9.40%
Expenditures:
Personnel Services $ 24,483,099 $ 24,505,776  $ 24,278,581 $ 17,850,457 $ 25,444,935 3.83%
Purchased/Contracted Services $ 4,662,624 $ 4,656,422 $ 4,020,305 $ 3719811 $ 4,194,088 -9.93%
Supplies $ 105,590 $ 1,045,815 $ 1,000,818 $ 721,729  $§ 1,212,458 15.93%
Capital $ 92,566 $ 340,118 $ 757,831 $ 312,529 % 256,268 - 24.65¢
Indirect Cost from Internal Funds $ 1,439,577 $ 653,498 $ 1,189,857 $ 718,840 $ 981,669 50.22%
Debt Service $ 443,073 $ 414,694 $ 446,021 $ 384,667 $ 303,017 26.93%
Depreciation $ - $ - 8 - $ -
Other Costs $ 166,878 $ 243428 % 786,079 $ 129,341 $ 506,599 108.1%
CAFR Adjustments (341,200) $ - $ - 0.0
Transfers In/Out $ - $ 758804 % 854,528 $ 665,550 59.379
Total General Fund $ 31,393,407 $ 32,277,354 $ 33,334,020 $ 23,837,374 $ 33,564,584 0.69%




REVENUE VS. EXPENDITURES FOR THE PERIOD
ENDING JUNE 30, 2016
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The adoption of the Annual Operating and Capital Budget is one of the key policy actions for a Local
Government Administration and City Council. The Budget establishes the financial, operational, policy and
communication plans for the City. The Budget document aligns priorities of the City to resources and
develops a blueprint for what services it will provide.

While the FY 2016 Budget is balanced, the City is challenged with addressing several key long-term
sustainability, financial and operational issues, and as such has taken the following initiatives:

= Economic Development: In January of 2015 the Mayor/Council approved the 2012-2022
Strategic Economic Development Plan, which identified critical goals that would enhance the City’s
ability to stimulate economic development activity. A new Director of Economic Development has
been hired and is charged with implementing this and other associated plans and bringing new
business and increasing residents to the City of East Point.

= Improved Capacity: The City has adopted a policy of ensuring persons charged with carrying out
city policies and duties are accorded relevant and appropriate training to perform these duties to
the best of their abilities. It is the view of the governing board that this investment in training will
improve the City’s capacity to meet its mission of exceptional service in the most professional,
courteous and effective manner.

= Aggressive Grants Management: The goal for fiscal year 2016 is to ensure that the City fully
complies with all grant requirements so no funds have to be returned. In addition, the City will
continue to be aggressive in its persuits of grant opportunities to assist with funding for major
programs and infrastructual developments.



= |nvestment Strategies: Analysis of existing investments and maturities will be performed to
ensure a fair return on invested funds and that existing maturities are in line with projected cash
needs and the guaranteed safety of principal.

» Debt Management. The refinancing of the Camp Creek TAD should be realized in early fiscal
2016. Savings from this refinancing will be used to pay down on the Bond to reduce the monthly
payments of principal and interest and accelerate the payoff year. Further, a review of other existing
debt on the budgetary resources of the City will be undertaken to determine the need for any
additional restructuring or the City’s ability to afford further long-term financing.

Basis of Accounting

The City uses several funds to ensure compliance with Accounting principles and regulations. Major
funds are the General Fund, Hotel/Motel Fund, Emergency 911 Fund, Special Revenue Fund and
Condemned Fund. Income and expenditures into these funds are accounted for using a modified basis
of accounting (governmental accounting). In addition, the City maintains four Enterprise funds detailed
below. Enterprise funds use the accrual basis of accounting.

Management staff has established as one of its goals for fiscal 2016 the strengthening of the internal
control process of the Accounting and Finance Department. Management staff will provide monthly
financial reports to ensure compliance. This will allow Mayor and Council to keep track of East Point
financial performance and provide more transparency to residents.

ENTERPRISE FUNDS

Electric Fund

East Point Power’s main mission is to provide quality electrical energy to its 15,000 customers. In
order to meet this mission properly, regularly scheduled maintenance must be performed on a
yearly basis to the Electrical Distribution System.

The Electric Department will implement the AMI/AMR system project. This project will automate all
electric meters so that meters can be read from one central location. This system will improve
overall efficiency and effectiveness in the Electric Department.

The major projects for the Electric Department for the upcoming budget year consist of the
following: (1) the replacement of critical substation equipment that has exceeded the recommended
life span for reliable usage, 2) continuing the Tree Trimming Program, as it has proven to be very
effective in helping to maintain the overhead electrical system 3) replace its aging street lights with
LED streetlights and 4) conduct a preliminary electric systems study.

A contracted crew will be retained to assist the City crew in effectively trimming our tree system
and removing dead trees that are endangering power lines. This maintenance will help eliminate
power outages to our customers and aid in attaining positive data used for marketing when seeking
new customers. This, in turn, can potentially increase our revenue stream.

New customers will need new electrical distribution systems installed in order to provide their
electric energy. We are taking every precaution necessary to be able to effectively and efficiently
provide these installations.

All of these projects require highly trained electrical personnel, dependable electrical distribution
construction equipment and vehicles in order to compete as a successful public power utility. We
will evaluate this operation and provide recommendations to retain a quality work force and keep
current equipment operable.



Water & Sewer Fund

Three major categories of expenditures must be met annually from revenues:
e Operating expenses,
¢ Debt service payments, and
¢ Funding of renewals and replacements and minor capital outlays.

The Water and Sewer Department will continue its work toward a goal of “improving and becoming
a world class provider of drinking water to our citizens and customers. To this end the Water and
Sewer Department major projects for fiscal 2016 are as follows: (1) Water and Sewer will work with
Electric Department to implement the AMI/AMR system project (2) conduct flow monitoring program
(3) conduct water value locations project and hydrant test and (4) implement water distribution loop
project. The Water & Sewer Department recently added the Meter Service Division which repairs
meters, replaces meters and assures appropriate meter billing.

Further, the Water and Sewer Department anticipates planned upgrades of plant controls and

incorporation of advance treatment processes that will increase efficiency and lower operating
costs.

Solid Waste Fund

Sanitation will continue to operate under its standard normal operation procedures.

Under the Bulk Waste Amnesty Program, residents can dispose of their bulk material free of
charge twice per year, once in the Spring and once in the Fall.

Under the Commercial Hauler Franchise Fee, larger commercial entities that produce more than
four cubic yards of waste per week are required to utilize private haulers. In return, the City receives
20% of the gross income of the private haulers that service the commercial entities. The Sanitation
Department will review for compliance.

The Citywide Recycle Program costs the City $360,000 annually with the vendor providing a
$60,000 rebate for a net cost of $300,000 annually. We will complete a cost benefit analysis to
properly restructure the Recycling program.

Customer Care Fund

The Customer Care Department is one of East Point’s key portals to citizen interaction with our
Municipality. The Customer Care Division is currently being evaluated to assure efficient and
effective business practices concerning safeguarding of assets, customer service and
recordkeeping. Since the Customer Care Division collects over 95% of total revenues, it is
proposed to make it a division under the directorship of Finance.



NEXT STEPS

It is the hope of Management and staff that Mayor and Council will initiate a retreat to develop a
strategic management plan that will provide a clear vision for the next two to five years. In this plan
the goals and objectives will be developed that will assist the Mayor and Council along with staff in
achieving a stated vision. It is my sincere wish that these goals and objectives will become annual
action items for staff to accomplish over the plan period.

During the course of the year the finance team will continue efforts to improve on the internal
controls over City resources and provide to City Council regular and timely financial reports on the
revenue and expenditures of the City.

CONCLUSION

Mayor and Members of the City Council of the City of East Point, Georgia, with your approval | ask
for your cooperation in passing the proposed budget for the new fiscal year 2016 to give
management and staff its mandate to continue uninterrupted the operations of the City for the
residents of East Point.

| am honored to have this opportunity to serve and | look forward to working closely with you and
the staff team to build a strong East Point.

Respectfully submitted,

Frederick Gardiner

City Manager
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STATE OF GEORGIA orpINANCE No. (O30 -0/5
COUNTY OF FULTON

AN ORDINANCE

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF EAST POINT, GEORGIA, TO
ADOPT A BUDGET FOR THE FISCAL YEAR, ENDING JUNE 30, 2016; TO PROVIDE FOR
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES; BE IT ORDAINED BY THE
MAYOR AND COUNCIL OF THE CITY OF EAST POINT AND IT IS HEREBY ORDAINED BY
THE AUTHORITY OF SAME THAT:

Section 1.  The annual budget for the operations, capital projects, grant programs and debt service
for the City for the Fiscal Year ending June 30, 2016, is $131,111,975. The budget includes all revenues and
expenditures for governmental and enterprise purposes as detailed in the accompanying budget documents herein
incorporated is hereby adopted in accordance with Georgia law. The Fund Summaties are as follows:

OPERATING BUDGETS PROPOSED
GeneralFund $ 33,586,760
Confiscated Assets s amso
B9l 8 999300
‘Hotel/Motel Tax : '3 3,420,000 .
‘Water & Sewer Utility : 8 22,299,850
Electric Utility s 48,560,735
Storm Water 3 2,352,482 .
Solid Waste 3 4,242,132
Subtotai ‘% 115,665,759 -
DEBT, GRANT & CAPITAL BUDGETS : PROPOSED ‘
Capital Projects —5 31980
Comidors TADBDistiet . $ 3,254,400
Corridors TAD Bonds 2002 V N
Govemnment Center 3
General Grant Funds oS 2061799
Restricted Grants $ 5,719,321 .
‘Subtotal % 15,446,216
Section 2. This ordinance shall become effective immediately and the budget shall be implemented
for the Fiscal Year of July 1, 2015 through June 30, 2016.
Section 3. Repealer - All ordinances or parts of ordinances in conflict herewith are hereby
repealed.
Section 4. Severability - In the event any section, subsection, sentence, clause or phrase of this

- ordinance shall be declared or adjudged invalid or unconstitutional, such adjudication shall in no matter

affect the other sections, subsections, sentences, clauses or phrase of this ordinance, which shall remain in



full force and effect as if the section, subsections, sentence, clause or phrase so declared to be adjudged

invalid or unconstitutional wete not a part hereof. The Council hereby declares that it would not have

passed the remaining parts of this ordinance if it had known that such patt ot parts hereof would be declared ot
. adjudged invalid or unconstitutional.

