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Executive Summary

Organization of the Community Agenda

The Community Agenda serves as the vision and acti on plan resulti ng from 
collecti ng and analyzing data in the Community Assessment process, receiving 
input from the community, and discussing problems and areas of concern 
with city staff . The document contains four secti ons, which include required 
and opti onal components of the DCA planning standards: 1) the Community 
Vision, 2) Issues and Opportuniti es, 3) an Implementati on Program, and 4) a 
Parti cipati on Summary. These secti ons were developed through a process of 
community parti cipati on, relying upon the data collected and maps created 
as part of the Community Assessment.

Section 1: Community Vision

This secti on arti culates the City-wide community vision by establishing 
the development framework for future planning decisions with the Future 
Development Map and character area narrati ves. Each character area 
represents “a specifi c geographic area that has unique or special characteristi cs 
to be preserved or enhanced, or has potenti al to evolve into a unique area 
with more intenti onal guidance of future development through adequate 
planning and implementati on, or requires special att enti on due to unique 
development issues” (DCA).

Preliminary character areas were identi fi ed in the Community Assessment 
process, and community visioning described what these character areas 
should become in the future. Each character area is defi ned according to 
land use, building form, and site design. Together, the Future Development 
Map and the intended development patt erns described in the narrati ve 
comprise the offi  cial land use policy that the city zoning ordinance must aim 
to implement; this policy framework must be referenced for individual land 
use decisions to be valid. 

Introduction and Overview

The City of East Point has completed a fi ve year update of the Comprehensive 
Plan. This process was achieved with the guidance and involvement of City 
Staff , community stakeholders, and a consultant team.

The vision, policy, and implementati on porti on of the Comprehensive Plan 
is the Community Agenda document, which establishes the development 
framework for the 25-year planning horizon to the year 2036. The Plan has 
been completed per the Rules of the Georgia Department of Community 
Aff airs (“DCA”), O.C.G.A. Chapter 110-12-1, eff ecti ve May 1, 2005. The DCA 
rules state that the format of the Comprehensive Plan consists of three 
disti nct components as follows:

 Community Assessment and Technical Appendix: Summary of existi ng 
conditi ons, plans and policies with supporti ng data and maps

 Community Parti cipati on: Program for providing informati on and 
opportuniti es for public input

 Community Agenda: Vision, future development map and framework, 
and strategy for plan implementati on

The Community Agenda expresses the vision both in terms of City-wide 
expectati ons as well as the intent envisioned for specifi c geographic areas 
of the City. It also documents the policy for future development through 
(1) principles and goals for development specifi c to geographic areas called 
“character areas,” and (2) policy statements and implementati on programs.

Executive Summary
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Executive Summary

The Planning Context

The City of East Point lies within the southern porti on of Fulton County, 
adjacent to the City of Atlanta, Hapeville, and College Park. I-285, the 
“perimeter,” passes through the western porti on of the City, and Hartsfi eld-
Jackson Atlanta Internati onal Airport is located immediately to the south. East 
Point was a thriving early railroad city and has retained much of its historic 
character and industrial assets. However, the City recognizes the need to 
stay competi ti ve in a rapidly growing region and a volati le economic climate 
by generati ng successful redevelopment and capturing opportuniti es for 
new growth. Community meeti ng discussions focused on the importance 
of revitalizing downtown, improving the city’s pedestrian and bicycle 
infrastructure, and creati ng a “sense of place” in East Point. The implicati ons 
of the following key issues will conti nue to impact the City’s ability to meet 
the needs of its current and future residents:

 Changing Demographics:  The City of East Point is growing older and more 
racially diverse, at a pace comparable to the rest of the Atlanta region. 
The Hispanic populati on, in parti cular, will conti nue to grow over the next 
few decades. It is esti mated that one in fi ve metro Atlanta residents will 
be over the age of 60 by 2030.

 Strategic Housing Development:  East Point’s populati on has decreased 
over the past ten years, leaving a considerable supply of underuti lized 
housing and land. It is important that future growth take advantage of 
existi ng infrastructure and create opportuniti es for infi ll development.

 Economic Changes: The closure of Fort McPherson, the existence of 
several underuti lized commercial sites in East Point, and the renewed or 
ongoing interest in prior planning eff orts provide unique prospects for 
economic development throughout the City. 

The full list of issues and opportuniti es identi fi ed by the city and staff  can be 
found in Secti on 2 of this document.

Section 2: Issues & Opportunities

The Community Assessment process also identi fi ed areas of concern and 
opportuniti es that the city should work to address, and community feedback 
from a series of public meeti ngs helped refi ne this list, which is included in the 
Issues & Opportuniti es secti on. 

Section 3: Implementation Program

The Community Agenda establishes a set of policies, goals, long range and on-
going acti viti es, as well as the fi ve-year short-term work program (“STWP”). 
The STWP prioriti zes the goals and objecti ves that emerged through the 
Comprehensive Plan process and assigns benchmarks, tasks, and cost 
esti mates (where appropriate) to specifi c city agencies and departments. 
Policies are organized into the following categories: populati on, economic 
development, housing, natural and cultural resources, community faciliti es, 
intergovernmental coordinati on, land use and design, and transportati on. 

Section 4: Participation Program

The fi nal secti on of this document summarizes the events and methods used 
to engage the public, provide informati on, and collect input. The City of East 
Point used a variety of methods to reach the public, including att ending the 
Citi zens’ Academy class, hosti ng a business breakfast roundtable and organizing 
meeti ngs and an open house.
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City-Wide Vision Statement

Over the next twenty-fi ve years, the City of East Point will develop as a 
leading desti nati on in the Atlanta metropolitan region, with many opti ons 
and ameniti es for its residents and visitors. While building on and enhancing 
its historic assets, the City of East Point will develop new opportuniti es for 
housing, shopping, employment, recreati on, and transportati on. 

The City of East Point will provide a unique living experience by off ering 
a sense of place and an inti mate community atmosphere with all the 
conveniences of an acti ve urban area. Established neighborhoods will 
conti nue to foster stable households, while new development will provide 
opti ons for future residents. Downtown East Point will grow as the heart 
of the city, with a dynamic mixed use environment where people can live, 
shop, work, and socialize. Residents of the City of East Point will have greater 
opportuniti es to engage in public acti viti es locally through neighborhood-
scale retail and housing developments, enhanced greenspace and recreati on 
opportuniti es, enhanced transportati on opti ons for the community, including 
improved pedestrian and bicycle infrastructure, and the connecti on of the 
city from east to west through streetscaped corridors. Strong neighborhood 
associati ons and community events will provide opportuniti es for citi zens 
to become engaged and involved in East Point acti viti es. The city’s goal of 
fostering economic development will provide employment opportuniti es, 
taking advantage of the best transportati on access in the region and recruiti ng 
new employment-generati ng companies.

Community Vision1
City-Wide Vision
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Future Development Map

The Future Development Map (FDM) is a graphic representati on of the future 
development that the city desires to achieve by 2036. The map identi fi es 
character areas, which are the neighborhoods and regions with unique 
development patt erns that the city uses to guide future development. This 
secti on describes the vision, intent, and principles for each character area.

Zoning, development regulati ons, and infrastructure investment will need to 
evolve to accommodate character area goals and principles. Decision-makers 
will also use the character area descripti ons as a policy guide for future 
rezoning decisions.

Character areas provide descripti ons regarding these planning elements:
 Desired infrastructure, economic objecti ves, and building types
 Building form, massing, and style
 Desired use or mix of uses
 Goals to achieve the desired development types

The FDM with character area narrati ves allows development decisions to 
consider the broader context. Specifi cally, each character area contains 
disti nct principles related to design and elements like transportati on and 
economics. This replaces the old tool of a parcel-based Future Land Use (FLU) 
map, which typically only narrowly defi ned a desired use.

Future Development Map
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East Point City Limits

Town Center: Downtown

Town Center: Lawrence Street

Gateway

November 2011

CITY of EAST POINT Mission 2036: Comprehensive Plan Update

Future Development Map
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Figure 1: Future Development Map

Future Development Map
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Character Areas

A brief summary of the character areas is below. The following pages contain 
detailed informati on about the vision, desired future development patt erns, 
and use and scale of the character areas.

Suburban Residential
Suburban-style residenti al dwelling with large lots, many trees, and 
neighborhood schools

Traditional Urban Neighborhood
Traditi onal urban residenti al neighborhood with cott age or bungalow-style 
homes, mature trees, and sidewalks located close to downtown

Growing Residential
Planned developments with a mix of housing types and neighborhood centers 
at crossroads, lots of open space

Redevelopment Neighborhood
Revitalized urban residenti al neighborhoods with cott age or bungalow-style 
homes, mature trees, and sidewalks located close to downtown

Neighborhood Center
Commercial/retail centers with neighborhood-serving local businesses, 
multi -family residenti al, and open space

Regional Center
Regionally-marketed commercial, employment, and educati on centers with 
pedestrian faciliti es, traffi  c-calming features, and greenspace

Town Center Subarea 1: Downtown
The heart of East Point: traditi onal walkable downtown environment 
with commercial, insti tuti onal, and mixed use residenti al/commercial 
development, insti tuti onal uses, and public space

Town Center Subarea 2: Lawrence Street
Redeveloped brownfi eld sites with mixed-use residenti al, retail, and offi  ce 
buildings, abundant open space, community gardens

Town Center Subarea 3: Willingham Warehouse District
Creati ve community, live/work spaces for arti sts, entertainment district, 
adapti ve reuse of industrial structures

Industrial Districts
Employment centers, including original railroad-centered industrial sites near 
downtown and new warehouse-type faciliti es, modern industrial tenants

Corridors & Gateways
Not independent character areas, rather strategic corridors needing 
streetscape improvements and expanded pedestrian faciliti es and gateways 
to be established with signature signage

Character Areas
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Vision/Intent
By 2036, the Suburban Residenti al character area conti nues to foster stable, 
established suburban neighborhoods, building on the existi ng mix of housing 
types. These neighborhoods are predominately single-family, with some 
accessory dwelling units like granny fl ats and garage apartments. Existi ng 
multi family along urban collector roads and at intersecti ons will redevelop with 
a mix of housing types serving varying income levels built with high quality 
materials and with a focus on scale and design to blend with the surrounding 
suburban residenti al feel.  There will also be some insti tuti onal uses like 
churches and schools located throughout this area. It will be characterized by 
homes on medium-sized lots, a curvilinear and well-connected street network, 
and many mature trees. This character area is primarily contained between 
Washington Road, Langford Parkway, Delowe Drive, and I-285. The city will 
carefully manage transiti ons of use between these major corridors and the 
adjacent neighborhoods through design controls.

By 2036, the City envisions providing more opportuniti es for non-motorized 
transportati on throughout the area, especially with regard to connecti ng 
recreati on, commercial, and insti tuti onal faciliti es to the residenti al 
neighborhoods. Sidewalks will be present on major roads and improved 
streetscape faciliti es, such as lighti ng and bicycle lanes, will enhance travel 
experiences for all users.

Goals

 New development or redevelopment demonstrates att enti on to existi ng 
adjacent neighborhoods and seeks compati bility with surrounding lot 
sizes

 Improve existi ng pedestrian faciliti es and develop sidewalks and 
crosswalks, on major roads, where connecti vity is lacking to create  
connected network of sidewalks and pedestrian routes and bike lanes

 Develop plans to improve streetscape along major roads
 Explore feasibility of trolley/shutt le loop along major roads to connect to 

downtown and other adjacent commercial/retail areas
 Explore gateway opportunity on Headland Drive at west entry to city
 Promote transportati on alternati ves and create means of access to 

support all modes of travel as redevelopment occurs
 Preserve greenspace, increase and improve parks
 Implement a trail network to include more pedestrian and cycling access, 

connecti ng to ameniti es and the Atlanta Beltline

2,890 ACRES

31% OF CITY

SUBURBAN
RESIDENTIAL

Character Areas
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Future Development Patterns

 New development will be compati ble with adjacent existi ng character 
with similar densiti es and lot sizes

 Infi ll transiti ons or neighborhood retail are at the appropriate scale and 
minimize impacts to existi ng surrounding neighborhoods with buff ers, 
open space, and landscaping

 Sidewalks adjacent to schools and on Headland, Ben Hill Road, and 
Washington Road

 Improved connecti vity, parti cularly to downtown with trolley orbicyle/
pedestrian path

 Traditi onal single-family homes with quality building materials and design
 Redevelopment of existi ng multi -family with quality design and materials 

with no more than 4 units per structure
 New development will incorporate open space and preserve existi ng 

trees
 Sustainable building and site design practi ces will be promoted for all 

new constructi on

Use and Scale

 Residenti al (4 dwelling units per acre)
o Single-family residenti al
o Infi ll residenti al

 Accessory dwelling units (granny fl ats, garage apartments)
 Insti tuti onal (e.g. schools, churches)
 Parks and greenspace
 Height: 1-3 stories

large lots - mature trees - deep front yards 
- sidewalks - neighborhood schools - SLOW 
TRAFFIC - pocket parks - connecti vity - large lots 
- mature trees - deep front yards - sidewalks - 
neighborhood schools - SLOW TRAFFIC - pocket 
parks - connecti vity - large lots - mature trees 
- deep front yards - sidewalks - neighborhood 
schools - SLOW TRAFFIC - pocket parks - 
connecti vity - large lots - mature trees - deep 
front yards - sidewalks - neighborhood schools - 
SLOW TRAFFIC - pocket parks - connecti vity - large 
lots - mature trees - deep front yards - sidewalks

• Traditi onal Neighborhoods
• Infi ll Development
• Environmental Protecti on
• Growth Preparedness
• Housing Choices
• Educati onal Opportuniti es

Quality Community Objectives

SUBURBAN
RESIDENTIAL continued

Character Areas

uuuurrerere tt trereeses - dddedeepepp fff ffroro tntnt y yyarardddsds - s sididididewewwwewe
bbbbooorhood schools - SLOW TRAFFIC -- pppp
--- cconnecti vity - large lots - maturreeee 

pppp ffront yards - sidewalks - neighbboooorrr
lllsss  - SLOW TRAFFIC - pocket pppaaaaa

eccctititititi ivivivivittytytyty -- llllllarararargegegege llllll tototototssss -- mamamamattutututurererere tttttrererereeseseses --

CHARACTER AREA

ATTRIBUTES
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Vision/Intent
Located close to downtown, this predominantly residenti al neighborhood 
will conti nue to thrive and serve as a source of pride for the city. These 
neighborhoods possess a disti nct community identi ty through architectural 
style and lot and street design. Homes are located on somewhat smaller 
but regular lots in a traditi onal urban neighborhood fashion, with streets 
generally laid out on a grid system. There is a diversity of housing types 
and styles represented in this neighborhood, from early twenti eth-century 
bungalows and cott ages to multi -family, triplex, and duplex units. Homes 
will maintain their original historic features, and historic properti es will be 
identi fi ed and protected in a historic district. A well-established tree canopy, 
pocket parks, and a walkable or bikeable environment also defi ne Traditi onal 
Urban Neighborhoods.