First Reading - Tune 15, 2015

Second Reading -  June 24, 2015

This Ordinance having been duly advertised and public hearing thereon held, the same adopted and approved
by the Mayor and Council of the City of East Point, this day of __June 24 , 2015.

Jannquell Pete f} Mayor

ATTEST: APPROVED AS TO FORM:

D WDl 2 s

S. Diane White, City Clerk Bf4d Bowﬁan, Acting City Attorney
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EAST POINT

Georgia

MAYOR
JANNQUELL PETERS

COUNCIL MEMBERS
SHARON D.SHROPSHIRE
ALEXANDER GOTHARD

KAREN RENE
LANCE RHODES

NANETTE SAUCIER
MYRON B. COOK

DEANA HOLIDAY INGRAHAM
LATONYA MARTIN

CITY MANAGER
FREDERICK D. GARDINER

Office of the Mayor
2777 East Point Street
East Point, Georgia 30344
404-270-7017 Telephone
www.eastpointcity.org

MEMORANDUM

TO: Sharon Haynes
Budget

FROM: Iris Ross
Office of the Mayor

CC: Jannquell Peters
Mayor

DATE: June 17, 2015

SUBJECT: Proclamation Frames

In an attempt to reduce the cost of ceremonial documents
Mayor Peters has decided to pass the $25 cost of proclamation
frames on to the person and/or organization requesting the document.



RESIDENTIAL
(RE)

GENERAL SERVICE
(CM)

SMALL POWER
(CA)

MEDIUM POWER
(CB)

LARGE POWER
(CO

ECCR at $0.0062

Based Charge at $12.00 per Month
Energy Charge: May to October
Summer
First 500 kWh at $0.0980 per kWh
Next 500 kWh at $0.1220 per kWh
Over 1,000 kWh at $0.1390 per kWh
Energy Charge: November to April
Winter
First 1,000 kWh at $0.0980 per kWh
Over 1,000 kWh at $0.0930 per kWh
Based Charge at $18.00 per Month
Energy Charge
Summer at $0.1515 per kWh
Based Charge at $40.00 per Month
Demand Charge at $2.55 per kW
Energy Charge
First 200 kWh per kW at $0.1350 per kWh
Load Factor Provisions
200-400 kWh per kW at $0.0500 per kWh
Over 400 kWh per kW at $0.0440 per kWh

Average monthly energy consumption shall be less than 30 kilowatts and greater
than or equal to 3,000 kilowatt hours

Based Charge at $85.00 per Month
Demand Charge at $3.00 per kW
Energy Charge

First 200 kWh per kW

First 6,000 kWh at $0.1330 per kWh

Over 6,000 kWh at $0.1210 per kWh
Load Factor Provisions

200-400 kWh per kW at $0.0460 per kWh

Over 400 kWh per kW at $0.0420 per kWh

Billing demand for the current month and the preceding 11 months must be
greater than or equal to 30 kilowatts and less than 500 kilowatts

Based Charge at $100.00 per Month
Demand Charge at $3.75 per kW
Energy Charge

First 200 kWh per kW

First 100,000 kWh at $0.1060 per kWh

Over 100,000 kWh at 30.0940 per kWh
Load Factor Provisions

200-400 kWh per kW at $0.0530 per kWh

400-600 kWh per kW at $0.0470 per kWh

Over 600 kWh per kW at $0.0410 per kWh

Billing demand for the current month and the preceding 11 months must be
greater than or equal to kilo watts

PCA at $0.0102




Utility Service Fees

Standard Fees

Fee Description

Applicable Charges

Credit Check Fee S5
Customer Care Service Fee $3
New Service Fee (Payment must be received by 4:00

p.m. for connection of electric services on the same $60
day)

Reconnection Fee $60

Same Day Service Fee (Payment must be received by
3:00 p.m.)

* $40 (in addition to New Service
OR Reconnect Fees)

DEPOSIT — Residential Accounts

Subject to credit review

DEPOSIT -Commercial Accounts

min = $600 max = based on
previous consumption

Re-read (at customer's request) $35
i . ) $150 + cost of the meter (where
Installation of temporary electric service .
applicable)
Disconnection of electric services ("line drop" at the $150
pole)
Connection of electric services (at the pole) $150

CBO (Cut Back On) (Payment must be received by 5:00
p.m. for reconnection of services)

No additional charges

Relocation of electric services

Actual cost
(labor+equipment+materials)

Calibration of commercial water meters

Actual cost
(labor+equipment+materials

Returned Item Fee (NSF checks and credit/debit card
reversals)

$35

Unauthorized Service Fees

Fee Description

Applicable Charges

TAMPERING FEE @ cut or broken seals @
bands ® damaged meters ®
reconnection

locking
unauthorized

$100 + consumption

HAZARD FEE @ Jumpers in the socket

® Unauthorized meter in socket (not City of East
Point meter) ® Any additional hazardous
connections

$250 charge + $250 cut at the pole

UNAUTHORIZED SERVICE

$100 + consumption

Multiple UNAUTHORIZED SERVICE occurrences

$100 15t offense $250 each
additional offense




William W. Ware

The cify 0 Interim Fire Chief
CITY OF EAST POINT
EAS(;I; OI: gOlaI NT FIRE DEPARTMENT
2727 East Point Street
East Point, Georgia 30344
404-559-6401 Telephone / 404-765-1172 Facsimile
www.eastpointcity.org
MAYOR

JANNQUELL PETERS MEMORANDUM

COUNCIL MEMBERS
SHARON D. SHROPSHIRE
ALEXANDER GOTHARD
KAREN RENE
LANCE RHODES . -
NANETTE SAUCIER TO: Chief William Ware
MYRON B. COOK
DEANA HOLIDAY INGRAHAM
LATONYA MARTIN .
FROM: Chief C. Thornton
CITY MANAGER
Fred Gardiner

DATE: June 24, 2015
SUBJECT: East Point Fire Department Fee Schedule

Listed below are the fees for the Fire Department.

Permits Fees

Fireworks permits $250.00

Blasting permits $100.00

Hot works / Tar Kettles permits $50.00

Tent permits $50.00

Carnival permits $50.00

Fire Recovery Auto Accidents $100 — $1,000 depending

on the claim



/fhe c?y of
EAST POINT

Georgia

Department of Public Works

Transportation Division

Rights-of-Way and Excavation Permit Fees

Item Description

Permit Fee Amount

Application Fee

$100.00

Longitudinal and Transverse Excavation — Paved Areas

$0.50 per LF {$100 minimum)

Longitudinal and Transverse Excavation — Unpaved Areas

$0.10 per LF (5§25 minimum)

Longitudinal and Transverse Excavation for Point
Repairs, Service Lines, etc. — Paved Areas

$15.00 per SY

Excavation for Utility Construction for Point Repairs -
Unpaved Areas

$6.00 per SY

Boring and Jacking Operations, Tunneling, Retrofitting of
Existing Utility Lines

$0.10 per LF ($50 minimum per block)

Utility Poles — New Installations to include Guy & Anchor
{No fee/permit will be required for replacing existing poles of
similar size or routine inspections)

$5.00 per pole

Terminal Boxes, Junction Boxes, Equipment Cabinets,
Splice Boxes, Regulator Stations, Meters and Valves and
Vaults

$25.00 each

Sidewalk, Driveway Aprons, Curb and Gutter (new
construction, replacement and repair)

Application fee waived for driveway
apron replacement and repair

0-258Y $10.00
2-258Y $30.00
25-100SY $40.00

100 - 500 SY $50.00

500 + $60.00

Steps $50.00 per location

Monitoring Wells

$100.00 per location

Temporary Pedestrian Walkways

$50.00 per location

*Please note — All fees are Non-Refundable

Updated: 10.4.13




The city of

SOLID WASTE - FY2016
EAST POINT
Georgia
RESIDENCE RATE CU.YD. RATE ADD.ITEM RATE

SINGLE FAMILY $21.50
MULTI- FAMILY $18.00
ADDITIONAL CART-95GAL. RESIDENTIAL $6.00
BULK - PICK-UP  $35.00 $10.00
YARD WASTE-PICK-UP $50.00 $10.00
REPLACEMENT CART FEE $60.00
COMMERCIAL 1/WK. RATE 2/WK. RATE 3/WK. RATE 4/WK. RATE
FIRST 95 GAL. CONT. $25.00 50 75 100
EA. ADD'L 95 GAL. CONT. $10.00 | $ 20.00 | $ 30.00 | $ 40.00
VIOLATIONS FOR BULK MIN. MAX.

S 70.00 | $ 1,000.00

6/22/2015



11, Department of Planning & Community Development

/ @ Jefferson Station
1526 E. Forrest Avenue Suite 100 East Point, GA 30344

5.2

on ax)

L e

EASZfﬁEDENT FEE SCHEDULE

All Fees are due at time of application and are NON RE-FUNDABLE.
Permits are also NON-TRANSFERABLE.

Applications

Commercial &

Acreage Residential All Other Industrial
Less than
Rezoning 10 acres $650 $875 $1,100

10 + acres $1,050 $1,300 $1,500

Special Use Permit $300
Variance
(each concurrent variance $100) $450 $550 $650
Administrative & Secondary $300 $400 $500
Zoning Verification Letter $50
Alcohol Certification Letter $50
CZIM Address List $25

Map Request

A-Size (8 2 x11) $5

B-Size (11x17) $10

g-g:i: Egﬁi; :;g Amended to reflect the State Charges for Open
- Record Requests Adopted October 17, 2011

E-Size (36x44) $25

CD’s $3

Administrative Fee: $45

An administrative fee will be charged for permits that require plan submittals, certificates of occupancy, inspection
sheets, and for installation lists when not attached to combination building permits.