Goals
 Implement Historic District with historic preservati on requirements and/

or design guidelines.
 Prevent encroachment of incompati ble non-residenti al uses.
 Reinforce the stability of these neighborhoods by encouraging more 

homeownership.

 Maintain strong neighborhood identi ty and neighborhood associati ons.
 Research and implement the Atlanta Regional Commission Lifelong 

Communiti es program and policies to allow older adults to age in place.
 Support the preservati on and development of senior housing units, 

parti cularly aff ordable housing units.
 Ensure that new development or redevelopment demonstrates att enti on 

to existi ng adjacent neighborhoods and seeks compati bility with 
surrounding lot sizes.

 Revise the zoning code to permit the current non-conforming multi -family 
uses to remain when redevelopment occurs.

 Improve existi ng pedestrian faciliti es and develop sidewalks and 
crosswalks where connecti vity is lacking to create connected network 
of sidewalks, pedestrian routes, and bike lanes, and promote the use of 
these transportati on alternati ves.

 Review parking regulati ons and restricti ons so that on-street parking does 
not impede traffi  c fl ow.

 Develop plans to improve streetscape along major roads.
 Explore feasibility of trolley/shutt le loop along major roads to connect to 

downtown and other adjacent commercial/retail areas.
 Preserve greenspace, increase and improve parks.

1,423 ACRES

15% OF CITY

TRADITIONAL
URBAN
NEIGHBORHOOD

Character Areas
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Future Development Patterns

 Protect historic nature of single-family homes
 Primarily single-family residenti al in a traditi onal urban setti  ng, with 

small- to medium-sized blocks and a gridded street network
 Accessory dwelling units
 Signature streets within each neighborhood associati on with special 

streetscaping and signage (e.g. Montrose) 
 Sidewalks fronti ng all properti es 
 Design guidelines oblige context-sensiti ve infi ll, with quality building 

materials and design
 Redevelopment of existi ng multi -family with quality design and materials 

with no more than 4 units per structure

Use and Scale 

 Residenti al (4-8 dwelling units per acre)
o Single-family residenti al 
o Limited multi -family (duplex, triplex, and quadriplex) at 

crossroads and where existi ng
 Accessory dwelling units
 Insti tuti onal (e.g. schools, churches)
 Buildings are closer to one another and closer to the street than in 

Suburban Residenti al area
 Height: 1-3 stories

• Traditi onal Neighborhoods
• Infi ll Development
• Heritage Preservati on
• Environmental Protecti on
• Growth Preparedness
• Housing Choices
• Educati onal Opportuniti es

Quality Community Objectives

sidewalks - small lots - older homes - bungalows 
- cott ages - ACCESSORY UNITS - front porches - 
close to street - near downtown - street parking 
- sidewalks - small lots - older homes - bungalows 
- cott ages - ACCESSORY UNITS - front porches - 
close to street - near downtown - street parking 
- sidewalks - small lots - older homes - bungalows 
- cott ages - ACCESSORY UNITS - front porches - 
close to street - near downtown - street parking 
- sidewalks - small lots - older homes - bungalows 
- cott ages - ACCESSORY UNITS - front porches - 
close to street - near downtown - street parking -

TRADITIONAL
URBAN
NEIGHBORHOOD continued

Character Areas

wwwawaaalklklklkss - smsm llalalllll lllolottsts - llololdddederr hhhohomemess - bbb bunnununggggg
aaaaggees - ACCESSORY UNITS - front poorrrccc
tttoooo street - near downtown -t street pppaaa
wwwwwaalks - small lots - older homes - bunnnggggg
aaaagggese  - ACCESSORY UNITS - front popoorrrccc
totooo ssssttrtrtrtreeeeeeeettttt -- nnnneaeaeaearrrr dddodododownwnwnwnttotototownwnwnwn --ttttt ssssttrtrtrtreeeeeeeettttt pppapa

CHARACTER AREA

ATTRIBUTES
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Vision/Intent
Growing Residenti al neighborhoods are located near the East Point city 
limits; they are the newest homes in the city, with many areas developed 
over the past 10 years. Master planned developments provide mixed 
residenti al housing types, including single-family att ached, single-family 
detached, and multi -family. Future planning will encourage the development 
of neighborhood-serving retail and community ameniti es in these 
locati ons. Vacant land will be appropriately developed with master planned 
communiti es or infi ll development that provides a mix of housing opti ons and 
neighborhood retail. The city also envisions improved connecti ons between 
these neighborhoods and downtown East Point, via roadway and streetscape 
upgrades on Washington Road and increased non-motorized transportati on 
opti ons, such as multi -use trails and bike lanes.

Goals
 Build strong neighborhood identi ty and neighborhood associati ons, 

connecti ng these residents to the established populati ons near downtown 
East Point.

 Research and implement the Atlanta Regional Commission Lifelong 
Communiti es program and policies to allow older adults to age in place.

 Provide adequate pedestrian faciliti es, such as sidewalks and crosswalks, 
to create connected network of sidewalks, pedestrian routes, and bike 
lanes, and promote the use of these transportati on alternati ves.

 Aggregate development and locate within walking distance of 
neighborhood centers.

 Create plenty of trails and outdoor recreati on acti viti es
 Support the development of neighborhood commercial/retail to make 

sure that these new neighborhoods are adequately served with East 
Point businesses.

 Develop streetscape at a scale based on road type as roads are constructed.
 Explore feasibility of trolley/shutt le loop along major roads to connect to 

downtown and other adjacent commercial/retail areas.
 Provide greenspace with neighborhood parks and larger community 

parks.

1,120 ACRES

12% OF CITY

GROWING
RESIDENTIAL

Character Areas
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Future Development Patterns

 Variety of residenti al development types: mixed-residenti al use 
development, moderate-density housing

 Walkable, human scaled neighborhoods with a variety of housing opti ons 
centered near neighborhood centers with plenty of parks and open space.

 Improved connecti ons and access to downtown
 Encourage inter-parcel connecti vity and access between planned 

developments with no cul-de-sacs
 Neighborhood centered elementary and middle schools
 Higher density development near public spaces

Use and Scale 

 Residenti al (6-10 dwelling units per acre)
o Single-family residenti al, detached or att ached
o Multi -family: duplex, triplex, quadriplex, or higher densiti es

 Accessory dwelling units 
 Neighborhood Centers with quality mixed-use development including 

commercial, recreati on, and housing, with fl exibility to change over ti me
 Insti tuti onal uses, especially parks or children’s acti viti es (potenti ally a 

recreati on or athleti c center near the soccer complex)
 Height: 1-4 stories

• Traditi onal Neighborhoods
• Open Space Preservati on
• Environmental Protecti on
• Growth Preparedness
• Housing Choices
• Educati onal Opportuniti es

Quality Community Objectives

housing opti ons - commercial nodes - master 
plans - connecti vity - greenspace - ACCESSIBILITY - 
recreati on - lifelong communiti es - streetscapes 
- housing opti ons - commercial nodes - master 
plans - connecti vity - greenspace - ACCESSIBILITY - 
recreati on - lifelong communiti es - streetscapes 
housing opti ons - commercial nodes - master 
plans - connecti vity - greenspace - ACCESSIBILITY - 
recreati on - lifelong communiti es - streetscapes 
housing opti ons - commercial nodes - master 
plans - connecti vity - greenspace - ACCESSIBILITY 
- recreati on - lifelong communiti es - streetscapes 

GROWING
RESIDENTIAL continued

Character Areas

ssinininnnggg g opopptitititi ononss - cocommmmerer iicici llalal n n ddododeses - - mmmm
--- cconnecti vity - greenspace - ACCESSSIIBBBB

aatititi tioon - lifelong communiti es - streeetttssss
nnnggg opti ons - commercial nodes - mmmmm
---  ccono necti vity - greenspace - ACCESSSSIIBBBB

atitititionononon -- lilililililifffefefefelllolololongngngng ccccomomomommumumumu iininininititititititieseseses -- stststststrererereetetetetsss

CHARACTER AREA
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Vision/Intent
While these neighborhoods have traditi onal urban neighborhood att ributes, 
such as a grid street network and smaller housing lots, they are currently in need 
of investment. Future planning in this area will improve housing conditi ons 
and reduce the number of vacant homes and lots. These neighborhoods 
will include an assortment of housing types, such as single-family, two-
family, and multi -family. The development patt erns in this neighborhood will 
resemble the Traditi onal Urban Neighborhoods, with a street grid network, 
an established tree canopy, pocket parks, and a walkable environment. 
Historic properti es will be protected, but high-quality infi ll and rehabilitati on 
of structures will be encouraged so these neighborhoods are gradually 
rebuilt. Future development will revitalize Redevelopment Neighborhoods 
by preserving their strengths, including their access to downtown East Point 
and commercial nodes, and renewing fi nancial investment and neighborhood 
pride.

Goals
 Increase public and private funds to help construct, acquire, and 

rehabilitate housing.
 Reinforce the stability of these neighborhoods by encouraging more 

homeownership.
 Promote diversity of housing type functi ons.

 Build strong neighborhood identi ty; work with established neighborhood 
associati ons to restore civic pride.

 Aggressively remove slum and blight, demolishing vacant properti es with 
no historical value when appropriate.

 Research and implement the Atlanta Regional Commission Lifelong 
Communiti es program and policies to allow older adults to age in place.

 Support the preservati on and development of senior housing units, 
parti cularly aff ordable housing units.

 Ensure that new development or redevelopment demonstrates att enti on 
to existi ng adjacent neighborhoods and seeks compati bility with 
surrounding lot sizes.

 Revise the zoning code to permit existi ng non-conforming multi -family 
uses to remain when redevelopment occurs with design guidelines

 Improve existi ng pedestrian faciliti es and develop sidewalks and 
crosswalks where connecti vity is lacking to create connected network 
of sidewalks, pedestrian routes, and bike lanes, and promote the use of 
these transportati on alternati ves.

 Review parking regulati ons and restricti ons so that on-street parking does 
not impede traffi  c fl ow.

 Develop plans to improve streetscape along major roads.
 Explore feasibility of trolley/shutt le loop along major roads to connect to 

downtown and other adjacent commercial/retail areas.
 Preserve and enhance greenspace; increase and improve parks.

951 ACRES

10% OF CITY

REDEVELOPMENT
NEIGHBORHOOD

Character Areas
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Future Development Patterns

 Protect historic nature of single-family homes
 Rehabilitate homes, rather than replace, and promote context-sensiti ve 

infi ll
 Primarily single-family residenti al (bungalow, cott age, or other traditi onal 

housing styles)
 Accessory dwelling units
 Sidewalks fronti ng all properti es 
 Design guidelines oblige context-sensiti ve infi ll, with quality building 

materials and design
 Redevelopment of existi ng multi -family with quality design and materials 

with no more than 4 units per structure
 Will resemble Traditi onal Urban Neighborhoods, with small- to medium-

sized lots and blocks and a gridded street network

Use and Scale 

 Residenti al (4-8 dwelling units per acre)
o Single-family residenti al
o Limited multi -family (duplex, triplex, and quadriplex) at 

crossroads and where existi ng
 Accessory dwelling units
 Insti tuti onal (e.g. schools, churches)
 Community gardens
 Buildings are closer to one another and closer to the street than in 

Suburban Residenti al area
 Height: 1-3 stories

• Traditi onal Neighborhoods
• Infi ll Development
• Heritage Preservati on
• Environmental Protecti on
• Growth Preparedness
• Housing Choices
• Educati onal Opportuniti es

Quality Community Objectives

urban lots - neighborhood parks - sidewalks - 
neighborhood identi ty - on-street parking - SLOW 
TRAFFIC - connecti vity - urban lots - neighborhood 
parks - sidewalks - neighborhood identi ty - on-
street parking - SLOW TRAFFIC - connecti vity 
- urban lots - neighborhood parks - sidewalks - 
neighborhood identi ty - on-street parking - SLOW 
TRAFFIC - connecti vity - urban lots - neighborhood 
parks - sidewalks - neighborhood identi ty - on-
street parking - SLOW TRAFFIC - connecti vity 
- urban lots - neighborhood parks - sidewalks - 
neighborhood identi ty - on-street parking - SLOW 
TRAFFIC - connecti vity - SLOW TRAFFIC - pocket parks

Example:
Signature
Signage

REDEVELOPMENT
NEIGHBORHOOD continued

Character Areas

--- isisisiddededewawalklklklkss - n n iieiei hhghghg bbbobo hhrhrhoooodddd ididididenentitititi tyyytytyt  
ppparking - SLOW TRAFFIC - connneeeeecc

annnn lots - neighborhood parks - sideewwwww
bbbboorhood identi ty - on-street parkinggg ----
CCCC - - connecti vity - urban lots - y neighbboooorr
-- isisisisiddedededewawawawalklklklklklkssss -- nnnn ieieieiei hhghghghghbbbobobobo hhrhrhrhrhoooooooodddddd didididididenenenentitititititytytyty

CHARACTER AREA

ATTRIBUTES
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Vision/Intent
East Point’s Neighborhood Centers have a variety of acti viti es such as general 
retail, service commercial, professional offi  ce, higher-density housing, 
and some public and open space. They are located along major corridors 
and at transportati on nodes. Neighborhood Centers will be retrofi tt ed to 
make them more aestheti cally appealing, more marketable to prospecti ve 
tenants, and more accessible to pedestrians and bicyclists. Façade and 
streetscape improvements will increase the curb appeal of these sites. The 
city aims to recruit high-quality local or neighborhood commercial and retail 
to these sites, which are in prime locati ons for redevelopment. Many of 
these shops are locally owned; these sites are not appropriate for big-box 
retail. Neighborhood centers are characteristi cally walkable with abundant 
sidewalks, street trees, street furniture, and nearby accessible public or green 
spaces like plazas and parks. Over ti me, these centers will have developed 
their own individual character and identi ty. Festi vals and local markets take 
place at these sites. They will not only serve as neighborhood retail centers, 
but as gathering places for the nearby neighborhoods.

Goals
 Create incenti ves for infi ll development to retrofi t strip-type commercial 

development with liner buildings. Reduce building setbacks to street; 
revisions to the zoning code to allow for reduced setbacks from street.

 Encourage adapti ve reuse of existi ng building stock when appropriate.
 Direct new commercial or retail tenants to locate in vacant or underuti lized 

properti es whenever possible.
 Improve public safety to reduce and prevent crime in these locati ons.
 Restore traditi onal pedestrian scale and character of these sites.
 Promote a balance of retail, service, offi  ce, dining, and residenti al uses, 

allowing mixed use development with residenti al uses above ground 
fl oor commercial.

 Provide public gathering spaces within each development.
 Place controls on the development of larger scale strip development by 

limiti ng the allowable square footage of each tenant space.
 Reduce multi ple curb cuts with incenti ves encouraging shared drives, 

shared parking, and interparcel access.
 Explore feasibility of trolley/shutt le loop along major roads to connect 

to residenti al neighborhoods, allowing residents to run errands without 
driving.

 Enhance MARTA bus stops and shelters at centers to encourage the use of 
existi ng public transit routes.

 Create design guidelines for redevelopment of neighborhood centers.

242 ACRES

2.5% OF CITY

NEIGHBORHOOD
CENTER

Character Areas
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Future Development Patterns

 Vacant or underuti lized strip centers will have successfully achieved 
adapti ve commercial and residenti al  infi ll

 Retrofi t, clean up, and revitalize existi ng structures
 Parking at the side or rear of buildings
 Streetscape improvements, including sidewalks, pedestrian lighti ng, and 

street furniture
 Encourage local businesses to locate in neighborhood centers
 Clearly defi ned edges

Use and Scale 

 Residenti al: 6-8 dwelling units per acre
o Multi -family, medium-density housing located above retail 

 Local, neighborhood-serving retail and offi  ce (examples: bouti ques and 
specialty food shops, restaurants, dry cleaners, drug stores, accountants) 

 Insti tuti onal uses (schools, churches) when appropriate
 Parks, greenspace, and plazas
 Height: 1-4 stories, with greater heights at the core

• Traditi onal Neighborhoods
• Sense of Place
• Environmental Protecti on
• Growth Preparedness
• Employment Opti ons
• Educati onal Opportuniti es

Quality Community Objectives

retail - restaurants - gathering place - grocery 
store - multi -family - PEDESTRIAN ORIENTED - 
infi ll - accessible - connected - local business 
- revitalized - retail - restaurants - gathering 
place - grocery store - multi -family - PEDESTRIAN 
ORIENTED - infi ll - accessible - connected - local 
business - revitalized - retail - restaurants - 
gathering place - grocery store - multi -family 
- PEDESTRIAN ORIENTED - infi ll - accessible - 
connected - local business - revitalized retail 
- restaurants - gathering place - grocery store 
- multi -family - PEDESTRIAN ORIENTED - infi ll - 

NEIGHBORHOOD
CENTER continued

Character Areas

ttataaalilililizezezedddd - r r tetet iiaiaillll - dddd rere tststauaurara tntntss - gagagag thhthtt
---- ggrocery store - multi -family -y  PEDDEEESSSS
TTTTEEDD - infi ll - accessible - connectedd ---
eeeesssss - revitalized - retail - restauurrraaaa
rrrriinnng g place - grocery store - multititi --fffff
ESESESSTRRTRTRTRIAIAIAIAIANNNNN ORORORORORIEIEIEIEIENTNTNTNTNTEDEDEDEDED -- iiininininfifififififillllllllllll -- acacacaccecececesssssssi

CHARACTER AREA

ATTRIBUTES
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Vision/Intent
Regional Centers in East Point include the Camp Creek Marketplace, the Virginia 
Avenue hotel corridor, South Fulton Medical Center (SFMC), and several airport 
park-and-ride lots. Regional centers contain revenue-generati ng regionally-
marketed commercial and retail uses, offi  ce and employment areas, higher-
educati on faciliti es, sports and recreati onal complexes. By 2036, the existi ng big-
box developments will have evolved either into a new use or will be enhanced 
with additi onal ameniti es to remain viable beyond the typical twenty-year life 
cycle, creati vely repurposing vast expanses of surface parking. A regulatory 
framework that encourages fl exibility of uses for these existi ng structures will 
generate economic value for the city. These areas will have successfully added 
public gathering spaces and pocket parks, miti gated congesti on, and reduced 
excessive surface parking. All future development emphasizes high quality 
design standards and building materials and incorporates the current nati onal 
best practi ces on energy effi  ciency, where possible. Future planning strategies 
for Regional Centers will include pedestrian-oriented designs, parking located 
in the rear of buildings, bicycle lanes, and improved connecti vity. In parti cular, 
transit service should be off ered so that visitors may conveniently travel 
between the regional centers, downtown, and the East Point MARTA stati on.

Goals
 Provide jobs and economic development opportuniti es for city residents.
 Create incenti ves for infi ll development to retrofi t strip-type commercial 

development with liner buildings. Reduce building setbacks; bring 
buildings up to the road through revisions to the zoning code.

 Encourage development patt erns that meet nati onal green building 
standards and that incorporate alternati ve energy sources.

 Encourage adapti ve reuse of existi ng building stock.
 Improve public safety to reduce and prevent crime in these locati ons.
 Restore traditi onal pedestrian scale and character of these sites.
 Provide public gathering spaces within each development.
 Reduce multi ple curb cuts with incenti ves encouraging shared drives, 

shared parking, and inter-parcel access.
 Explore feasibility of trolley/shutt le loop along major roads to connect 

to residenti al neighborhoods, allowing residents to run errands without 
driving.

 Enhance MARTA bus shelters to encourage the use of existi ng public 
transit routes.

460 ACRES

5% OF CITY

REGIONAL
CENTERS

Character Areas
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Future Development Patterns

 Existi ng regional centers become more pedestrian-oriented and have 
improved access to alternati ve transportati on modes, reduced surface 
parking, and decreased congesti on

 Grow South Fulton Medical Center as a regional center, with professional 
medical offi  ce buildings and additi onal services supporti ng hospital staff 

 Traffi  c-calming measures
 Pedestrian-friendly streetscapes, including sidewalks, street trees, 

lighti ng, and furniture
 Integrated natural features, accessible greenspace

Use and Scale 

 Regionally-marketed commercial and retail uses
 Retail, offi  ce and employment centers
 Higher-educati on faciliti es
 Sports and recreati onal complexes
 Camp Creek Parkway

o Residenti al: 6-8 dwelling units per acre
Multi -family above commercial uses

o Big box nati onal retail
o Height: 2-4 stories

 Virginia Avenue
o Hotels
o Supporti ng commercial uses for hotel visitors
o Height: 2-20 stories

 South Fulton Medical Center
o Hospital
o Medical offi  ce buildings
o Supporti ng retail and services for hospital staff  and visitors
o Height: 2-6 stories, with greater heights at the core

 Park & Ride lots 

• Sense of Place
• Environmental Protecti on
• Local Self-Determinati on
• Growth Preparedness
• Regional Cooperati on
• Appropriate Businesses
• Employment Opti ons
• Educati onal Opportuniti es

Quality Community Objectives

retail - mixed use - gathering place - multi -
family - connected - ACCESSIBLE - job centers - 
sustainable - fl exible - pedestrian scale - retail 
- mixed use - gathering place - multi -family - 
connected - ACCESSIBLE - job centers - sustainable 
- fl exible - pedestrian scale - retail - mixed use 
- gathering place - multi -family - connected - 
ACCESSIBLE - job centers - sustainable - fl exible - 
pedestrian scale - retail - mixed use - gathering 
place - multi -family - connected - ACCESSIBLE - job 
centers - sustainable - fl exible - pedestrian scale 
- retail - mixed use - gathering place - ACCESSIBLE 

REGIONAL
CENTERS continued

Character Areas

eeedd d d d usususee - gagag hthththereriiiningg g llplplp acacee - m m llulultitititi ff-f-f-faammaa
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SSSIIBBBLEL  - job centers - sustainable - flfl eeeexxx
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Vision/Intent
East Point’s Town Center is divided into three unique sub-areas: the Lawrence 
Street industrial site, downtown, and the Central Avenue warehouse district. 
Together, these subareas make up East Point’s new Town Center. A mix of 
various residenti al types, stable commercial uses, offi  ces, government and 
insti tuti onal properti es, and open space, including a “village green” (similar 
to the commons), will give East Point residents a vibrant, dynamic, and livable 
downtown district.

Downtown East Point is and will conti nue to be the heart of the city. The city 
envisions a pedestrian-oriented center of the community, including history, 
culture, business and neighborhood that is att racti ve to visitors, commuters, 
and residents. As such, historic properti es will be protected as an asset and 
rehabilitated when possible, and any new development should blend into 
the historic fabric of the area. Compati ble infi ll development will focus on 
providing retail, offi  ce, hotels, and residenti al development targeted to a 
broad range of income levels. 

Mixed use development, with retail uses on the ground fl oor and offi  ce or 
residenti al uses above will be the ideal form. Development will be visually 
consistent, but with an eclecti c mix of local businesses encouraged to locate 

downtown. East Point’s unique personality and charm are valuable to the city, 
and future development will allow these assets to thrive. Pedestrian access 
and open space are crucial to enhance citi zens’ enjoyment of East Point. An 
inviti ng gathering place, with pedestrian and bicycle ameniti es and faciliti es 
for outdoor entertainment, should be a focal point of the district. Streets will 
be pedestrian-oriented, with safe crossings, slowed traffi  c, and att racti ve 
ameniti es. The downtown will become a desti nati on att racti ng individuals 
from all over the City of East Point and surrounding communiti es, and gateway 
signage will lead airport users to its charm and ameniti es.

Goals
 Create transit-oriented development surrounding the MARTA stati on 

(underway 2012).
 Implement a Historic District with historic preservati on requirements 

and/or design guidelines. 
 Identi fy, preserve, and protect architectural features that are unique or 

valuable to the community.
 Provide incenti ves to new development that makes use of existi ng 

structures.
 Locate highest densiti es or intensiti es of use in the center of downtown, 

around the Commons and MARTA stati on, and transiti on to lower 
densiti es to protect and buff er surrounding neighborhoods.