Review Fees

$5 per acre
Concept Plan
SinglepFamin 5 per lot Whichever is greater
Other $350 5 per unit

for town homes and

apartments
Preliminary Plat 450 More than 3 lots Plus $5 per lot
Minor 250 Maximum 3 lots
Final Plat 350 Plus $5 per lot
Expedited Services Double the | Building Plan Review ~ 7 business days

regularfee | wini Review — 2 business days




Land Development Permit Fees

Land Development $20 peracre | Additional review fee of $200 assessed for
Commercial and all other $350 the second and subsequent re-submittal of
Single Family 20 per lot plans

Based on Valuation of Job Fee Requirements

$1 to $5,000 $300 Plus valuation cost

For the first $5,000 and $150 for each additional $1,000, or

$5,001 to $20,000 300 fraction thereof _

$20,001 to $100.000 2 550 Frgggiftl;z(rzggom and $100 for each additional $1,000, or
$100,001 © $250,000 10,550 ggggiftirr]setrgggo,oomnd $50 for each additional $1,000 or
$250.001 10 $500.000 18,050 gg:::irz;?';sgrzgfo,om and $25 for each additional $1,000, or
$500.001 o $1.000.000 24300 g?;rtahceﬁg;s:htf;gg,f001 and $15 for each additional $1,000
$1,000,001 and op 31,800 For the first $1,000,001 and $10 for each additional $1,000,

or fraction thereof

Land Development Valuation Calculation
(Items to be calculated on cover sheet of submittal)

Inspection

Road Vertical & Section $16 Per In. ft
Curb and Gutter 6.50 Perin. ft
Base and Paving 25 Per sq. ft
Commercial Driveway 0.75 Per sq ft
Storm Drainage 20 Per in. ft
Wastewater 22 Perin. ft
Water Main 16 Perin. ft
Sidewalk 2 Persq. ft
City Ordinance Compliance

Residential $200 Per lot
Other 700 Per acre
NPDES 80 Per disturbed acre

Permit Fees

Street Name Markers/Intersection $75 Per intersection
Traffic Signs/Intersection 65 Per intersection
Land Disturbance Permit $125

Fee Schedule 20f9



Building Permit Fees
Building Permit & Rehab Permit

Commercial and all other $75 Plus valuation of job
Single Family
Based on Valuation of Job Fee Requirements
\ $1 10 $500 $0

For the first $500 plus $3.50 for each additional $100, to
37.50 and including $2,000

For the first $2,000 plus $14 for each additional $1,000, to

$501 to $2,000

$2,001 to $25,000 111.25 and mcludlng $25,000
For the first $25,000 plus $10.10 for each additional $1,000,
$25,001 to $50,000 391.75 | to and including $50,000
643.75 For the first $50,000 plus $7 for each additional $1,000, to
$50,001 to $100,000 and including $100,000
For the first $100,000 plus $5.60 for each additional $1,000,
$100,001 to $500,000 993.75 | 10 and including $500,000
For the first $500,000 plus $4.75 for each additional $1,000
$500.001 to $1,000,000 3.233.75 | to and including $1,000,000
For the first $1,000.000 plus $3.65 for each additional
$1,000,000.01 and up 560875 | 51000 ’ plus 9
Building Plan Review Single-
Family Commercial and % of the Building Permit Fee
all other
Plan Review re-submittal fee Plan
Review 3™ and subsequent re-submittals
Cost
Re-Inspection Fees
Commercial
1™ $90
2™ 110 . X _— .
3T 130 All fees allow for a rough inspection and a final inspection. If
Residential additional trips are required to inspect inferior work, an
T 570 additional fee must be paid in advance
2" g0
3¢ 110

Gas Release Inspection Fee

Subsequent inspections additional $25/each
ower Release Inspe Fee_ - - —

Subseq

Fee Schedule 30of9



PERMIT FEES

Cell Tower Based on valuation of job
Antenna co-location (per antenna) 400
Demolition
Accessory Building 85
Commercial and all other 550 Plus $5 per acre
Single Family Homes 300
Fence 70 Plus $3 per $1,000 of the estimated cost
300.00 Film Fee
600.00 Expedited film fee for review less than 14-days
300.00 City property/land for vehicle/equipment parking
Administrative Permit 35.00 Off-Duty police officer (minimum 3 hours)
Film Production
35.00 EMT (minimum 3 hours)
400.00 Engine
900.00 Engine and Ladder
100.00 Blasting
250.00 Fireworks
Tgrggg;a;g;torage UnivPODS 50 Residential allows 3 permits per year — 30 days each
Non-Residential 100 Non Residential 1 permit per year — 180 days
. In or out of the City or through the City must contact the
Moving House 1,000 Police Departmenzl g y
Administrative Permit 100 Plus Administrative Fee
Roadside/Produce Vending Fee 50 If vendor does not have an applicable business license
Administrative Permit for Outdoor Events/ Pius Administrative Fee
Festivals/Vending
Class A 500 Participation of 20,000 or greater
Class B 325 Participation of 10,000 to 19,999
Class C 200 Participation of 2,000 to 9,999
Class D 150 Participation of 250 to 1,999
Class E 125 Participation of Less than 250
Signs & Billboards
Dynamic Digital Billboard 1500
Traditional Billboard 2000
Signs/Banners 75 Plus valuation of job
Billboard Renewal 100 Annual Renewal
Sign Renewal 25 Annual Renewal per sign and business
Each tree density unit removed; if specimen tree is removed
without a permit $1000 @ each tree density unit removed.
Tree Bank 250
Tree Protection Plan submittal with survey and scope of work
is required for over ten (10) trees excluding single family lots.
75 Removal of 6 or more Specimen ‘tr'ee_s requires base fee
Tree Removal .
oV on-specimen trees requires a plan
60 review by Public Works. After review work may commence.
No permit issued.
. . . For building up to 2,000sf + $50 per each additional 1,000sf
Residential Energy Audit $275 (includes e%ui%ment, labor, time g‘ report)
Small Commercial Energy Audit $700 For building up to 4,000sf + 150 per each additional 1,000sf




BUSINESS LICENSES

Administrative Fee $75
Flat Tax + Gross Receipts based on Class (per $1000 over $10,000)
Class 1 + $0.97
Class 2 +$1.03
Class 3 $50 + $1.08
Class 4 +$1.15
Class 5 +$1.30
Class 6 + $1.68
Employee Fee based on Number of Employees
1 $30
2 60
3-9 60 + $15.00/employee over 2
10-99 165 + $12.60/employee over 9
100 - 499 1299 + $10.40/employee over 99
500 or more 5459 + $7.40/employee over 499
Professional Tax
Administrative Fee $75 + Gross receipts + Employee fee or
Practitioner $400 + Administrative Fee + Employee fee
Election made by January 1
Renewal Date March 31 Please see applicable Regulatory Fees Sec. 5-2016
CERTIFICATE OF OCCUPANCY
Commercial and ali other / Single Family $70 Plus administrative fee
Re-Inspection 90 1 Re-inspection
Commercial and all other 110 2™ Re-inspection
Re-Inspection 70 1 Re-inspection
Single Family 90 2" Re-inspection

Certificate of Occupancy fees will

be assessed

er unit for multi-family and townhome dwellings.

Certificate of Completion

70

Plus administrative fee

Certificate of Completion applies to renovation projects.
Certificate of Completion fees will be assessed per unit
for multi-family and townhome dwellings.

ADDITIONAL FEES (No Administrative Fee Required)

Reissue of
Business License

Commercial and all other

Certificate of Completion 40 Does not require administrative fee
Certificate of Occupancy
Permit Card
Garage/Yard Sale
1ot 5 Two permits allowed per year. Does not require
2" 10 administrative fee
Interior Demolition Permit 75
Roofing If plans are required, an
Residential 75 administrative fee and a plan

Plus valuation of Job review fee will be assessed.

Penalties

Where work has been started prior to obtaining a permit, the fine will be assessed at the time the permit is
issued. Payment of fines shall not relieve anyone from fully complying with the requirements of the Standard

Codes nor from any other penalties.

* Townhome building permit values are assessed per unit.
* Multi-Family Apartments and free standing building permit values are assessed per building. Applies to new

construction

* Multi-family Apartments and free standing building permit values are assessed per cost of project plus $75.00

per unit. Applies to renovations

* Trade permit fees are assessed per unit

** New Fees

Department of Planning & Development Services

50of8

FY 2015 Fee Schedule




Fixture Costs

The Following Inspection Fees Shall Be Paid to the City Before A Permit Is Issued On Any Work Performed:

Electrical Permit
Commercial, Residential and all other
Electrical
Plumbing
Mechanical

$75 | Plus Fixture Cost below

Appliances - Residential

Clothes Dryer 450
Dishwasher 2.50
Disposal Unit 2.50
Furnace (Gas/Qil) 1.50
Water Heater 7.50
Meter Loops

Temporary Service Pole Base Permit Fee
30 Amps 1.50
60 Amps 2.00
100 Amps 2.50
150 Amps 3.00
200 Amps 3.50
400 Amps 5.50
401 - 600 Amps 6.00
>601 Amps and over/ea 0.05
Sub Feeders Per amps 0.03

Flood and Area Lighting

100 to 300 Watts 0.60

400 to 1000 Watts 0.80

1001 and Over 1.00
Outlets & Switches

Commercial and all other 0.35

Residential 0.25

Ranges - Residential

Combination Unit 5.00
Oven Unit 3.00
Surface Unit 3.00

Transformers, Heaters, Furnaces &

Appliances
R R R e e S

Less than 1.0 KW 1.50
1.0 TO 3.5 KW 2.50
4.0TO 10 KW 450
10.56 TO 25 KW 5.50
Over 25 KW 5.50
25 KW & over/per KW 0.10
Commercial and all other Fixtures 0.50
Drop Cords 0.30
Florescent Fixtures 0.35
Residential Fixtures 0.30
Showcase Fixtures 0.30
Vent Hood 1.50
Motors

Less than 1 1.50
1HP -5 HP 2.50
55HP - 10HP 3.50
10.5 HP - 20 HP 5.50
20.5HP - 50 HP 10.00
50 HP and over plus .05 per HP over 50 10.50
Motion Picture w/o Wire 3.00
Motion Picture wWire 5.00

Department of Planning & Zoning 60of9 FY 2015 Fee Schedule



Fixture Costs (cont’d)