231 ACRES

2.5% OF CITY

TOWN CENTER 
SUBAREA 1: 
Historic Downtown

Character Areas
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 Prevent downtown commercial uses from encroaching into residenti al 
areas.

 Establish an East Point Small Business Associati on to provide support 
to local businesses, with assistance with start-up costs and navigati ng 
regulati ons.

 Work with the Main Street Associati on to increase the presence of local 
businesses while supporti ng the downtown economically.

 Increase the amount of parking available downtown; surface parking 
should only be provided as an interim soluti on, before development 
allows and necessitates a parking deck with landscape screening.

 Establish way-fi nding or landmark features that unify the downtown and 
can also be used across the City in gateway signage.

 Connect the downtown to new or existi ng bicycle, sidewalk, and shutt le 
networks.

 Improve retail opportuniti es downtown, with a grocery store and/or 
other neighborhood-serving shops.

 Grow Tri-Citi es High School and the Jeff erson Park Recreati on Center as 
community centers, with opportuniti es for residents to gather, socialize, 
and engage.

 Establish a “village green” where cultural acti viti es can take place.
 Seek opportuniti es for public art as new development and redevelopment 

occur.
 Make downtown East Point a desti nati on that will help grow civic pride 

and economic opportuniti es throughout the city.

Future Development Patterns

 Storefront streets, pedestrian-oriented, gathering spaces
 Mix of commercial, residenti al, and offi  ce to make downtown a desti nati on 

day and night
 Preserve historic properti es and require compati ble infi ll
 Wide sidewalks, street trees, furniture, pedestrian-scale lighti ng
 High quality building materials, integrated open space, and appropriate 

transiti ons from greater to less intense uses (surrounding single-family 
residenti al neighborhoods)

 Minimal or no front setbacks
 Façade design requirements: large windows and varied building materials 

make an engaging street frontage

Use and Scale 

 Residenti al: 6-12 dwelling units per acre
 Mixed use development: retail/commercial or offi  ce on the fi rst fl oor(s) 

with residenti al above
 Insti tuti onal: schools, government buildings
 Hotels
 Greenspace
 Height: 2-6 stories, with proper height restricti ons such as step-backs

• Traditi onal Neighborhoods
• Infi ll Development
• Sense of Place
• Transportati on Alternati ves
• Regional Identi ty
• Heritage Preservati on
• Environmental Protecti on
• Local Self-Determinati on
• Growth Preparedness
• Appropriate Businesses
• Employment Opti ons
• Housing Choices
• Educati onal Opportuniti es

Quality Community Objectives

desti nati on - mixed use - gathering place - heart 
of the city - pedestrian scale - CONNECTIVITY - local 
- historic - vibrant - adapti ve reuse - desti nati on 
- mixed use - gathering place - heart of the city - 
pedestrian scale - CONNECTIVITY - local - historic - 
vibrant - adapti ve reuse - desti nati on - mixed use 
- gathering place - heart of the city - pedestrian 
scale - CONNECTIVITY - local - historic - vibrant 
- adapti ve reuse - desti nati on - mixed use - 
gathering place - heart of the city - pedestrian 
scale - CONNECTIVITY - local - historic - vibrant 
- adapti ve reuse - desti nati on - mixed use - 

TOWN CENTER 
SUBAREA 1: 
Historic Downtown continued

Character Areas

eedd d d d usususee - gagag hthththereriiiningg g llplplp acacee - hhh heaea trtrt o offff thhthththeeee
ttttrrriian scale - CONNECTIVITY - local - hhiiisssss

ntttt - adapti ve reuse - desti nati on - miixxxeeee
eeeerriing place - heart of the city - pedddeeeess
--- CCONNECTIVITY - local - historic - vvvvic
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Vision/Intent
The Lawrence Street industrial site will be the future home of a mixed-use, 
walkable, pedestrian-oriented neighborhood. This area of the town center 
will be a safe, amenity-rich acti vity center with a true neighborhood feel. It 
will require asserti ve redevelopment incenti ves, including density bonuses, 
tax abatements, and infrastructure improvements and investment to convert 
existi ng vacant industrial properti es into modern residenti al and commercial 
developments. Environmental clean-up from prior industrial use is required 
to ensure future fl exibility in use. This large tract of land will benefi t from 
being subdivided into small blocks that connect to the existi ng surrounding 
grid network of streets to improve access and connecti vity. An anchor tenant, 
such as a grocery store, could draw users to this area. Parking will be located 
interior to the buildings or lots, so the environment is inviti ng and pedestrian-
friendly. The city envisions integrated green spaces and civic ameniti es.

Goals
 Initi ate a master planning process to establish fl exible zoning and design 

standards.
 Identi fy locati ons for connecti ons between the future uses and the 

adjacent single-family residenti al subdivisions.
 Preserve natural and cultural features, including Hillcrest Cemetery, and 

incorporate natural features into landscaping.
 Encourage sustainable building and site design.
 Provide incenti ves to new development that makes use of existi ng 

structures.
 Locate highest densiti es or intensiti es of use in the center of the site, 

and transiti on to lower densiti es to protect and buff er surrounding 
neighborhoods.

 Prevent commercial uses from encroaching into residenti al areas.
 Identi fy creati ve soluti ons for future parking needs in this area.
 Provide adequate faciliti es for users of all modes of transportati on, 

including motorists, pedestrians, cyclists, and public transit riders.
 Establish way-fi nding or landmark features that unify to downtown and 

can also be used across the City in gateway signage.
 Connect to the downtown via new or existi ng bicycle, sidewalk, and 

shutt le networks.
 Establish a central open space where cultural acti viti es can take place.

257 ACRES

2.5% OF CITY

TOWN CENTER 
SUBAREA 2: 
Lawrence Street

Character Areas
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Future Development Patterns

 Subdivide with small blocks to improve connecti vity and blend with the 
existi ng neighborhoods

 Greenspace
 Walkable, pedestrian-scale mixed use buildings
 Variety of housing opti ons

Use and Scale 

 Residenti al: 6-12 dwelling units per acre
o Variety of residenti al housing types, including single-family 

detached high density, single-family att ached, duplex, and 
multi -family

 Mixed use, master planned development: commercial/offi  ce/residenti al
 Live-work loft s
 Insti tuti onal
 Public parks, plazas, and open space
 Urban agriculture, community gardens
 Height: 2-4 stories

Quality Community Objectives

walkable - mixed use - greenspace - density - job 
center - SMALL BLOCKS - adapti ve reuse - fl exible - 
natural features - gardens - walkable - mixed use 
- greenspace - density - job center - SMALL BLOCKS 
- adapti ve reuse - fl exible - natural features - 
gardens - walkable - mixed use - greenspace 
- density - job center - SMALL BLOCKS - adapti ve 
reuse - fl exible - natural features - gardens - 
walkable - mixed use - greenspace - density - job 
center - SMALL BLOCKS - adapti ve reuse - fl exible - 
natural features - gardens - walkable - mixed use 
- greenspace - density - job center - SMALL BLOCKS 

• Traditi onal Neighborhoods
• Infi ll Development
• Sense of Place
• Heritage Preservati on
• Open Space Preservati on
• Environmental Protecti on
• Growth Preparedness
• Local Self-Determinati on
• Employment Opti ons
• Housing Choices

TOWN CENTER 
SUBAREA 2: 
Lawrence Street continued

Character Areas

nnnsnssspapapap cece - ddd denen iisisittytyy - jjjojoj bbbb cece tntnterer -r SS SMAMAMALLLLLLL BBB B 
pppptititi tive reuse - fl exible - natural feaaatttuu
nnnnss - walkable - mixed use - greeeennnn
ssiitttyy - job center -r  SMALL BLOCKS - aadddaaa

--- fl fl exible - natural features - ggaarrddddd
bbblelelele -- iimimimimixexexexedddddd ususususeeee -- grgrgrgreeeeeeeensnsnsnspapapapacececece -- ddddddenenenensisisisitttyty

CHARACTER AREA

ATTRIBUTES
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Vision/Intent
The Willingham Road warehouse district will consist of mixed-use infi ll in the 
existi ng industrial environment. Loft -style housing, arti sts’ studios, and live-
work spaces will make up the residenti al porti on of this new neighborhood 
and att ract a new “creati ve class” to the city. A new entertainment retail 
focus will bring restaurants, bars, and nightclubs to this area, as well, 
drawing both East Point residents and hotel visitors from the nearby Virginia 
Avenue corridor. Any new use will occur through compati ble infi ll or existi ng 
retrofi tt ed structures. Some light industrial uses will remain, to retain local 
employment and the characteristi c “gritti  ness” of Central Avenue. 

Goals
 Maintain the industrial atmosphere and the gritt y personality of 

Willingham Drive.
 Implement fl exible zoning guidelines to allow residenti al, entertainment, 

commercial, and live/work uses in this neighborhood.
 Provide incenti ves to new development that makes use of existi ng 

structures.
 Identi fy locati ons for connecti ons between the future uses and the 

adjacent downtown and Virginia Avenue corridor.
 Incorporate new green features to reduce environmental impacts and 

improve the appearance of industrial districts.
 Identi fy creati ve soluti ons for future parking needs in this area.
 Provide adequate faciliti es for users of all modes of transportati on, 

including motorists, pedestrians, cyclists, and public transit riders.
 Establish way-fi nding or landmark features that unify to downtown and 

can also be used across the City in gateway signage.
 Connect to the downtown via new or existi ng bicycle, sidewalk, and 

shutt le networks.
 Build community awareness with Art Walks, Restaurant Week, or other 

events.

146 ACRES

1.5% OF CITY

TOWN CENTER 
SUBAREA 1: 
Willingham Warehouse District

Character Areas
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Future Development Patterns

 Att ract arti sts to East Point with studio and live/work spaces
 Adapti ve reuse studio space
 Live-work space
 Mixed use
 Gritt y warehouse feel
 Entertainment: bars, restaurants, nightclubs
 Loft -style housing

Use and Scale 

 Urban loft s, arti st studio space, warehouse live/work
 Entertainment – warehouse-style bars, restaurants
 Light industrial uses
 Height: 1-3 stories

• Traditi onal Neighborhoods
• Infi ll Development
• Sense of Place
• Regional Identi ty
• Heritage Preservati on
• Environmental Protecti on
• Local Self-Determinati on
• Growth Preparedness
• Employment Opti ons
• Housing Choices

Quality Community Objectives

mixed use - creati ve - adapti ve reuse - gritt y - job 
center - SMALL BLOCKS - adapti ve reuse - fl exible 
- warehouses - entertainment - mixed use - 
creati ve - adapti ve reuse - gritt y - job center - SMALL 
BLOCKS - adapti ve reuse - fl exible - warehouses - 
entertainment - mixed use - creati ve - adapti ve 
reuse - gritt y - job center - SMALL BLOCKS - adapti ve 
reuse - fl exible - warehouses - entertainment 
- mixed use - creati ve - adapti ve reuse - gritt y 
- job center - SMALL BLOCKS - adapti ve reuse - 
fl exible - warehouses - entertainment - mixed 
use - creati ve - adapti ve reuse - gritt y - job center 

TOWN CENTER 
SUBAREA 1: 
Willingham Warehouse District continued

Character Areas

vvveveee - - dadadadapapptitititi vever reueusese -g gg iiriritttttt yy y - jjjojoj bbbb cecentntnterrerer ---rr  S
SSSS - adapti ve reuse - fl exible - warehhoooo
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Vision/Intent
East Point’s original industrial areas are located near downtown on or near 
the rail line. Central Avenue is a major industrial corridor and a key road 
connecti ng East Point to Hapeville, Atlanta, and I-85. The industrial uses 
here include both light (including automoti ve repair shops and warehousing 
faciliti es) and heavy (such as manufacturing and recycling). These character 
areas might come with special zoning concerns but are major employment and 
economic providers for the city. With excellent access to major transportati on 
infrastructure, these industrial areas will conti nue to be important economic 
assets and employment centers. The uses in this area, however, will be 
fl exible, allowing transiti ons to new uses as economic demand changes. 
Many new users of industrial land are not customary industrial acti viti es 
but those that require industrial-zoned land or lower rent, like start-ups and 
entrepreneurial businesses. Some of these areas are located near major 
gateways to the city, so it is important that while they may conti nue to 
functi on as industrial districts, streetscape improvements are implemented 
to improve the appearance of these areas. It is also criti cal that any negati ve 
externaliti es resulti ng from heavy industrial uses, like smell and noise, are 
miti gated so that this important economic sector can conti nue to co-exist 
with East Point’s established and growing residenti al neighborhoods.

Goals
 Conti nue to provide jobs and economic opportuniti es for city residents.
 Retain existi ng businesses and expand as an employment center
 Promote adapti ve reuse or redevelopment of vacant or underuti lized 

industrial properti es to increase the possibiliti es for introducing modern 
industrial uses to these areas.

 Provide suffi  cient and att racti ve buff ering and screening between 
industrial and non-industrial areas.

 Encourage industrial users that produce high degrees of odor and noise 
to locate far from non-industrial areas.

 Steer redevelopment toward underuti lized industrial areas, with suffi  cient 
existi ng infrastructure, rather than the expansion of development in areas 
that are undeveloped and underserved by infrastructure. 