Low Voltag Cicuit

Alarm 5.00
CATV Jacks 3.00
Door Bell/Phone 3.00
Intercom 5.00
Security 3.00
Other
Ballasts 1.50
Gas Disposable Pump 3.00
Hot Tubs/Jacuzzi/Spas 10.00
Mobile Homes 25.00
Sewer Injection Pump 5.00
Sub Feeds per Amp 0.03
Swimming Pools 25.00
Transformer Discharge System 1.50
X-Ray Machine 15.00
i i e s e s e s s e |
HVAC Permit
Commercial, Residential and all other
Electrl_cal $75 Plus Fixture Cost below
Plumbing
Mechanical
Heating System
HVAC up 79K 6.00
HVAC 80K-101K BTU 8.00
HVAC 102K-126K BTU 10.00
HVAC 127K-154K BTU 11.00
HVAC 155K-185K BTU 12.00
HVAC 186K-218K BTU 14.00
HVAC 219K-255K BTU 16.00
HVAC 256K-295K BTU 17.00
HVAC 296K-385K BTU 19.00
HVAC 386K-485K BTU 22.00
HVAC 486K-600K BTU 26.00
HVAC 601K-725K BTU 29.00
HVAC 726K-860K BTU 35.00
HVAC 861K-1,270K BTU 40.00
HVAC 1,271K-1,750K BTU 48.00
HVAC 1,751K-2,610K BTU 55.00
HVAC 2,611K-2,980K BTU 65.00
HVAC 2,981K-3,700K BTU 68.00
HVAC 3.701K-7,999,999 BTU 75.00
HVAC 8,000,000-11,999,999 BTU 85.00
HVAC 12,000,000-15,999,999 BTU 95.00
Cooling System
2 Tons 5.00
3 Tons 8.00
4 Tons 12.00
5 Tons 16.00
6 Tons 19.00
7.5 Tons 25.00
8 Tons 27.00
10 Tons 30.00
15 Tons 40.00
20 Tons 50.00
25 Tons 58.00
30 Tons 63.00
40 Tons 78.00
50 Tons 90.00
R 100 Tons 138.00

Department of Planning & Development Services 7of9 FY 2015 Fee Schedule



Fixture Costs (cont’'d)

Duct Alterations

Gas Piping

0-200 CBFT 5.00
201-275 CBFT 6.00
276-345 CBFT 7.00
346 - 550 CBFT 8.00
551-1,000 CBFT 10.00
1,001-1,750 CBFT 15.00
1,751-10,000 CBFT 30.00
10,001-22,000 CBFT 35.00
22,001-45,000 CBFT 45.00
45,001-60,000 CBFT 55.00
60,001-100K CBFT 65.00
Over 100K CBFT 75.00
Ventilating Fans

0to ¥ HP 1.00
1/3 HP 2.00
% HP 3.00
1HP 4.00
1% HP 7.00
2 HP 9.00
3 HP 14.00
5 HP 19.00
7 1/5 HP 26.00
10 HP 32.00
15 HP 40.00
20 HP 50.00
25 HP 55.00
30 HP 62.00
40 HP 75.00
50 HP 85.00
60 HP 95.00
75 & OVER HP 110.00
Vent-a-Hood — Commercial

Furnace 25.00
Grease Hoods

Upto 10 SQFT 6.00
Upto 15 SQFT 8.00
Upto20SQFT 10.00
Upto 25 SQFT 12.00
Upto 45 SQFT 14.00
Upto 80 SQFT 20.00
Upto 100 SQFT 25.00
Over 100 SQFT 30.00

Department of Planning & Development Services 8of9 FY 2015 Fee Schedule



Fixture Costs (cont'd)

Plumbing Permit
Commercial, Residential and all other

Electrical .

Plumbing 75 Plus Fixture Cost below

Mechanical
Disposals
Commercial and all other 5.00
Residential 2.50
Drains
Autopsy Table 2.50
Floor Hub 2.50
Roof 2.50
Surface 2.50
Sinks
Basin 2.50
Kitchen Sink 2.50
Mop 2.50
Service 2.50
Sprinklers
Fire 25.00
Irrigation 25.00
Tubs
Bath 2.50
Garden Tub 2.50
Backflow Preventer
Commercial 25.00
Residential 3.00
Pressure Reducing 2.50
Other
Bidet 2.50
Boiler 20.00
Dishwasher 2.50
Drinking Fountain 2.50
Medical Gas Piping (per drop) 2.50
Safe Waste System 7.50
Sewer Main (per ft) 0.10
Sewer Ejectors 2.50
Shower 2.50
Sillcock 2.50
Sump Pump 2.50
Thermal Expansion Device 2.50
Toilet 2.50
Urinals 2.50
Washing Machine 2.50
Water Service (per ft) 0.10
Water Closet 2.50
Water Heater 20.00

Department of Planning & Development Services
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City of East Point
The et Parks and Recreation Department
EAST POINT FY 2016 Projected
Rate and Fee Schedule

Estimated # of

Activity Rate Frequency Participants/Rentals Subtotal
***JEFFERSON PARK WEIGHT ROOM***

Jefferson Park Weight Room (Resident) $ 50.00 Annually 20 $ 1,000.00
Drop-in $ 200 Daily $ -
Jefferson Park Weight Room (Non-Resident) $  65.00 Annually 10 $ 650.00
Drop-in $  3.00 Daily $ -
Jefferson Park Weight Room (East Point City Employees) Free Annually 10 S0
Jefferson Park Weight Room (Student) $ 7.00 Annually 5% 35.00

*Students = Ages 16-22 years old

**EGYMNASIUM* **
Deposit = $100.00

Gymnasium Rental $ 75.00 Per Hour 35 $ 2,625.00
Staffing Overtime Fees S 20.00 Per Hour S -
*¥XCOMMUNITY ROOM***
Deposit = $20.00
Community Room - Jefferson Park Recreation Center $  25.00 Per Hour 40 $ 1,000.00
Staffing Overtime Fees $  20.00 Per Hour $ -
FEEKITCHENETTE* **
Deposit = $50.00
Kitchenette - Jefferson Park Recreation Center $ 50.00 Per Occurrence 10 S 500.00
*¥*¥*COURTYARD***
Deposit = $25.00
Courtyard - Jefferson Park Recreation Center $  25.00 Per Occurrence 25 50.00

*FABALL FIELDS***
Deposit = $100.00 per permit

John D. Milner Sports Complex (4 Fields) $ 150.00 Per Rental/Field 10 $ 1,500.00
John D. Milner Sports Complex {for each additional day) $ 100.00 Per Field 10 $ 1,000.00
Keith Moore Ball Field $  50.00 Per Rental
Sumner/Grayson Field $ 100.00 Per Rental 2S 200.00
Sumner (7/8) Ball Field $  50.00 Per Rental
Practice {No Deposit Required) $  25.00 Per Rental {up to 2 hours max) 10 $ 250.00
*HATENNIS COURTS***
Tennis Court Rental S 5.00 Per Hour/Court 58 25.00

*EEDERMITS***

Deposit = $50.00
Vendor Permits (No Deposit Required) $ 75.00 Per Occurrence 58 375.00
Park Permit $  75.00 Per Day 53 375.00

***COVERED PAVILIONS***
Deposit = $50.00
Covered Park Pavilions - Large $ 50.00 Per Rental 5¢ 250.00
Covered Park Pavilions - Small $ 35.00 Per Rental 5$ 175.00

***PROGRAM FEES***
Instructor Program Fees

Fitness Classes (Zumba and Yoga) Market Per Class S 5.00
Arts & Crafts Market Per Class
Performing Arts Market Per Class
Cheer Market Per Class
Dance Market Per Class
Cheer/Dance Market Per Class
Tennis {Adult} Market Per Season 8 weeks S 60.00

Program Fees

Camps ($10.00 off ea. add. child) $  50.00 Per Week 60 $ 3,000.00
Drop-in $ 1200 Per Day
Let's Walk $ 10.00 Per Season 25 $ 250.00
$ R
After School Fee {Walk in drop off tutorial program establish program Fall 2015}  $  25.00 Per Week (33 wks) 15§ 12,375.00
15.00 Per Day

Youth/Adult Sports Registration Fees {$10.00 off ea. add. child):

Page 1of 2



City of East Point
The e Parks and Recreation Department
EAST POINT FY 2016 Projected
Rate and Fee Schedule

Basketball (Adult) / Team $ 375.00 Per Season 108 3,750.00

S -
Football (Age 5 - 14) S 100.00 Per Season 150 $  15,000.00
Cheerleading (Age 5-14) $ 100.00 Per Season 75 8 7,500.00
Track and Field (Age 7-14) $ 50.00 Per Season 30 $ 1,500.00
Basketball {Age 5-17) Boys and Girls $  80.00 Per Season 80 $ 6,400.00
Baseball (Age 3-4) Co-ed $  50.00 Per Season 30 $ 1,500.00
Baseball (Age 5-6) Co-ed $  65.00 Per Season 30 $ 1,950.00
Baseball (Age 7-8) Co-ed $  90.00 Per Season 25 $ 2,250.00
Baseball (Age 9-14) Boys $ 90.00 Per Season 25 $ 2,250.00
Softball (Age 9-14) Girls $ 70.00 Per Season 25 $ 1,750.00
Tennis (Age 5-17) $ 60.00 Per Season 30 $ 1,800.00
Out of city residence fee $  15.00 50 $ 750.00

Youth Sports Registration Bundle/Special Fees):

Youth Track & Field/Football Bundle No add. discount $ 125.00 Per Season 58 625.00
Youth Track & Field/Cheerleading Bundle No add. discount $ 125.00 Per Season 53 625.00
Football Early-bird {January-March) No add. discount $ 85.00 Per Season 15 $ 1,275.00
Football (purchase own equipment) No add. discount $ 50.00 Per Season 25§ 1,250.00
Cheerleading Early Bird {January-March) No add. discount $ 85.00 Per Season 15 $ 1,275.00
Basketball Early-bird (June-August) No add. discount $ 65.00 Per Season 10 $ 650.00
Baseball (Age 3-4) Co-ed Early-bird (October-December) No add. discount $  40.00 Per Season 5% 200.00
Baseball (Age 5-6) Co-ed Early-bird (October-December) No add. discount $ 50.00 Per Season 58 250.00
Baseball (Age 7-8) Co-ed Early-bird {October-December)} No add. discount $  75.00 Per Season 558 375.00
Baseball (Age 9-14) Boys Early-bird {October-December) No add. discount $  75.00 Per Season 108 750.00
Softball (Age 9-14) Girls Early-bird (October-December) No add. discount $  60.00 Per Season 53 300.00

S 79,675.00
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The city of -

EAST POINT

Georgia

Tax and Fee Schedule 2015-2016

Taxes and Fees FY15
General Property Taxes

Real Estate Taxes $15.00
(per $1,000 of assessed value)

Personal Property Taxes $15.00

(per $1,000 of assessed value)

*** These taxes are assessed from January 1 through December 31.

Other local Taxes

Hotel/Motel Lodging Tax 8.0%

-
=<
[
)]

|

$15.00

$15.00



Police Department
2727 East Point Street
East Point, Georgia 30344
404-559-6226 Telephone
www.eastpointcity.org

EAST POINT

Georgia

MAYOR June 10, 2015

JANNQUELL PETERS

COUNCIL MEMBERS

SHARON D. SHROPSHIRE

ALEXANDER GOTHARD

KAREN RENE L. .