 Encourage light industrial and offi  ce park uses in industrial areas in close 
proximity to residenti al uses.

 Use incenti ves such as Opportunity Zone designati on to att ract and retain 
industrial uses.

 Provide incenti ves for targeted business types (fi lm studio in Subarea 1, 
server farm in subarea 2).

 Evaluate truck routes, and consider creati ng designated truck routes 
and prohibiti ng truck traffi  c on other roads to reduce the impact on 
surrounding neighborhoods.

 Coordinate with the county to manage or reduce any noxious emitt ances 
(sound, odor, etc.)

1,692 ACRES

18% OF CITY

INDUSTRIAL DISTRICTS: 
Legacy Industrial & Industrial/Business Park

L E G A C Y

B U S I N E S S
P A R K

Character Areas
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Future Development Patterns

 Design of any new faciliti es should include quality building materials and 
design

 New streetscape design standards
 Subarea 1: Legacy Industrial

o Warehouse with rail connecti ons
o Appropriate buff ers between residenti al and industrial uses
o Miti gate noise/odor from industrial uses

 Subarea 2: Industrial/business parks
o Large warehouse-type industrial uses
o Good access to interstates
o Appropriate buff ers between residenti al and industrial uses

Use and Scale 

 Subarea 1: 
o Light industrial
o Limited heavy industrial
o Manufacturing
o Other uses: offi  ce, fi lm studio
o 1-3 stories

 Subarea 2: 
o Light industrial
o Warehouse/shipping/storage 
o Server farm
o Insti tuti onal 
o 1-3 stories

• Infi ll Development
• Regional Identi ty
• Environmental Protecti on
• Growth Preparedness
• Local Self-Determinati on
• Growth Preparedness
• Appropriate Businesses
• Employment Opti ons

Quality Community Objectives

job center - stable - buff ers - pedestrian scale 
- open space - EMPLOYMENT - modern industry 
- connecti vity - job center - stable - buff ers - 
pedestrian scale - open space - EMPLOYMENT 
- modern industry - connecti vity -  job center - 
stable - buff ers - pedestrian scale - open space 
- EMPLOYMENT - modern industry - connecti vity 
-  job center - stable - buff ers - pedestrian 
scale - open space - EMPLOYMENT - modern 
industry - connecti vity -  job center - stable 
- buff ers - pedestrian scale - open space - 
EMPLOYMENT - modern industry - connecti vity -  

INDUSTRIAL DISTRICTS: 
Legacy Industrial & Industrial/Business Park continued

Character Areas

tttriririiananan s scacalllele - opoppenen s spapap cece - EE EMPMPMPLOOOLOLOYYY
deeeeerrn industry - connecti vity -  job cceeeeey
e  -- buff ers - pedestrian scale - openn s
LLLLOOOYYMENT - modern industry - connneeeeecc
bbb cc enter - stable - buff ers - ppededdeeeee
-- opopopopenenenen sssspapapapacececece -- EEEEEMPMPMPMPMPLOLOLOLOLOYMYMYMYMYMENENENENENTTTTT -- mmmomo

CHARACTER AREA
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Vision/Intent
East Point’s major in-town corridors are identi fi ed on the future development 
map. While located within other character areas, the parcels adjacent to 
these corridors have unique concerns. Future planning prioriti es include 
managing growth to prevent sprawling strip development, enhancing 
streetscape elements, and building faciliti es to accommodate all types of 
transportati on users. The city envisions gradually converti ng these corridors 
to att racti ve boulevards, enhancing streetscapes, enacti ng design guidelines 
for new development, employing traffi  c-calming measures, and providing 
basic access for pedestrian and bicycles that is integrated into the public 
transit system. Land uses adjacent to the corridors vary, including residenti al, 
commercial, and insti tuti onal, but all development should be pedestrian-
oriented with att racti ve, well-landscaped frontage.  

Major highway corridors include the developed and undeveloped land on 
both sides of the high-volume transportati on faciliti es in East Point, including 
I-285, I-85, Camp Creek Parkway, and the Lakewood Freeway. Landscaped, 
raised medians will provide vehicular safety, aestheti cs, and pedestrian 
crossing refuges; paved shoulders can be used by bicycles or as emergency 
lanes.

The purpose of a gateway is to provide a sense of arrival and to establish a 
disti nct sense of place or community identi ty. Gateways are the developed or 
undeveloped land located at strategic entry points on major thoroughfares 
that serves as an important announcement or means of access to the 
community. The city wishes to focus on the appearance of major gateways 
with appropriate signage, landscaping, and other beauti fi cati on measures. 

Goals
 These corridors will become more convenient for all users, not just 

motorists.
 Improve signage and wayfi nding signs along the corridors to facilitate 

travel.
 Install traffi  c-calming measures to reduce travel speeds in areas with 

pedestrian crossings.
 Minimize congesti on with strategies that encourage the use of alternate 

transportati on modes.
 Encourage integrated modes of transportati on by promoti ng “complete 

streets.”
 Establish gateways as city markers that express identi ty so that visitors 

experience a defi nite sense of arrival.

CORRIDORS &
GATEWAYS

Character Areas
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• Transportati on Alternati ves
• Regional Cooperati on
• Environmental Protecti on
• Growth Preparedness
• Infi ll Development

Quality Community Objectives

sidewalks - street trees - furniture - pedestrian 
lighti ng - crosswalks - GATEWAYS - traffi  c 
calming - connecti vity - access - sidewalks - 
street trees - furniture - pedestrian lighti ng 
- crosswalks - GATEWAYS - traffi  c calming - 
connecti vity - access - sidewalks - street trees 
- furniture - pedestrian lighti ng - crosswalks 
- GATEWAYS - traffi  c calming - connecti vity - 
access - sidewalks - street trees - furniture 
- pedestrian lighti ng - crosswalks - GATEWAYS - 
traffi  c calming - connecti vity - access - sidewalks 
- street trees - furniture - pedestrian lighti ng 

 Commercial Corridors:
o Shared access and parking should be encouraged whenever 

possible to minimize curb cuts.
o Sidewalks are wide, free of obstructi ons, and in good repair.
o Promote more dense pedestrian-oriented development 

along Commercial Corridors.
o Discourage conti nuous automobile-oriented development 

along Commercial Corridors.
o Identi fy alternate route from Washington to Camp Creek 

Marketplace to avoid Camp Creek Parkway.

Future Development Patterns
 Improved streetscape: sidewalks, street trees, furniture, pedestrian-scale 

lighti ng
 Bus shelters to encourage transit use
 Safe pedestrian crossing at major nodes and desti nati ons, including Main 

Street at the MARTA stati on and Camp Creek Parkway at the Marketplace
 Gateway signage and landscaping
 Commercial Corridors:

o Boulevard-type roadways, with landscaped medians, on-
street parking where appropriate, bicycle lanes or paths, and 
wide sidewalks

o Commercial development to be clustered
 Potenti al bicycle lane or multi -use trail adjacent to Camp Creek Parkway

CORRIDORS &
GATEWAYS continued

Character Areas
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Traditional Neighborhoods

Traditional neighborhood development patterns should be encouraged, 
including use of more human scale development, compact development, 
mixing of uses within easy walking distance of one another, and facilitating 
pedestrian activity.

Infi ll Development

Communities should maximize the use of existing infrastructure and 
minimize the conversion of undeveloped land at the urban periphery 
by encouraging development or redevelopment of sites closer to the 
downtown or traditional urban core of the community. 

Sense of Place

Traditional downtown areas should be maintained as the focal point 
of the community or, for newer areas where this is not possible, the 
development of activity centers that serve as community focal points 
should be encouraged.  These community focal points should be attractive, 
mixed-use, pedestrian-friendly places where people choose to gather for 
shopping, dining, socializing, and entertainment.

Transportation Alternatives

Alternatives to transportation by automobile, including mass transit, 
bicycle routes, and pedestrian facilities, should be made available in each 
community.  Greater use of alternate transportation should be encouraged. 

Regional Identity

Each region should promote and preserve a regional “identity,” or regional 
sense of place, defi ned in terms of traditional architecture, common 
economic linkages that bind the region together, or other shared 
characteristics. 

Quality Community Objectives
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Heritage Preservation

The traditional character of the community should be maintained through 
preserving and revitalizing historic areas of the community, encouraging 
new development that is compatible with the traditional features of 
the community, and protecting other scenic or natural features that are 
important to defi ning the community’s character. 

Open Space Preservation

New development should be designed to minimize the amount of land 
consumed, and open space should be set aside from development for use 
as public parks or as greenbelts/wildlife corridors. Compact development 
ordinances are one way of encouraging this type of open space preservation. 

Environmental Protection

Environmentally sensitive areas should be protected from negative impacts 
of development, particularly when they are important for maintaining 
traditional character or quality of life of the community or region.  Whenever 
possible, the natural terrain, drainage, and vegetation of an area should be 
preserved. 

G
O

V
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N
M
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A
T
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N

S Local Self-Determination

Communities should be allowed to develop and work toward achieving 
their own vision for the future.  Where the state seeks to achieve particular 
objectives, state fi nancial and technical assistance should be used as the 
incentive to encourage local government conformance to those objectives. 

Regional Cooperation

Regional cooperation should be encouraged in setting priorities, identifying 
shared needs, and fi nding collaborative solutions, particularly where it is 
critical to success of a venture, such as protection of shared natural resources 
or development of a transportation network. 

Quality Community Objectives
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Growth Preparedness

Each community should identify and put in place the pre-requisites for 
the type of growth it seeks to achieve.  These might include infrastructure 
(roads, water, sewer) to support new growth, appropriate training of the 
workforce, ordinances and regulations to manage growth as desired, or 
leadership capable of responding to growth opportunities and managing 
new growth when it occurs. 

Appropriate Businesses

The businesses and industries encouraged to develop or expand in a 
community should be suitable for the community in terms of job skills 
required, long-term sustainability, linkages to other economic activities in 
the region, impact on the resources of the area, and future prospects for 
expansion and creation of higher-skill job opportunities. 

Employment Options

A range of job types should be provided in each community to meet the 
diverse needs of the local workforce. 

Housing Choices

A range of housing size, cost, and density should be provided in each 
community to make it possible for all who work in the community to also 
live in the community (thereby reducing commuting distances), to promote 
a mixture of income and age groups in each community, and to provide a 
range of housing choice to meet market needs. 

Educational Opportunities

Educational and training opportunities should be readily available in each 
community – to permit community residents to improve their job skills, 
adapt to technological advances, or to pursue entrepreneurial ambitions. 

Quality Community Objectives
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Overview and Purpose

This secti on identi fi es a series of concerns, needs, assets and opportuniti es 
that can help frame and prioriti ze the city’s discussions when developing 
the Community Agenda. Issues and opportuniti es were fi rst identi fi ed in 
the Community Assessment and the Quality Community Objecti ves Survey 
(“QCO”), and the list evolved during the community parti cipati on component 
of the comprehensive planning process. These issues and opportuniti es 
helped orient the development of the objecti ves, policies, programs included 
in this Comprehensive Plan.

To guide the reader, the appointed policy number below identi fi es the ways 
the city aims to address each issue or opportunity. Policies can be found in 
Secti on 3. 

Economic Development 

Issues Policy
Downtown lacks a central theme or uniformity, restaurants, 
grocery store, and entertainment opti ons. There is poor signage 
and streetscapes.  Surrounding communiti es have enhanced their 
physical appearance, which draw visitors and local patronage 
away from East Point – for example, College Park has a defi ned 
downtown, and Hapeville has enhanced streetscapes.

LU-8, 
LU-13, 
LU-15, 
ED-5, 
LU-15

Downtown redevelopment has been discussed and planned but 
lacks clear implementati on plans to evoke change.

ED-5

Reinvestment is needed on some industrial sites, “greyfi elds” and 
other commercial areas throughout the city.

ED-7

There are unknown environmental hazards that complicate the 
redevelopment of sites.

LU-8, 
LU-1

Issues & Opportunities2
The central business “downtown” does not functi on as a true 
economic desti nati on, has an abundance of vacant land, and lacks 
diversity of retail goods and services.

ED-5

Only 0.3% of the land in East Point is dedicated to mixed-use 
development.

LU-3

East Point’s unemployment rate is 13.7%. P-2, 
ED-1, 
ED-6

Downtown East Point is not easily accessible from the airport, 
resulti ng in a loss of potenti al visitors.  

T-1

Redevelopment of Ft. McPherson has had negati ve impacts on 
downtown East Point.  This will conti nue if steps are not taken to 
be involved in the process and promote connecti vity with the city.

IC-1, 
IC-8

The aestheti cs of key corridors and neighborhood suff er due to 
blight and vacancies.

ED-7

Opportunities Policy
Create linkages with Ft. McPherson and capitalize on 
redevelopment.  

IC-1, 
IC-8

Reinvestment and development downtown could create a 
world class city center.  There are opportuniti es for a hotel, 
auditorium, theater, grocery store, civic center, and infi ll mixed 
use developments.  

ED-5, 
LU-7

Capitalize on opportunity to att ract and retain small business with 
East Point’s locati on and variety of choices for commercial space.