LANCE RHODES To: John Wiggins, Finance
NANETTE SAUCIER

MYRON B. COOK

DEANA HOLIDAY INGRAHAM . H :
LA TONYA MARTIN From: Tommy Gardner, Chief of Police
CITY MANAGER

FREDERICK GARDINER Re: Rate Schedules

Please see below for the Police Department Rate Schedules for FY16:

Post 1990 Reports $ 5.00
Pre 1990 Reports $ 15.00
Taxi Permits $ 50.00
Taxi Inspections $100.00
Alcohol Server Permit $ 75.00
Fingerprints $ 15.00
Fingerprint Cards $ 5.00
Backgrounds $ 10.00
Soliciting Permit $ 20.00
Expungements $ 25.00
Fax Services (local) $ 2.00
Fax Services (long dist) $ 5.00

Crime Scene Photo (CD) $ 10.00
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The city o

EAST POINT

Georgia

MAYOR
JANNQUELL PETERS

COUNCIL MEMBERS
SHARON SHROPSHIRE
ALEXANDER GOTHARD
KAREN RENE’

LANCE RHODES

NANETTE SAUCIER

MYRON B. COOK

DEANA HOLIDAY INGRAHAM
LATONYA MARTIN

CITY MANAGER
Frederick Gardiner

Office of the City Clerk
1526 East Forrest Avenue
East Point, Georgia 30344
404-270-7100 Telephone
404-765-1014 Facsimile
WWWw.eastpointcity,org

City Clerk’s Office Fee Schedule
FY 2015-16

The City Clerk’s office is the designated records custodian for the City of East Point and therefore
responsible for responding to all open record requests submitted to the City of East Point. Requests for
public records received or maintained by other departments will be forwarded to the City Clerk’s Office
immediately upon receipt of the request. Listed below are fees for obtaining various documents from the
City of East Point:

Fees and other charges:

Production of documents that equal to less than $1.00...................... **No Charge
NOtary CRAIZES ..ttt e e $ 5.00 per document
Document Certification ........c..ocoiiiiiiiiiiiiiiiii e, $5.00

Open Records Requests:

Motor Vehicle Accident Reports ...........ocoioiiiiiiii $ 5.00 per report
*Copies per page (upto 8 Y27 x 147) ... 0.10¢ each
Copies per page (117 X 177) coooiiii 0.15¢ each
Map requests:

A-SIZe (B2 X 117 it e $ 5.00 each
B-Size (117 R 177) oo e $ 10.00 each
C-Size (177 X 227) coiiii e e $ 15.00 each
D-81Z6 (227 X B ) ittt et e $ 20.00 each
E-Size (367 X 44™) oot $ 25.00 each
Media:

DV DS ittt $5.00 each
DS it $ 3.00 each
USB DIIVES 1 etiititetit ettt ettt $7.00 each
CaSSELLE TAPES o ne e tee et ettt e e $ 1.00 each

*Per O.C.G.A. § 50-18-71, copying charges are .10¢ per page. There is also an administrative charge
for search, retrieval and other direct administrative cost. This fee is an hourly charge, which is imposed
and shall not exceed the salary of the lowest paid employee who has the necessary skill and training to
process the request. There is no cost for the first 15 minutes of research.

** Per O.C.G.A. § 50-18-77, the following Agencies can get records at no charge:
e A state or federal grand jury

Taxing Authority

Law Enforcement Agency

Prosecuting Attorney

Neighborhood Association President (crime stats only)

o © o ©

Rev: 042014
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The city of

EAST POINT

Georgia

FY 2016
Fund Summaries



City of East Point
Budget Summary - All Funds

General Fund
Revenues S 32,218,913 S 33,334,020 S 33,586,760
Expenditures S 32,227,354 S 33,334,020 S 33,564,584

Fund Balance S (8,441) S - S 22,176

Revenues S 214,599 S 195,000 S 204,500
Expenditures S 141,872 S 195,000 S 204,500
Fund Balance S 72,727 S -

E- 911 Fund

Revenues S 1,158,196 S 1,201,759 S 999,300
Expenditures S 1,158,196 S 1,201,759 S 999,300
Fund Balance S - S - S -

Restricted Grant Funds

Revenues S 462,599 S 8,847,564 S 5,719,321
Expenditures S 462,599 S 8,847,564 S 5,719,321
Fund Balance S - S -

Grant Funds

Revenues S 100,614 S 61,158 S 2,061,799
Expenditures S 100,614 S 61,158 S 2,061,799
Fund Balance S - S -



City of East Point
Budget Summary - All Funds

Special Revenue Bond TAD

Revenues S 3,057,675 S 3,316,218 S 3,254,400
Expenditures S 3,184,800 S 3,316,218 S 2,370,600
Fund Balance S (127,125) S - S 883,800

Hotel/Motel Fund

Revenues 2,995,997 S 2,800,000 S 3,420,000
Expenditures 2,995,997 S 2,800,000 S 2,825,454
Fund Balance - S - S 594,546

TAD Corridors Fund

Revenues S - S 150,000 S 658,422
Expenditures S - S 150,000 S -
Fund Balance S - S 658,422

Government Center

Revenues S 561,750 S - S 612,454
Expenditures S - S - S -
Fund Balance S 561,750 S - S 612,454



City of East Point
Budget Summary - All Funds

CIP Project Fund

Revenues S 2,682,721 S 6,096,446 S 3,139,820
Expenditures S 847,851 S 6,096,446 S 3,139,820
Fund Balance S 1,834,870 S - S -

Water & Sewer

Revenues S 19,540,316 S 24,411,574 S 22,299,850
Expenditures S 17,979,147 S 24,411,574 S 21,405,896
Fund Balance S 1,561,169 S - S 893,954

Electric

Revenues S 50,164,150 S 45,747,584 S 48,560,735
Expenditures S 43,083,562 S 45,747,584 S 48,408,531
Fund Balance S 7,080,588 S - S 152,204

Storm Water Utility

Revenues S 792,464 S 2,280,032 S 2,352,482
Expenditures S 1,049,067 S 2,280,032 S 2,338,028
Fund Balance S (256,603) S - S 14,454



City of East Point
Budget Summary - All Funds

Solid Waste

Revenues S 4,060,250 S 4,189,221 S 4,242,132
Expenditures S 3,670,556 S 4,189,221 S 4,090,641
Fund Balance S 389,694 S - S 151,491
Revenues 118,010,244.00 132,630,576.00 131,111,975.00

Expenditure/Expenses
Variance - All Funds

106,901,615.00
11,108,629.00

132,630,576.00

127,128,474.00
3,983,501.00



CITY OF EAST POINT
General Fund Budget Summary

FY 2016 Adopted Budget
% over
FY13 FY14 FY15 FY 15 Actual as FY16 FY 14
Actual Actual Amended of 04/30/2015 Adopted Actual
General Fund
Revenues:
Taxes $ 25,168,570 $ 22,142,358 $ 22,934,570 $ 20,559,168 $ 23,219,225 4.86%
Licenses and Permits $ 2,181,044 $ 2,116,765 $ 2,211,500 $ 2,062,007 $ 2,200,119 3.94%
Intergovernmental Revenues $ 5479 % 5,040 $ 5,040 $ 5,540 $ 5,040 0.00%
Charges for Services $ 305,658 % 785,978 $ 725,150 $ 585,560 $ 659,770  -16.06%
Fines and Forfeitures $ 1,597,861 $ 1,200,867 $ 1,577,200 $ 1,931,821 $ 1,650,000 37.40%
Investment Income $ 2,433 § 2,761 $ 2,500 $ 539 § 1,500 -45.67%
Miscellaneous Revenue $ 394,133 % 620,825 $ 787,446 $ 790,823 $ 843,594  35.88%
Other Financing Sources $ 4,173,500 $ 5,344,319 § 5,090,614 $ 3,660,104 $ 5,007,512 -6.30%
CAFR Adjustments $ (3,126,496)
Total General Fund $ 30,702,182 $ 32,218,913 §$ 33,334,020 $ 29,595,562 $ 33,586,760 4.25%
Expenditures:
Personnel Services $ 24,483,099 $ 24,505,776 $ 24,278,581 $ 17,850,457 $ 25,444,935 3.83%
Purchased/Contracted Services $ 4,662,624 $ 4,656,422 % 4,020,305 $ 3,719,811 $ 4,194,088 -9.93%
Supplies $ 105,590 $ 1,045,815 % 1,000,818 $ 721,729 $ 1,212458  15.93%
Capital $ 92,566 $ 340,118 §$ 757,831 § 312,529 % 256,268 -24.65%
Indirect Cost from Internal Funds $ 1,439,577 $ 653,498 §$ 1,189,857 $ 718,840 $ 981,669  50.22%
Debt Service $ 443,073 $ 414,694 $ 446,021 $ 384,667 $ 303,017 -26.93%
Other Costs $ 166,878 $ 243428 § 786,079 $ 129,341 % 506,599 108.11%
CAFR Adjustments $ - $ - $ - 0.00%
Transfers In/Out $ - $ 417,604 $ 854,528 $ 665,550 59.37%
Total General Fund $ 31,393,407 §$ 32,277,354 $ 33,334,020 $ 23,837,374 $ 33,564,584 3.99%
% over
FY13 FY14 FY15 FY15 YTD as of FY16 FY 14
General Fund Expenditures By Department Actual Actual Amended 04/30/2015 Adopted Actual
City Council/City Clerk $ 508,705 $ 508,705 $ 576,321 % 387,786 $ 751,016  47.63%
Executive*® $ 1,691,156 $ 1,691,156 $ 1,767,772 $ 1,358,674 $ 1,789,134 5.79%
Administration®* $ 5,075,117 $ 5,075,117 $ 10,470,117 $ 4,046,021 $ 6,472,541  27.53%
Judicial $ 628,807 $ 628,807 $ 639,614 $ 458,879 $ 688,604 9.51%
Police $ 13,876,578 $ 13,876,578 $ 11,047,033 $ 10,054,076 $ 12,942,962 -6.73%
Fire $ 7,286,282 $ 7,286,282 $ 5,353,331 § 5,060,758 $ 6,794,788 -6.75%
Public Works $ 1,039,246 $ 1,039,246 $ 1,384,099 $ 802,213 $ 1,588,128 52.82%
Parks & Recreation $ 933,027 $ 933,027 $ 946,590 $ 733,271 § 943,555 1.13%
Planning & Zoning $ 922,023 $ 922,023 $ 780,601 $ 695,876 $ 1,047,322 13.59%
Economic Development $ 316,412 % 316412 % 368,541 $ 239,820 $ 546,534  72.73%
Debt Service $ - $ - $ - $ - $ - 0.00%
Total $ 32,277,353 $ 32,277,353 $ 33,334,019 $ 23,837,374 $ 33,564,584 3.99%
Notes: 3 -

*Executive - includes Mayor, City Manager, Communications & Legal
*#*Administration - includes Finance, Accounting, Purchasing, Tax, HR, Facilities & Operations & Buildings &
Grounds

Summary of Changes:

Revenues:

Taxes Category -Real & Personal Property tax is expected to increased between 4 to 7 percent

Charges for service decreased because Grease Management income is now included in Water and Sewer Income
Fines and Forfeitures decrease from FY 2015 based on collection to date 03/31/2015.