ED-6, 
ED-1

East Point’s locati on within metro Atlanta off ers excellent access to 
the airport, downtown Atlanta and surrounding communiti es by 
several transportati on modes including rail and major highways.

T-1, 
T-10

Capitalize on strategic locati on by capturing visitor dollars within 
the community by means of services off ered (hotels, restaurants, 
etc.).

ED-8

Economic Development 
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Conti nue to expand on Camp Creek Marketplace success without 
drawing business away from downtown East Point.

ED-3

Existi ng industrial land with infrastructure in place provides 
opportuniti es to the business sector that few citi es off er.

T-10, 
LU-1

Att ract residents to fi ll jobs within East Point in order to reduce 
travel ti me and expenses, keep earned dollars in the community, 
and build a sense of place.

ED-1

Use the Parks & Recreati on Master Plan to help facilitate 
investment in public ameniti es such as parks, trails, public open 
space, and greenspace.

NCR-1

Capture a catalyst project to ignite infi ll mixed used redevelopment 
of the Central Business District.

ED-5

Build on planning eff orts to arti culate a city identi ty. ED-6, 

Conti nued growth opportuniti es near Virginia Avenue as a regional 
center with hotels and services.

ED-7

Use Economic Development Department and Business and 
Industrial Development (BIDA) Board to promote and facilitate 
economic development acti vity.

ED-8

Capitalize on commercial corridors with established street 
networks, infrastructure, excellent access, and incenti ve programs 
(Tax Allocati on Districts and Opportunity Zones) to att ract new 
development and redevelopment in these areas. 

ED-3, 
T-7

Build and maintain a balanced tax base. ED-1, 
ED-8

The City has adopted an LCI and TADs that establish framework 
for redevelopment and growth; need to promote these as 
signals to market that the City is investi ng in sound planning and 
infrastructure.

LU-7, 
ED-7

Natural and Cultural Resources

Issues Policy
East Point does not parti cipate in any land conservati on programs, 
either at the state or nati onal level or on its own.  Several large 
forested tracts of land in the city, which are currently unprotected, 
could become community ameniti es if preserved.

NCR-1, 
NCR-5, 
NCR-8

There is no historic preservati on district or ordinance in place to 
protect valuable cultural resources including housing stock near 
downtown.

NCR-6, 
NCR-7

Historic preservati on has not been addressed to preserve buildings 
such as the auditorium, library and Fire Stati on No. 1.

NCR-6, 
NCR-7, 
NCR-8

Opportunities Policy
Stream buff ers and undeveloped fl ood zones, which are required 
in the city’s development regulati ons, could be converted to 
accessible community greenspace.

NCR-1, 
NCR-8, 
NCR-9

Additi onal opportuniti es for listi ng on state or federal historic 
registers.

NCR-7

There is an acti ve historical society, the East Point Historical 
Society.

NCR-8

Grants and fi nancing for parks and recreati on faciliti es due to a 
recent Parks and Recreati on Master Plan.

NCR-1, 
CF-5

Existi ng power transmission line buff ers could be used as bicycle 
or pedestrian trails to connect neighborhoods in the city.

NCR-1, 
CF-5

The Dick Lane Velodrome is a unique but underuti lized community 
asset.

NCR-1, 
CF-4

Parks and greenspace can be used to naturally retain and treat 
stormwater, reducing runoff .

NCR-1

Natural & Cultural Resources
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Housing

Issues Policy
The jobs-housing balance is low.  In East Point, there is less than 
1 job per worker; few people are living and working in the same 
place.

ED-1, 
P-6

There is a need for higher-end apartments. Young professionals 
need a place to live, and the city lacks the apartments to att ract 
fi rst-ti me homeowners.

H-1

There is no historic district to protect the unique bungalows and 
housing mix in the downtown area.

H-11, 
H-12

Need for additi onal aff ordable housing choices:  Almost half 
(44.2%) of households in East Point are cost burdened, or pay 
more than 30% of their household income towards housing costs.  

H-1,
H-7

There is a lack of special needs housing (mental and mobility 
handicapped) in East Point.

H-4

Many non-conforming multi family residenti al units exist in the 
urban residenti al, or R-1A, zoning district; when redevelopment 
occurs, these multi family units will not be permitt ed to remain in 
the district.

LU-19

Over 24% of the housing units in East Point are vacant, including 
public housing sites.

H-9, 
H-11, 
H-13, 
H-14

Rentals vs. Homeownership is an approximate 50/50 split with 
the desire to reach a 60% owner/ 40% renter mix to enhance the 
stability of neighborhoods. 

H-1,
H-8

Opportunities Policy
Mixed use development is permitt ed in several districts but is 
only sparsely represented in the community. Allowing for mixed 
use in more zoning districts could create more opportuniti es for 
individuals to live, work, and shop in one place.

H-1

The downtown district has many opportuniti es for mixed use or 
loft  conversion of historic properti es.

H-1

There are a number of strong neighborhood associati ons in 
East Point. These groups can be used to promote community 
development and build on East Point’s identi ty and character.

H-2, 
H-8

Robust and diverse housing choices throughout the community 
off er East Point residents and those outside of the community 
excellent housing choices for all ages and income levels.

H-1

Accessory dwelling units are permitt ed in residenti al zones, 
providing additi onal housing opti ons. “Granny fl ats” or garage 
apartments are typically more aff ordable and can make 
neighborhoods more diverse, opening them up to a wider porti on 
of the populati on. 

H-1

There are lots of historic homes scatt ered throughout the 
community.

H-12, 
H-14

Vacant housing provides aff ordable choices for businesses looking 
to provide housing to employees.

H-11, 
H-14

Many infi ll opportuniti es for high density housing, especially to 
att ract commercial uses, like a Publix.

H-1, 
H-11

Housing
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Community Facilities and Services

Issues Policy
The city suff ers from a percepti on of politi cal strife, staff  turnover, 
instability of the development process, and fi nancial problems.

CF-3

Educati onal opportuniti es are limited, given poorly performing 
schools, especially as children reach middle school and high 
school.

CF-10

Defi cit of 100 acres of park space as identi fi ed in the 2011-2020 
Parks & Recreati on Master Plan.

CF-5

The communiti es west of I-285 are disconnected from the 
remainder of the city and are lacking community faciliti es.

T-1, 
T-2

Charter schools here have long wait lists. CF-10

Opportunities Policy
Potenti al for partnerships with neighborhood groups, non-profi t 
organizati ons (including grant funding), and athleti c associati ons.

IC-4

The city owns and runs key services such as water and power. CF-3, 
CF-4

New faciliti es including a library, customer care center and 
municipal complex are planned.

CF-8

New civic plaza or greenspace faciliti es downtown. CF-5, 
CF-8

Opportunity for brownfi eld conversion to park space, mixed use 
development, or community gardens.

CF-5

Land Use

Issues Policy
Downtown is not meeti ng potenti al as true desti nati on; currently 
no viable gathering place or unifying design treatment for cohesive 
look and feel to create sense of place.

LU-3, 
ED-5

Incompati ble land use districts within the city limits. For example, 
heavy industrial districts abut residenti al uses without appropriate 
buff ers.

LU-5

Land use regulati ons need to modernize to: (1) allow mixed 
use more easily (e.g. C1, C2, CL, and LI do not currently allow 
residenti al; existi ng CUP districts not located near ameniti es);  
(2) protect small businesses with controls on noxious odors from 
industry; and (3) address the 396 nonconforming multi family in 
the R1-A districts.

LU-5, 
LU-19

The industrial areas and grayfi elds need conversion strategies, 
especially area north of Jeff erson Park.

LU-8

Aestheti c improvements are needed throughout strategic areas 
of the city. Cleveland Avenue especially needs att enti on such as 
evaluati ng new design standards, promoti ng more professional 
buildings, addressing the old project housing.

LU-18

Opportunities Policy
Downtown off ers great foundati ons to create a sense of place 
for East Point if expanded, mixed uses allowed, historic character 
protected, live/work opti ons promoted and MARTA stati on 
capitalized upon.

ED-5, 
LU-3, 
LU-9

Residenti al historic assets can benefi t from a Historic District 
which would protect and enhance the valuable cultural resource 
that exists in the downtown neighborhoods.

H-12

Community Facilities / Land Use
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Industrial spaces and grayfi elds off er conversion opportuniti es 
to create arti st communiti es (like Metropolitan Avenue and 
Castleberry Hill) or other live/work developments.

LU-7, 
LU-3

There exists a good supply of industrial land in the city, which is 
already developed with heavy rail infrastructure and represents 
an economic asset for the community.

LU-1, 
LU-1

Infi ll development can occur on vacant and underuti lized 
properti es. Applying the Infi ll Development Ordinance will help to 
protect the existi ng character of East Point’s neighborhoods.

LU-1, 
LU-1

The city can build on existi ng diversity of residenti al, commercial, 
and industrial uses to seek balanced tax base.

LU-3

Recommendati ons from the 2010 update to the Parks & Recreati on 
Master Plan could be implemented to address the identi fi ed 100 
acres of park space needed.

CF-5

The city benefi ts from an acti ve Housing Authority that can acquire 
vacant and abandoned land to address vacancies.

H-13

The planned government center can be considered a signal 
to market that the city is investi ng in new faciliti es and inviti ng 
private investment.

ED-4

Abundance of vacant land served by infrastructure to be used for 
neighborhood renewal and infi ll development projects; industrial 
space off ers unique conversion opportuniti es for loft  and other 
mixed-use.

CF-6

Comprehensive Plan will provide policy directi on for updati ng and 
refi ning zoning and design controls.

LU-5

Development opportunity of large tracts of land in southwest East 
Point to become sustainable, pedestrian-friendly communiti es 
with housing clustered near acti vity centers and ameniti es.

LU-7, 
LU-3

Transportation

Issues Policy
Freight rail lines and MARTA rail lines create physical barriers 
within the community.

T-1

Challenging permitti  ng and coordinati on relati ng to changes 
in faciliti es due to the faciliti es being under the jurisdicti on of 
another enti ty.

IC-1

Streets in the community are not designed according to their use 
in order to assure appropriate travel speeds, parti cularly through 
downtown, making pedestrian acti vity unsafe and uninviti ng.

T-3

The City of East Point does not have enough sidewalks, and those 
that exist are in need of maintenance improvements.

T-3

A lack of wayfi nding signage contributes to the lack of identi ty in 
the city and increases the diffi  culty of navigati ng within the city.

LU-15

Many community streets, pedestrian paths, and bicycle routes are 
not uti lized because they are not inviti ng faciliti es.  Other areas 
are lacking the faciliti es all together.

T-3, 
T-4

Regional reliance on the roadway system has shift ed business 
away from downtown toward locati ons along major interstates.

T-1

Major corridors through East Point suff er from congesti on, 
including Camp Creek Parkway/SR 6, Main Street/US 29, 
Washington Road and Cleveland Avenue, due to heavy peak 
period traffi  c volumes.

T-8, 
T-9

There is a confl ict of scale between the city’s competi ti ve 
advantage in hosti ng industrial uses with freight truck acti vity and 
its goal of compact, pedestrian-friendly infi ll development.

T-6

Transportation
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There are no dedicated bike paths, multi -use trails or bike lanes 
within the city nor are there any connecti ons to multi -use trails 
outside the city.

T-3, 
T-4

Gateways into and corridors through the city lack signage and are 
not aestheti cally pleasing.

T-5

A one-way Main Street is a problem. T-8

There are parking needs downtown and at the MARTA stati on. T-7

Opportunities Policy
MARTA stati on located downtown can be used to promote public 
transportati on to ease traffi  c congesti on and provide a basis for 
transit oriented development.

T-8

Enhancement of Washington Road to serve as a connecti on 
between downtown East Point and Camp Creek Marketplace in 
order to join the two commercial districts together.  

T-5

Great connecti vity exists throughout most of the city, although 
there is a need to maintain and repave city streets.

CF-6

Provide a public parking deck downtown, as identi fi ed in the LCI, 
to remedy existi ng and future parking issues, providing adequate 
parking for retail customers.

T-7

Enhanced gateways and signage will draw people to East Point. T-1, LU-
15

Transit Oriented Development around MARTA with streetscape 
enhancements will att ract citi zens and visitors to downtown.

T-8

Intergovernmental Coordination

Issues Policy
Additi onal coordinati on needed with Fulton County School Board.  
Schools perceived as not meeti ng the community’s need lead to 
citi zens departi ng the community. 

IC-3

Minimal collaborati on with Fulton County or adjacent citi es for 
Comprehensive Planning purposes.

IC-1

Except for state noti fi cati on requirements related to zoning and 
related changes, no formal mechanisms exist regarding border 
agreements.

IC-1

Opportunities Policy
Sharing of services, such as parks and recreati on, 911, police, 
water, or sewer, with other local governments.

IC-2, 
IC-4

Increased involvement at local and regional group meeti ngs. IC-1, 
IC-8

Conti nued coordinati on with county, regional, and state agencies 
regarding infrastructure, environmental issues, and water 
management.

IC-1, 
IC-8

Intergovernmental Coordination
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Population
 
Issues Policy
Not enough discreti onary income.  The per capita income levels 
for the city are approximately half of those for the City of Atlanta 
or Fulton County. East Point’s income per capita is $20,726, which 
is less than $38,147 in Atlanta and $36,486 in Fulton County.

ED-1, 
P-6

High turnover in renter-occupied units in East Point contributes to 
a lack of pride and involvement in the Community.  

H-8

The educati onal att ainment for the city is behind that of the 
City of Atlanta, Fulton County, and the State. Only 29.4% of East 
Point graduates have a college degree, compared to about half of 
Atlanta and Fulton County residents. 

P-2, 
P-6, 
IC-6

Total populati on decrease of 5,883 or 15% since 2000. And 
based on historical trends, forecasted populati on for East Point is 
expected to remain fl at over the next 30 years.

P-7

Percepti on of crime keeps people from wanti ng to stay in or visit 
East Point.  Proximity to airport increases crime rates for items 
such as car break-ins.

P-9

The populati on is aging, with an expected 20% increase of those 
65 and older in the next 30 years.

P-4

Opportunities Policy
Diversity in a community adds to its uniqueness and opportunity 
to learn from others.  East Point is rich in diversity not only with 
regards to race but with its diff erent age groups as well.

P-1

Many neighborhoods where families feel safe, children can leave 
bikes in the front yard without concern of theft .  Commercial 
Corridors also have a sense of safety.

P-9

Promote young families to the city in order to build a stable, 
diversifi ed community.

P-7

Population
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Overview and Purpose

The implementati on secti on presents the overarching goals and establishes 
the policy framework for achieving the Community Vision. It includes a fi ve-
year acti on plan with specifi c tasks called the Short-Term Work Program 
(“STWP”). Together, these goals, policies and programs respond to the Issues 
and Opportuniti es identi fi ed in Chapter 2.

Goals and Policies 

This secti on identi fi es goals and policies that the City of East Point is committ ed 
to achieving. These goals and policies aim to achieve the stated city-wide 
vision as well as the individual character area visions.  In additi on the goals 
and policies address Issues & Opportuniti es that were identi fi ed during the 
community assessment and refi ned with community input.  

Economic Development

Goal:  To provide a healthy economic base under a unifi ed economic 
development plan. Specifi cally measured by: increases to property 
values, rise in per capita and household incomes, increases in 
jobs and labor force parti cipati on rates, rehabilitati on and infi ll 
development in residenti al neighborhoods, and expansion to the 
town center and regional centers.  

Policy:
ED-1 We will support programs for retenti on, expansion and creati on 

of businesses that enhance the city’s economic well being with 
a focus on small business, with special support for East Point 
residents who are also business owners.

ED-2 We will encourage economic development, with an emphasis on 
redevelopment.

Implementation Program3
ED-3 Our community will accommodate new development while 

enhancing existi ng local assets. 
ED-4 We will promote public-private partnerships to enhance acti vity 

centers and corridors.
ED-5 We will encourage the development of downtown East Point as 

a vibrant center for culture, government, dining, residenti al, and 
retail diversity.

ED-6 We will establish a culture in which entrepreneurial enterprise is 
nurtured in our community.

ED-7 We will target reinvestment in declining, existi ng neighborhoods 
to further encourage private sector redevelopment and 
accommodate future growth.

ED-8 We will promote and enhance the local economy by increasing 
the number of visitors, increasing retail businesses, increasing 
local shopping opti ons for citi zens, and expanding small business.

Natural and Cultural Resources

Goal: To increase cultural and natural assets specifi cally measured by the 
creati on of historic residenti al districts near downtown, protecti on 
of historic structures, and expansion of parks and recreati on 
faciliti es by means of implementati on of our parks and recreati on 
master plan.  

Policy

NCR-1 East Point will preserve existi ng park and greenspace and 
incorporate the connecti on, maintenance and enhancement of 
greenspace into all new development.

NCR-2 We will ensure adequate supplies of quality water through 
protecti on of ground and surface water sources.

Goals & Policies
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NCR-3 We will promote more sustainable waste management techniques, 
waste management reducti on, and recycling initi ati ves.

NCR-4 We will encourage more compact urban development and 
preservati on of open space. 

NCR-5 We will conti nue to protect and expand our tree canopy.
NCR-6 We will encourage new development in suitable locati ons in order 

to protect environmentally sensiti ve lands or valuable historic, 
archeological or cultural resources.

NCR-7 We will support and promote cultural assets through designati on 
and expansion of historical and cultural assets.  

NCR-8 The protecti on and conservati on of our community’s resources 
will play an important role in the decision-making process. 

NCR-9 Land and transportati on networks will be developed and managed 
to ensure the quality of our air and water. 

NCR-10 We will reduce the impact of development on the natural 
topography and existi ng vegetati on through limiti ng land 
disturbance acti viti es and clear cutti  ng. 

NCR-11 The City of East Point will protect local and regional water 
resources by applying the strategies set forth in the Metropolitan 
North Georgia Water Planning District plans.

Housing

Goal: To preserve the city’s existi ng housing stock while developing new 
housing to meet a variety of residenti al types and densiti es in safe 
and orderly neighborhoods available to all income levels. Measures of 
success will include implementi ng historic district(s) near downtown, 
reducing vacancy rates in the city, and providing aff ordable opti ons 
to residents across the life cycle.

Policy:

H-1 Development shall provide for a variety of residenti al types, 
densiti es and incomes. 

H-2 Our neighborhoods will be interacti ve communiti es where people 
have easy access to schools, parks, residences and businesses 
through walkways, bike paths, roads and public transportati on. 

H-3 Our neighborhoods shall be strongly linked to the neighborhood 
public school concept.

H-4 We will provide opportuniti es for senior housing, special needs 
and reti rement housing.

H-5 The city will ensure that infi ll housing is compati ble with existi ng 
neighborhoods.

H-6 We will not aggregate low income housing.
H-7 We will create aff ordable housing opportuniti es. 
H-8 We will encourage home ownership in neighborhoods and target 

neighborhood associati ons for assistance where the majority of 
homes are for rent.

H-9 We will strictly enforce building and development codes in order 
to encourage the stabilizati on of housing.

H-10 We will promote mixed income development and require that all 
new development have an aff ordable component.  

H-11 We will promote and prioriti ze the rehabilitati on and 
redevelopment of existi ng housing stock and infi ll of new 
development in established neighborhoods in order to revitalize 
established neighborhoods, uti lize existi ng infrastructure and 
promote sustainable urbanism.  

H-12 We will preserve and protect existi ng historic residenti al and 
commercial structures adding to the social and cultural fabric of 
the city.

H-13 We will eliminate substandard or dilapidated housing in our 
community. 

H-14 We will promote rehabilitati on rather than demoliti on of housing 
near downtown.

Goals & Policies
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H-15 We will address the non-conforming residenti al uses in a holisti c 
manner.

Community Facilities & Services

Goal: To provide community services and faciliti es in an equitable manner 
both socially and geographically, sensiti ve to all our citi zens’ needs, in 
an effi  cient, ti mely and cost eff ecti ve manner. 

Policy:
CF-1 We will support enhanced solid waste reducti on and recycling 

initi ati ves.
CF-2 Services provided by the city will be customer service oriented.  
CF-3 We will adopt best practi ces in government for effi  cient, ti mely, 

and cost eff ecti ve service delivery.
CF-4 We will maximize the use of existi ng faciliti es and services.
CF-5 We will invest in parks and open space to provide quality of life 

for community members and to encourage private investment in 
urban centers.

CF-6 We will protect investments in existi ng infrastructure by 
encouraging infi ll, redevelopment, and compact development. 

CF-7 We will ensure that new development does not negati vely impact 
roads and that all capital improvements or other strategies 
needed to accommodate the impacts of development are made 
or provided for concurrent with new development. 

CF-8 Our community will make effi  cient use of existi ng infrastructure 
as well as future investments and expenditures for capital 
improvements and long-term operati on and maintenance costs. 

CF-9 We will coordinate development review processes that will 
protect or enhance public faciliti es and sites to ensure that they 
can fulfi ll their identi fi ed functi ons.

CF-10 We will encourage and facilitate innovati ve soluti ons to providing 
community schools. 

CF-11 The community will establish regulati ons such that new 
development does not create a burden but rather provides the 
improvements and/or infrastructure necessary to support it.

Land Use and Design

Goal: To enhance the city’s unique character, urban design, and sense 
of place through the coordinati on of land development and 
redevelopment with transportati on improvements.  Success will be 
measured by creati ng a walkable, livable 24/7 town center that 
serves its citi zens and visitors by providing an eclecti c mix of historic 
structures amidst new mixed use structures off ering residents and 
others a true downtown full of life and vitality. Also, redeveloped 
neighborhood centers will cater to residenti al needs.  The city will also 
implement the Cleveland Avenue Corridor Master plan and Transit 
Oriented Development plan. Lastly, Gateways will be developed at 
major entry points with a unifi ed signage plan signaling arrival into 
and departure from the city.  

Policy:
LU-1 Promote investment and reinvestment directed towards 

redevelopment of developed areas prior to expansion into “green 
fi elds”.  

LU-2 Promote development that is sensiti ve to the land and gives 
considerati on to adjoining, existi ng and planned development as 
well as the overall community. 

LU-3 Promote effi  cient use of land by promoti ng well-designed, more 
pedestrian-friendly development patt erns with a mix of uses and 
an effi  cient, creati ve use of land. 

LU-4 Recreati on and greenspace will become an integral facet of our 
community’s land use. 

LU-5 Guide or direct patt erns of land development with land 
development regulati ons. 

Goals & Policies
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LU-6 Support urban and suburban development where it can be 
adequately served by public faciliti es. 

LU-7 Encourage innovati ve land use planning techniques to be used in 
building higher density and mixed use developments as well as 
infi ll developments. 

LU-8 Commit to redeveloping and enhancing existi ng commercial and 
industrial areas located within our community. 

LU-9 Encourage developments that provide a mix of shopping, housing 
and jobs. 

LU-10 Promote increases in densiti es in areas that meet community 
design standards, environmental constraints, and available 
infrastructure capaciti es. 

LU-11 Encourage the use of landscaping, lighti ng, signage, underground 
uti liti es, and building design to add value to our community. 

LU-12 Greenspace will be a major component within our neighborhoods, 
along our streets and parking lots and within commercial and 
industrial developments.

LU-13 Establish gateway markers and improved corridor aestheti cs to 
create a “sense of place” for our community. 

LU-14 Civic buildings will be located, designed and made accessible to 
public transportati on in a manner that enhances the community. 

LU-15 Neighborhood Center nodes should contain business development 
sites of various sizes to accommodate a variety of businesses. 

LU-16 Employ innovati ve planning concepts to achieve desirable and 
well-designed neighborhoods, protect the environment, preserve 
meaningful open space, improve traffi  c fl ow, and enhance the 
quality of life in our community.

LU-17 The city will minimize the existence of non-conforming uses 
through appropriate rezoning.

Transportation

Goal: To create a transportati on system that provides a multi tude of 
mobility opti ons including transit, roads and walkways. With 
successful implementati on, downtown will be linked to Camp Creek, 
neighborhoods will be linked to commercial centers, and Main Street 
will connect Fort McPherson at the north through downtown to a 
new entertainment and warehouse district along Willingham Drive to 
the regional hotel center along Virginia Ave.  These connecti ons will 
off er vehicular, pedestrian and cycling opti ons all within a multi modal 
corridor enhanced by unifi ed streetscapes.  

Policy:
T-1 We will improve connecti vity between road network, public 

transit, and pedestrian/bike paths.
T-2 We will enhance existi ng neighborhoods by investi ng in faciliti es 

that will connect them to civic and commercial centers and 
corridors.

T-3 We will enhance the pedestrian environment by guiding 
investments in sidewalks, bike paths, and multi -use trails in 
centers and along corridors that have existi ng or planned transit 
service.  

T-4 We will encourage transportati on corridors that support multi ple 
functi ons, including pedestrian movements, parking, alternate 
modes of transportati on and vehicular circulati on. 

T-5 Transportati on and greenway corridors will be supported by 
the community standards of aestheti cs, urban design and 
environmental stewardship. 

T-6 We will ensure that vehicular traffi  c will not harm the residenti al 
nature of our neighborhoods. 

Goals & Policies
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T-7 We will encourage high or urban density to be located in areas 
that are conducive to walking and biking and are served by transit.

T-8 We will promote alternati ve transportati on modes and mobility 
access for all citi zens.

T-9 We will encourage walking, biking, car-pooling, and other 
sustainable transportati on choices.

T-10 We will maintain our existi ng infrastructure as needed.

Intergovernmental Coordination

Goal: To have successful coordinati on both within the jurisdicti on and with 
outside jurisdicti ons as well. This coordinati on will be the result of 
eff ecti ve communicati on and collaborati on resulti ng in benefi ts 
to East Point. Some measures of success will include: enhanced 
coordinati on with Fulton County Board of Educati on, Airport Area 
Working Group, Southern Crescent Committ ee, and McPherson 
Implementi ng Local Redevelopment Authority (MILRA), as well as 
involvement with regional agencies such as the Atlanta Regional 
Commission (ARC).  