Other Financing sources includes Hotel/Motel income and inter-fund transfers

Expenditures:
Personnel cost increase due to funding for interim director positons and Adopted new positions

Indirect cost from other funds decrease includes transfer of water repairs to Water & Sewer fund



CITY OF EAST POINT

E - 911 FUND
FY 2016 Adopted Budget
FY13 FY14 FY15 FY15 YTD as FY16 % over FY
Actual Actual Amended of 04/30/2015 Adopted 14 Actual
E911 FUND
Revenues:
Taxes $ - 0.00%
Licenses and Permits $ - 0.00%
Intergovernmental Revenues $ - 0.00%
Charges for Services $ 240,530 $ 1,158,196 $ 1,201,759 $ 251,490 $ 999,300 -13.72%
Fines and Forfeitures $ - 0.00%
Investment Income $ 24 0.00%
Miscellaneous Revenue $ - 0.00%
Other Financing Sources $ 682,599 0.00%
CAFR Adjustments $ - $ - $ - 0.00%
Total Revenues $ 923,153 $ 1,158,196 $ 1,201,759 § 251,490 $ 999,300 -13.72%
Expenses:
Personnel Services $ 762,038 $ 861,531 $ 819,244 §$ 639,580 $ 832,786 -3.34%
Purchased/Contracted Services $ 154,179 $ 254,905 $ 325,706 $ 258,162 $ 112,627 -55.82%
Supplies $ 5493 §$ 5326 $ 5,600 $ 3534 § 7,076 32.86%
Capital $ - % - % 9,704 $ - 0.00%
Direct Cost from Internal Funds $ - $ - $ - $ 31,490 $ - 0.00%
Indirect Cost from General Fund $ - $ 35433 $ 41,505 $ 46,811 3211%
Debt Service $ - $ - $ - $ - 0.00%
Depreciation $ - $ - $ - $ - 0.00%
Other Costs $ 747 $ 1,001 $ - $ - -100.00%
CAFR Adjustments $ -8 - $ - 0.00%
Transfers In/Out $ - $ - $ - $ - 0.00%
Total Expenses $ 922457 $ 1,158,196 $ 1,201,759 $ 932,766 $ 999,300 -13.72%
FY13 FY14 FY15 FY15YTD as FY16 % over FY
By Department Actual Actual Amended of 04/30/2015 Adopted 14 Actual
Operations $ 922457 § 1,122,763 $ 1,160,254 $ 901,276 $ 952,489  -1517%
Allocations $ -8 35433 $ 41,505 $ 31,490 $ 46,811 32.11%
Debt Service $ - $ - $ - 0.00%
Total 922,457 1,158,196 1,201,759 932,766 999,300 -13.72%

Summary of Changes:




CITY OF EAST POINT
Water & Sewer Fund Summary

FY 2016 Adopted Budget
FY 13 KY14 KFY15 FY15 YID as FY16 % over
Actuals Actual Amended of 04/30/2015 Adopted FY 14
Water & Sewer Fund
Revenues:
Intergovernmental Revenues $ 172,367 $ 447,447 160.00%
Charges for Services $ 20,637,209 $ 19,540,316 $ 21,539,207 $ 17,116,338 $ 21,827,403 11.70%
Fines and Forfeitures 0.00%
Other Financing Sources $ - $ 2,700,000 $ 25,000 160.0%
Miscellaneous Revenues $ 488,513 $ - $ - $ - 0.00%
Total Revenues $ 20,637,209 $ 19,540,316 $ 24,411,574 $ 17,116,338 $ 22,299,850 14.12%
Expenses:
Personnel Services $ 3,198,487 $ 2,755,233 $ 2,819472 $ 2,259,250 $ 2,935,985 6.56%
Purchased/Contracted Services $ 4,617,196 $ 3,250,023 $ 5290814 $ 3,065,030 $ 5,191,298 59.73%
Supplies $ 739,883 % 851,678 $ 685,510 % 514,324 % 919,926 8.01%
Capital $ 52,950 $ 23,957 $ 2,833,920 $ 51,652 $ 2,290,030 9458.92%
Direct Cost from Internal Funds $ 1,661,311 $ 1,971,068 $ 2,913,032 $ 2,372,453 $ 2,750,470 39.54%
Indirect Cost from General Fund $ 1,933,194 $ 1,116,674 $ 1,026,957 745,825 $ 1,025,442 -8.17%
Debt Service $ 2,723,042 $ 3,364,404 $ 6,297,346 $ 6,604,005 $ 6,292,746 87.04%
Depreciation $ 3435566 $ 4,882,186 $ - $ - $ - -100.00%
Other Costs $ (437,279 $ (47,098) $ 2,544,523 § 61,476 $ - -100.00%
CAFR Adjustments $ (1,289,592) $ (214,978) % - $ - $ - 0.00%
Transfers In/Out $ 801,000 $ - $ - $ - $ - 0.00%
Total Expenses $ 17,435,758 $ 17,953,147 $ 24,411,574 $ 15,674,015 $ 21,405,897 19.23%
% over
Water & Sewer Budgeted Expenditures by FY 13 FY14 FY15 FY15 YTID as FY16 FY 14
Department Actuals Actual Amended  of 04/30/2015 Adopted Actual
Administration $ 607,176 $ 559,801 $ 558,375 $ 425,666 $ 146,729 -73.79%
Sewer Line Maintenance $ 58165574 $ 3,870,764 $ 5,628,970 $ 3,559,012 $ 5,744,648 48.41%
Water Treatment Plant $ 3916155 $ 6,141,952 $ 5406358 $ 2,450,448 $ 4,064,567 -33.82%
Water Line Maintenance $ 905,586 $ 975,979 $ 1,908,206 $ 1,518,854 $ 1,812,132 85.67%
Meter Repair $ 761,118 $ - $ 87,847 $ 41,876 $ 1,970,491 100.00%
Technical $ 401,194 $ 167,483 % 226,218 $ 218,354 $ 349,142 108.46 %
Debt Service $ 2,723,042 $ 3364404 $ 6,297,346 $ 6,604,005 $ 6,292,746 87.04%
CAFR Adjustments $ (1,289,592) $ (214,978) $ - $ - $ - 0.00%
Allocations $ 3,594,505 $ 3,087,742 $ 4,298,254 $ 855,800 $ 1,025,442 -66.79%
Contingency $ - $ I - § - 8 - 0.00%
Total 17,435,758 17,953,147 24,411,574 15,674,015 21,405,897 19.23%
Summary of Changes: $ -3 -

Revenues:

A loan for $2.7 million was included in FY2015, but not utilized, FY 2016 revenues includes no loans

Expenses:

Personnel -7 meter positions transfered from customer care
Water treatment plant includes increased capital expenditures

No contingency Adopted for FY 2016



CITY OF EAST POINT

Electric Fund Budget Summary

FY 2016 Adopted Budget
FY 13 FY14 FY15 FY15 YTD as FY16 % over FY
Actuals Actual Amended of 04/30/2015 Adopted 14 Actual
Electric Fund
Revenues:
Intergovernmental Revenues $ - 0.00%
Electric System $ 40,598,348 $ 34,868,716 $ 45,688,066 $ 39,381,361 $ 29,273,100 -16.05%
Electric Distribution $ 15,099,090 $ 19,246,862 27.47 %
Investment Income $ 193,684 $ - -100.00%
Miscellaneous Revenue $ 4,278,365 $ 33456 $ 59,519 $ 40,773 21.87%
Other Financing Sources $ 4,253,435 $ 5,543,370 $ - -100.00%
CAFR Adjustments $ (4,712,048) $ (5,574,167) $ - $ - -100.00%
Total Revenues $ 44,418,100 $ 50,164,150 $ 45,747,585 $ 39,381,361 $ 48,560,735 -3.20%
Expenses:
Personnel Services $ 3,179,052 $ 3,459,785 $ 2,283,969 $ 1,472,794 $ 2,302,858 -33.44%
Purchased/Contracted Services $ 900,501 $ 1,132,512 $ 1,283,785 §% 916,289 $ 2,290,481 102.25%
Supplies $ 31,575,937 $ 32,005,602 $ 35,852,864 $ 27,161,886 $ 36,907,347 15.32%
Capital $ 11,609 $ 29,489 $ 722,888 $ 203,409 $ 1,779,500 5934.45%
Direct Cost from Internal Funds $ - $ 2499524 $ 2,964,765 $ 2,376,410 $ 2,828,357 13.16%
Indirect Cost from General Fund $ 1,940,228 $ 1,932,326 $ 1,757,444 $ 1,464,540 $ 1,919,340 -0.67%
Debt Service $ - $ 306,958 $ - $ - -100.00%
Depreciation $ 1,121,629 $§ 1,027,465 $ - $ - -100.00%
Other Costs $ 17,385 $ (21,413) $ 881,869 $ 253,385 $ 380,648 -1877.65%
CAFR Adjustments $ (11,609) $ (1,971,407) $ - $ - -100.00%
Transfers In/Out $ 3417,559 $ 2,682,721 $ - $ . -100.00%
Total Expenses $ 42,152,291 $ 43,083,562 $ 45,747,584 $ 33,848,713 $ 48,408,531 12.36%
FY 13 FY14 FY15 FY15YTD as FY16 % over FY
senditures By Department Actuals Actual Amended of 04/30/2015 Adopted 14 Actual
Administration $ 282,393 % 208,541 $ 251,894 $ 137,853 §$ 217,790 4.44%
Distribution $ 8,770,746 $ 6,824,044 $ 5142417 $ 2913235 $ 6,739,207 -1.24%
Wholesale Power $ 29,844,319 $ 31,745,923 $ 35,631,064 $ 26,956,675 $ 36,703,837 15.62%
Allocations $ 1,314,608 $ 2,372,728 $ 2,964,765 $ 2,376410 $ 2,828,357 19.20%
Indirect Cost Allocations $ 1,940,228 $ 1,932,326 $ 1,757444 $ 1,464,540 $ 1,919,340 -0.67%
Total 42,152,291 43,083,562 45,747,584 33,848,713 48,408,531 12.36%

Summary of Changes:

Revenues:

Increased estimated in revenue is driven by expected new business development

Expenses:

Allocations for FY2014 actual inclues a $13 transfer to MCT



CITY OF EAST POINT

Storm Water Fund Budget Summary

FY 2016 Adopted Budget
% over FY
FY 13 FY14 FY15 FY15YTD as FYl6 14
Actual Actual Amended of 04/30/2015 Adopted Amended
Storm Waste Fund
Revenues:
Taxes 0.00%
Licenses and Permits 0.00%
Intergovernmental Revenues 0.00%
Charges for Services $ 1,003470 $ 792464 $ 2280032 $ 1,773414 $ 2,352482 196.86 %
Fines and Forfeitures 0.00%
Investment Income 0.00%
Miscellaneous Revenue 0.00%
Other Financing Sources 0.00%
Total Revenues $ 1,003470 $ 792464 $ 2,280,032 $ 1,773,414 $ 2,352,482 196.86 %
Expenses:
Personnel Services $ 419,571 $ 294,093 $ 229,071 $ 188,768 $ 306,854 4.3%
Purchased/Contracted Services $ 289,529 $ 219,325 $ 243,564 $ 225479 $ 563,315 156.8%
Supplies $ 167,351 $ 175,592 $ 151,500 $ 106,343 $ 3,500 -98.0%
Capital $ - $ - $ 492,114 $ 4,900 % 400,000 0.0%
Direct Cost from Internal Funds $ - $ 249475 $ 92,806 $ 73,270 $ 93,252 -62.6%
Indirect Cost from General Fund $ 81,517 $ 101,309 $ 88,840 §$ 74,030 $ 101,495 0.2%
Debt Service $ - $ - $ 869,612 $ - $ 869,612 100.0%
Depreciation $ - $ - $ - $ - 0.0%
Other Costs $ 2,466 $ - $ 112,525 $ - 0.0%
CAFR Adjustments $ (1,447,522) $ - $ - $ - $ - 0.0%
Transfers In/Out $ 1447521 $ - $ - $ - 0.0%
Total Expenses $ 960,433 $ 1,039,794 $ 2,280,032 $ 672,790 $ 2,338,028 124.9%
FY 13 FY14 FY15 FY15YTD as FY16 % over FY
By Department Actual Actual Amended of 04/30/2015 Adopted 14 Actual
Operations $ 878,917 $ 689,010 $ 1,228,774 $ 525490 $ 1,273,669 84.85%
Allocations $ 81,516 $ 350,784 $ 181,646 $ 147,300 $ 194,747 -44.48%
Debt Service $ - $ - $ 869,612 $ - $ 869,612 100.00%
Contingency $ - $ - $ - $ - 0.00%
Total 960,433 1,039,794 2,280,032 672,790 2,338,028 124.85%

Summary of Changes:

Revenues:

Expenses:




CITY OF EAST POINT
Solid Waste Fund Budget Summary

FY 2016 Adopted Budget
FY 13 FY14 FY15 FY15 YTD as FYl16 % over FY
Actuals Actual Amended of 04/30/2015 Adopted 14 Actual
Solid Waste Fund
Revenues:
Taxes 0.00%
Licenses and Permits 0.00%
Intergovernmental Revenues 0.00%
Charges for Services $ 4,083,492 $ 4,076,002 $ 4,189,221 $ 3,461,362 $ 4,242,132 4.08%
Fines and Forfeitures 0.00%
Investment Income 0.00%
Miscellaneous Revenue 0.00%
Other Financing Sources 0.00%
CAFR Adjustments $ - $ - $ - 0.00%
Total Revenues $ 4,083,492 $ 4,076,002 $ 4,189,221 $ 3,461,362 $ 4,242,132 4.08%
Expenses:
Personnel Services $ 1,678,288 $ 1,819,735 $ 1,610,953 $ 1,132,483 $ 1,491,123 -18.06%
Purchased/Contracted Services $ 1,845897 $ 1,445,688 $ 1,528,136 $ 1,496,175 $ 1,659,000 14.76%
Supplies $ 31,831 §$ 91,223 $ 25,600 $ 22,192 § 39,621 -56.57%
Capital $ - $ - $ 131,267 % 5,000 $ 50,000 100.00%
Direct Cost from Internal Funds $ - $ 298,011 $ 279,018 0.00%
Indirect Cost from General Fund $ 274,283 $ 254,511 $ 264,972 $ 240,380 $ 261,235 100.00%
Debt Service $ - $ 310,644 $ 223,339 § 310,644 0.00%
Depreciation $ 39,155 $ 37,967 $ - $ - 0.00%
Other Costs $ 199,451 % - $ 19,638 §$ 216,050 $ - 0.00%
CAFR Adjustments $ - $ - $ - 0.00%
Transfers In/Out $ - $ - $ - $ - 0.00%
Total Expenses $ 4,068905 $ 3,649,124 $ 4,189221 $ 3,335,619 $ 4,090,641 12.10%
FY 13 FY14 FY15 FY15YTD as FY16 % over FY
By Department Actuals Actual Amended of 04/30/2015 Adopted 14 Actual
Operations $ 3755467 $ 3,356,646 $ 3,613,605 $ 2,891,470 $ 3,239,744 -3.48%
Allocations $ 274,283 $ 254,511 $ 264,972 $ 220,810 $ 540,253 112.27%
Debt Service $ 39,155 $ 37,967 $ 310,644 $ 223,339 $ 310,644 718.19%
Total 4,068,905 3,649,124 4,189,221 3,335,619 4,090,641 12.10%

Summary of Changes:



EAST POINT

Georgia

FY 2016
Revenues



General Fund Revenues
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OTHER FUND REVENUES

CONDEMMED FUND
E911 FUND
RESTRICTED GRANT FUND
GRANT FUND
CAMP CREEK TAD 2002 A & B FUND
HOTEL/MOTEL FUND
TAD CORRIDORS FUND
GOVERNMENT CENTER FUND
CAPITAL PROJECTS FUND
WATER & SEWER FUND
ELECTRICAL FUND
STORM WATER FUND
SOLID WAST FUND
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FY 2016
Debt Service



The city of

EAST POINT

Georgia

Debt Service Analysis

The City FY 2016 Debt Service obligation is as follows:
A. Water & Sewer 2006 CIP Bond

e Water & Sewer Enterprise Fund FY 2016 Debt Service  $7,089,745
e  Storm Water Enterprise Fund FY 2016 Debt Service $869,612
e Total Water Sewer/Storm Water FY 2016 Debt Service 57,959,357
e Significant Comments:
o The Debt Service payments are scheduled thru FY 2035
o Based on FY 2007 CIP Refunding the Debt Service payments from FY 2020 thru FY 2035
will be reduced to annual payment of $3,335,795
o The Strom Water Debt Service payment is 40% of budget.

B. Customer Care Building Financed Debt

e Remaining Principal Balance $892,840
e Payoff is scheduled for FY 2025
e Total FY 2016 Debt Service is $122,570
e Significant Comments:
o The total remaining Interest Balance is $324,958
o The Interest is front loaded.
o Strongly recommend immediately paying off balance with MCT Funds and having
Customer Care repay the MCT Fund over 4 year period to coincide with Ending of MCT
Trust Fund

C. Camp Creek Tax Allocation District (TAD) 2002 Bond

o FY 2016 Debt Service Payment 52,302,600
e FY 2016 Projected TAD Tax Revenues $3,316,218
e Excess Tax Increment revenue will be used to pay Fulton County Board of Education and to
Reduce Debt Service obligation with Fulton County Government & City of East Point portion as
established in 2001 Camp Creed TAD Council Resolution
e Significant Comments:
o The C.C. TAD payoff is scheduled for FY 2026
o Refinancing will most likely shorten the scheduled payoff date.
o When the C.C. TAD Debt Service is paid off the City General Fund will receive its share of
Tax Revenues
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CIP Categories:

Public Safety

Public Services

Culture and Recreation
Public Utilities
Information Technology
Other Funds

Total

Funding Sources:

General Fund

CIP Bond

Park & Rec Bond

E911 Fund

Water & Sewer Fund
.ctric Fund

Solid Waste Fund

Storm Water Fund

Grant Fund

Total

5 YEAR CAPITAL SUMMARY PLAN

Adopted Planning Years Five Year
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 Total

1,179,650 515520 316,680 - - - 832,200
1,315,214 1,616,150° 1,180,000 970,000 970,000 970,000 5,706,150
602,000 714,000 551,126 6,136,000 5,769,000 5,905,000 19,075,126
5,073,500 6,458,880 5,053,000 1,042,000 792,000 677,000 14,022,880
205,000 210,000 5,000 5,000 5,000 5,000 230,000
2,433,998 - 4,404,930 12,000 - - 4,416,930
10,809,362 9,514,550 11,510,736 8,165,000 7,536,000 7,557,000 44,283,286
3,450,724 3,139,820 1,512,806 986,000 970,000 970,000 7,578,626

750,000 .
- 535000 6,120,000 5,769,000 5,905,000 18,329,000

6,150 2
1,365,905 2,574,380 2,161,401 215,400 210,000 160,000 5,321,181
1,663,053 3,434,500 2,695,401 412,400 157,000 92,000 6,791,301
545,265 50,000 502,156 25,600 25,000 25,000 627,756
1,361,265 400,000 437,156 400,600 400,000 400,000 2,037,756
1,667,000 - 3,661,817 . ’ . 3,661,817
10,809,362 9,598,700 11,505,736 8,160,000 7,531,000 7,552,000 44,347,436
(84,150) 5,000 5,000 5,000 5,000 (64,150)

27 6/25/2015



The city of

EAST POINT

Georgia

FY 2016
Addendums



MCT FUND BALANCE



City of East Point
Projected Unrestricted Balance
Period Ending June 30, 2016

Statement Balance @ 4/30/2015

S 25,245,375

Projected Interest S 350,000
$ 25,595,375
Summary of Matching Grant Funds
Status Match Required
US Dept. of Transportation LMIG Program Awarded S 79,542
LMIG Program Awarded S 79,968
TE Grant - Main Street Awarded S 430,000
TE Grant - Semmes Road Awarded S 819,975
Recreational Trail Grant Awarded S 20,000
Signage Traffic Control Awarded S 120,000
Road Resurfacing/Pavement Awarded S 480,000
MARTA Mult Model Improvement Awarded S 962,504
$ 2,991,989
US Environmental Protection Surface Water and Construction S 218,250
Agency
Total Grant Match Funds S 3,210,239
Proposed FY 2016 Capital Project Costs S 3,139,820
Project MCT Fund Balance A $ 19,245,316
xk Projected Restricted MCT Reserve Funded Debt Account 6/30/2016 S 8,621,277
Projected Restricted MCT Reserve Funds Credit Support Operating 6/30/2016 S 2,861
Projected Restricted MCT Reserve Funds Flexible Operating 6/30/2016 S 1,825

Projected Unrestricted Flexible Operating 6/30/2016

Projected Restricted Amount is restricted by MEAG Agreement. Funds are not available for use by the City.

$ 10,619,353

$ 19,245,316



PROJECTED FUND BALANCE
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BUDGET QUESTIONS



The city of

EAST POINT

Georgia

June §, 2015
Mayor and Council Members,

Please find below the answers to the questions you have submitted.

BUDGET QUESTIONS:

1. PowerPoint Presentation - Why is construction of government center only $15,0007?

The $15,000 will cover the small items such as surveys and designs; the construction cost will
be finance via a bond. These are the incidentals prior to construction.

2. Still an $181,366 fund balance. What about Parks and Rec Director?

At this time the proposed amount to be transferred to the fund balance is $181,366. This
figure does not include the salary and benefits for a Parks and Rec Director. These figures will
be reduced once for salary and benefits.

3. What does each column represent on the revenue comparison slide (no headers)

We have adjusted the slide in question. It should have described the three fiscal years (FY14,
FY15 and FY16).

4. Why is there a $103,000 decrease in charges for services?

Grease management previously captured in general fund for $25K was moved to Water &
Sewer; additionally there was a decrease of $78K for prisoner housing.



10.

11.

12.

What are miscellaneous revenue and other financing sources?

This is income from convenience fees, sign rental, cell tower and bus.shelter revenues. See
complete list in GF detail revenue. Convenience fees are fees charged to process credit card
and on-line payments.

What is the source of investment income?
Interest income.
Fines and forfeitures is not reflected as a decrease

It is a decrease from FY 2015 budget when compared to FY 2016, but an increase when
compared to actual income from FY 2014. The budgeted amount for FY 2015 was $1.5 million
when compared to $1.2 million for FY 2016. Actual Revenues received from FY 2014 was
$1,200,867.

What are other taxes?

The $232,000 represents penalties and interest for delinguent tax payments.
Slide 8 "Directors"- Completed

This slide has been corrected per your recommendation.

Change in revenue explanation is confusing

The change in revenue were due partially to reduction by $2.7 million in water revenue, this
amount was budgeted in anticipation of paying Fulton County for Sewer work completed under
the $51 million bond deal. Due to ongoing decision, it is not anticipated that a resolution will
occur in FY16. Also, there are $195,000 in reductions that is spread across other funds.

Why is change in Restricted Grant Funds and Grant Funds negative (did we lose grants)?

No, we did not lose any grants. Revenues were actually received in FY 15 but will not be
earned until FY 2016. The deferred revenues were not reflected in the presentation. We have
adjusted revenues to reflect FY 2015 deferred revenues.

Is the increase in the TAD fund due to the refinancing?

No, the increase in TAD Revenues is a result of an increase in the Tax Digest. The proposed
budget reflects a 5% increase. In addition, the increase reflects the escalation in assessments
as a result of appeals and corrections in assessed values.



13.

14.

15.

16.

17.

18.

19.

What is the projected revenue for the Government Center (5612,454) based on?

Revenues for the Government Center are based upon 1.5% of the 8% Hotel/Motel Tax
revenues.

Why is there around a $1.6million increase in Police Expenditures?

Police expenditure increased for the 4% in salaries for all polices that was funded by MCT
Funds and the 2% increase for all City employees. The salary increase was adopted and will be
reflected in the FY 2015 budget amendment. In addition, pension expenditures for FY 2016
were reclassified from department 1599 and allocated to each department. Other changes
include insurance cost, capital outlay and other reduction in cost.

How many Code Enforcement Officers do we have? {Last year we budgeted for more Code
Enforcement Officer Positions) We budgeted for 2 PTE however we are requesting 2 FTE

There are 6 budgeted code enforcement officers; the request is for two detention officers for
our jail.

Why is there around a $1.3million increase in Fire Expenditures?
Increased expenditures caused by inclusion of pension liability from department 1599.
Do the Public Works Department Expenditures include Parks and Rec Director?

No, it appears that this position was defunded for FY 2015 and not included in the budgeted
figures for FY 2016.

Why is there around a $300,000 increase in Community Development Expenditures- Need
response

The $300K is made up of the following new items: Building Inspections position; A Visioning
Study, GIS Server. In addition retirement cost was reallocated from Department 1599 and
reallocated to each department.

Why is there around a $2.6 million increase in Electric Fund- Included in letter

Expenditures overall increased by approx. 1.4 million. Retirement cost of $475,000 was
reclassified to the fund, construction cost increased by approx. $800,000 and meter cost
increased by $408,000. The cost related to construction and meters are mainly for new

developments within the city.



20.

21.

22.

23.

24.

25.

26.

27.

28.

Why is there around a $2.6 million decrease in Water and Sewer Fund?

For FY 2015 2.7 million was budgeted as proceeds from refinancing 2006 CIP Bonds. The City
does not anticipate receiving excess process from bond refinancing, therefore they were not
included in the FY 2016 proposed budget. In addition, expenditures for waste disposal

payments to the City of Atlanta and Fulton Co. were reduced based upon current operations.

Why is there around a $100,000 decrease in Sanitation Department
Capital outlay decreased from $131k to $50k and group insurance decreased $118k
What is the status of all funded Capital Projects- Completed and response in letter

Please see a copy of the MCT schedule for prior year. Projects outside of MCT that were not
completed were included as Capital projects for FY 2016.

The Position Comparison slide reflects 172 positions for Police but the Police Expenditures slide
reflects 124 positions

Yes, The 172 is total police department positions to include civilian and officers’ corps (Jail,
Code, E911 etc.); 124 is police officers.

What is the rationale/basis for each position request- Includes all positions Details explained

Management justified positions based upon current operations. New positions were based
upon staff needed for more effective and efficient operations.

What's in the budget slide: should be "Monthly Reconciliation” — Completed

Slide has been updated to reflect the recommended change.

Technology Department: should be "integration of information technology ..."- Completed
Slide has been updated to reflect the recommend change.

"Public Works" "Parks and Recreation”

Not clear on what is being asked

As of May 2015 are there any management letters from the FY 14 CAFR not responded to that
will impact the FY 16 Budget?

Yes, IT upgrades and an Internal Auditor. We have budgeted for both.



29.

30.

31.

32.

33.

HTE software problems with standing as it relates to Cash flow and Pooled cash reporting-Cash
and Cash equivalent, major fund balance reports did the FY14 CAFR indicate how serious the
problem is? Will the FY15 CAFR show an improvement? Are we allowing for this issue in our
FY16 forecast of revenue and expenses even if we need to amend Fy16 by end of period 3?

We have made some changes in the Cash Flow and Pooled Cash Reporting as it related to the FY
2014 CAFR. The software issues are being addressed as we vet the purchase of a new

software. We have also hire someone in Customer Care to monitor cash receipts and reconcile
daily deposits. In the meantime, we are closing period and updating the cash flows projects
monthly. Variance are now being monitored monthly. Line item expenditures are not being
approved if they exceed budgeted amounts. In addition, we will be reconciling cash monthly
and identifying unreconciled items.

Does the FY16 budget adequately allow for prior year obligations that will be accrued,
encumbered, or reserved in FY16 or will it remain a work in process? Will cut off dates for FY15
reduce or increase accounts receivables and deferred expenditures for FY16 by a significant
amount?

With the exception of construction cost, there are no carryforward to FY 2016. All MCT projects
that were carryover overs were will be deferred expenditures if started.

The FY15 budget was amended within 5 months of its passage, with 27 days remaining in FY15
how accurate are actual expenditures to budget appropriations for FY15? Are we preparing to
make adjustments by the end of the 3™ period in Fy16 for late invoices that should be in

FY15? Is the revenue surplus over expenditures in the FY16 budget large enough to cover short
falls if the year end fund balance for FY15 is not large enough to cover short falls?

We have implemented cut-off spending for FY 2015. Any expenditures incurred will require that
we amended the budget for FY 2015. This will not have any impact on FY 2016 except for
deferred revenues and expenditures.

What is the status of the physical inventory reconciliation between Capital Assets and the ledger
listing of capital assets? Budget wise are we getting into position to budget a more accurate
depreciation amount for large capital items?

We have schedule inventory with all applicable departments for the second week of June. We
will write down inventory at that point.

page 3 explanation of decrease in revenue: what was the "$2mill" loan program and what is
meant by "that was not realized ..." Is this referring to the TAN? If we didn't get it are we
planning on getting it (hopefully not) - explain in a way that the lay person can understand

The transfer of the $2.7 million from CIP bond fund to pay the sewer obligation to Fulton
County. It is not in FY16 Budget because negotiation is still ongoing and is not anticipated to be
completed in FY Budget period.



34. The explanation on page 1 about property tax projections indicates use of a conservative 5%

35.

increase but on page 5 in the first paragraph 4.5% is used and that the Tax Assessor projects a 5
to 7 percent increase (page 1 says Tax Assessor projects a 6 to 7 percent increase) - which one is
it?

Under All Taxes FY14 actual when compared to FY16 projected, there is a 4.71% increase. Under
Property Taxes (only) FY14 actual when compared to FY16 projected, there isan 11.5%
increase. Staff did project property taxes to increase at a rounded 5%; which is below the
Fulton County Assessor’s 6 to 7 percent estimated.

The figures in the last column are different on the Revenue Comparison PowerPoint slide #6 (the
last column is not labeled) and the Revenue Comparison on page 6 of the Transmittal Letter
These numbers have been revised to reflect the numbers illustrated above in question #34.