Policy:
IC-1 We will establish coordinati on mechanisms with adjacent local 

governments to provide for exchange of informati on, parti cularly 
with the Tri-Citi es area. 

IC-2 Maintain intergovernmental and service agreements with partner 
governments in good faith with ti mely correspondence to address 
changing conditi ons.

IC-3 We will ensure coordinati on between East Point and the Fulton 
County Board of Educati on. 

IC-4 We will share services and informati on with other public enti ti es 
within the jurisdicti on. 

IC-5 We will promote the concept of neighborhood schools in future 
development, as well as promote the same concept regarding the 
use of schools that are currently located near or in close proximity 
to existi ng neighborhoods. 

IC-6 We will support other existi ng educati onal insti tuti ons and 
encourage development of new opportuniti es to educate our 
citi zens. 

IC-7 The long term prosperity of our community will be supported by 
the educati onal functi on of our parks and recreati onal services, 
public libraries, museums and other cultural ameniti es.

IC-8 We will coordinate with the City of Atlanta and Fort McPherson 
Redevelopment Authority to maximize redevelopment 
opportuniti es aff ecti ng both adjacent neighborhoods and the 
broader East Point market area.

IC-9 The City of East Point will support the Atlanta Regional 
Commission’s PLAN 2040, a plan to sustain metro Atlanta’s 
livability and prosperity as its populati on conti nues to grow.

IC-10 East Point will help protect the region’s watersheds and water 
supply by applying the strategies set forth in the Metropolitan 
North Georgia Water Planning District’s Watershed Management 
Plan, Wastewater Management Plan, and Water Supply and 
Conservati on Plan.

Goals & Policies
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Population

Goal: To accommodate populati on growth and provide educati onal, 
cultural, and recreati onal opportuniti es to all our residents in a 
safe and aestheti cally pleasing environment.  Measures of success 
will include: increased coordinati on and communicati on with the 
Board of Educati on guaranteeing a quality educati on at all school age 
levels, which in turn will att ract and retain families to the community, 
enhancing the stability of neighborhoods; and the provision of 
ameniti es that consti tute a lifelong community and quality of life. 

Policy:
P-1 East Point will conti nue to celebrate, support and promote 

diversity within the community.
P-2 East Point will partner with schools and the business community 

to promote the educati on att ainment and civic involvement that 
the City of East Point envisions for all who work and live in the 
city.

P-3 The City of East Point housing, land use, transportati on and 
economic development policies will aim to create conditi ons that 
allow mixed-income housing opportuniti es, access to job training 
faciliti es, and community supported service provision for those 
in need.

P-4 East Point will conti nue to off er opportuniti es to its aging 
populati on by promoti ng them to age in place through the 
promoti on and support of programs such as Naturally Occurring 
Reti rement Community (NORC) and the Atlanta Regional 
Commission’s Lifelong Communiti es program.

P-5 East Point will encourage services to accommodate increased 
ethnic and racial diversity in East Point

P-6 East Point will recruit educati onal and workforce training 
opportuniti es are available to residents of East Point.

P-7 Populati on stabilizati on and growth will be encouraged through 
policies focused on att racti ng and retaining young families, 
enhancing services, and fostering the economic viability of East 
Point.

P-8 East Point will equitably provide faciliti es and services to all 
citi zens of the city.

P-9 East Point will conti nue to adopt policies and programs to 
provide a safe environment for both residents and visitors.

Goals & Policies
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Short Term Work Program

The Short Term Work Program (“STWP”) identi fi es specifi c implementati on 
acti ons that the local government intends to take during the fi rst fi ve 
years of the planning period. In East Point, the Short Term Work Program 
covers acti viti es to be undertaken from 2012-2017. These include studies, 
projects, ordinances, administrati ve systems, community improvements or 
investments, funding or fi nancing arrangements, and any other programs to 
be undertaken to implement the plan.

The city will consider ways to enhance the STWP with benchmarks or 
evaluati on systems to establish accountability and to further maximize the 
benefi t of the STWP for strategic planning purposes in the future.

The STWP includes the following informati on for each acti on:
 Brief descripti on of the acti vity
 Timeframe for undertaking the acti vity
 Responsible party for implementi ng the acti vity
 Esti mated cost (if any) of implementi ng the acti vity
 Funding sources, where applicable

The East Point City Council will review the STWP as part of the annual council 
budget process, and staff  will prepare a Report of Accomplishments. These 
steps will make the Comprehensive Plan a living document and a strategic tool 
for conti nually achieving community objecti ves. A new year will be added to 
keep the STWP a fi ve-year, working plan to be evaluated on an annual basis.

While the STWP designates department and government authoriti es 
responsible for completi ng the acti on items, the elected East Point City 
Council bears ulti mate responsibility for implementati on of the adopted 
Comprehensive Plan.

Goals & Policies
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Economic Development
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Complete City-wide economic development 
strategic plan

FY 2011 FY 2012  $80,000.00 Economic Development General Fund RFP consultant selecti on in progress

Complete Downtown - Fort McPherson area 
transit oriented development plan

FY 2012 FY 2012  $80,000.00 Economic Development ARC - LCI 
implementati on grant

RFP consultant selecti on in progress

Pursue Opportunity Zone designati on for the 
Corridors TAD area

FY 2011 FY 2012  $- Economic Development N/A Urban Redevelopment Plan completed and 
applicati on submitt ed in FY 2011. DCA required 
additi onal data. Revised info to be submitt ed in 
August 2011. 

Conti nue to pursue Fulton County BOE 
approval of Corridors TAD

FY 2011 FY 2012  $20,000.00 Economic Development/ 
Legal

General Fund Staff  conti nues to work with outside counsel on 
completi ng the BOE applicati on and meeti ng 
with BOE management. Applicati on to be 
submitt ed by fall 2011.

Focus on Commons Redevelopment 
Implementati on

FY 2011 FY 2016  $200,000 - $5 
million 

Economic Development/ 
BIDA/ City/ Legal/ CMO

General Fund/ TAD/ 
LCI Transportati on 
funds/ other grants

Completed ULI TAP report in 2011. Staff  is 
developing a MOU between City and BIDA for 
implementati on. Staff  is acti vely recruiti ng an 
anchor tenant.

Conti nue tourism promoti on and increasing 
hotel occupancy through Hotel Tax 
Committ ee management and partnership 
with ACVB

FY 2011 FY 2017  $7,000,000.00 Economic Development/ 
Legal/ CMO/ Finance/ ACVB

Hotel Tax June 2011. Staff  and ACVB have initi ated 
promoti onal materials and recruiti ng strategies 
which will conti nue and expand. Annual acti vity 
(contract thru FY 2013).

Develop general incenti ve procedure for new 
business recruitment and existi ng business 
expansion

FY 2011 FY 2012  $- Economic Development/ 
Power/ Public Works/ P&Z

General Fund Procedure developed and approved for large 
prospect in 2011. Staff  will conti nue to refi ne 
moving forward.

East Point Street and West Cleveland Avenue 
streetscape and pedestrian improvements

FY 2012 FY 2017  $4,800,000.00 Economic Development/ 
P&Z/ Public Works/ GDOT/ 
MARTA

ARC - LCI 
transportati on grant/ 
City

Projects were identi fi ed in LCI plan. Applicati ons 
due to ARC in September 2011. 80% federal 
($3,840,000) and 20% local ($960,000).

Conti nue Friday Night Flicks outdoor movie 
series equipment

FY 2011 ongoing  $10,000.00 Economic Development General Fund/ 
Sponsors

Program started in fall 2010. Monthly movies 
would run April-October.

Establish a façade grant program FY 2013 FY 2017  $60,000.00 Economic Development/ 
BIDA

BIDA Begin program to incenti vize small cost/big 
impact building improvements. 50/50 match 
requirement. Annual acti vity $15,000.

Establish a small business revolving loan 
program

FY 2013 ongoing  $75,000.00 Economic Development/ 
BIDA

BIDA Begin program to encourage local, small 
business development.

Establish and implement a Business 
Beauti fi cati on/ Planter Program

FY 2012 ongoing  $10,000.00 Economic Development General Fund/ 
Sponsors/ Hotel Tax

Suitable locati on map complete and planter 
esti mates have been obtained. Businesses will 
submit applicati on to parti cipate.

Create expanded Business Directory/ Profi le 
& Property Listi ngs

FY 2013 ongoing  $8,000.00 Economic Development General Fund/ EPMSA Already exists for downtown. ED staff  will work 
with P&Z to uti lize business license data for a 
citywide directory.

Short Term Work Program
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Conti nue the Pick-A-Point beauti fucati on 
projects (planti ngs)

FY 2011 ongoing  $15,000.00 Economic Development/ 
EPMSA

General Fund/ 
EPMSA/ 
Neighborhood 
Associati ons

Program began in 2010.

Installati on of downtown bike/ped ameniti es 
(benches, trash cans, bike racks, banners)

FY 2011 ongoing  $35,000.00 Economic Development General Fund/ 
Sponsors

Restarted in 2011 and will conti nue as funding 
permits.

City of East Point 125th Anniversary 
Celebrati on

FY 2013 FY 2013  $15,000.00 Economic Development/ 
City Clerk/ Communicati ons 
Department

General Fund Joint, interdepartmental eff ort

Conti nue producti on of monthly Downtown 
East Point newslett er

FY 2011 ongoing  $9,000.00 Economic Development/ 
EPMSA

General Fund/ EPMSA Started in 2009. Created, writt en, and designed 
in-house.

Conti nue distributi on and analysis of 
downtown and citywide business surveys

FY 2011 ongoing  $1,500.00 Economic Development General Fund/ EPMSA Expansion of business retenti on, expansion 
and recruitment tool used to determine work 
program and eff orts. Can be completed and 
analyzed online using SurveyMonkey.

Coordinati on of Downtown East Point Events 
(4th of July, Desti nati on East Point, Taste of 
East Point, East Point Farmers’ Market)

FY 2011 ongoing  $436,225.00 Economic Development/ 
EPMSA

General Fund/ EPMSA Conti nuati on of Economic Development 
department’s role in coordinati ng events with 
EPMSA. Annual acti vity $87,245.

Annual Business Networking Event FY 2011 ongoing  $5,000.00 Economic Development/ 
EPMSA

Economic 
Development/ EPMSA

Started in 2010. Joint eff ort with EPMSA.

Annual Small Business Seminar FY 2012 ongoing  $5,000.00 Economic Development/ 
Sponsors

General Fund/ 
Sponsors

Conti nuati on of business retenti on, expansion 
and att racti on seminar.

Downtown East Point website FY 2011 ongoing  $7,500.00 Economic Development/ 
EPMSA

General Fund/ EPMSA Updates and maintenance of 
www.downtowneastpoint.com

Anti -Pan Handling Campaign FY 2012 ongoing  $3,000.00 Economic Development/ 
Police Department

General Fund/ Police 
Department

Adverti sing in magazines, brochures, and 
online (non-Hotel Tax/tourism related)

FY 2011 FY 2016  $100,000.00 Economic Development General Fund Annual acti vity $20,000

Devise and implement a capital improvement 
project in downtown area based on Council 
2010-2011 project list

FY 2012 FY 2017  TBD BIDA/ Economic 
Development/ Public Works

General Fund/ MEAG/ 
Hotel-Motel Tax

Identi fy potenti al redevelopment plan for 
area known as Old Fourth Ward (Willingham, 
Central Avenue, Eagan Park, River Park, East 
Washington, etc.)

FY 2012 FY 2017  TBD BIDA/ Economic 
Development/ Planning & 
Zoning

General Fund/ BIDA

Identi fy and implement a capital 
improvement project for area known as Old 
Fourth Ward (Willingham, Central Avenue, 
Eagan Park, River Park, East Washington, etc.)

FY 2012 FY 2017  TBD BIDA/ Economic 
Development/ Public Works

General Fund/ BIDA

Identi fy and implement a capital 
improvement project along Cleveland Ave

FY 2012 FY 2017  TBD BIDA/ Economic 
Development/ Public Works

General Fund/ BIDA/ 
EP Corridors TAD

Short Term Work Program
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Formalize a Summer Youth Jobs Training 
Program

FY 2012 FY 2017  $100,000.00 Economic Development/ 
Parks and Recreati on

General Fund Annual acti vity $20,000

Total Esti mated Costs  $12,875,225.00 Note: Total esti mated cost is between $9,140,225 and $13,940,225

Housing
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Implementati on of 50 Worst Properti es 
Program

FY 2012 FY 2017  $625,000.00 Fire, Planning & Zoning, 
Police

MCT Capital Fund; 
General Fund

Residenti al & commercial vacant property 
program. Annual cost $125,000

Partnership with Atlanta/Fulton County Land 
Bank Authority

FY 2012 FY 2012  $- City of East Point & Atlanta-
Fulton Land Bank Authority

N/A Resource for redevelopment of vacant 
residenti al properti es

Pursue allocati on of Neighborhood 
Stabilizati on Funds (NSP)

FY 2012 FY 2013  $- City of East Point, Atlanta-
Fulton Land Bank Authority, 
Fulton County

Resource for redevelopment of vacant 
residenti al properti es

Establish loan pool to implement housing 
rehabilitati on program for low income and 
senior citi zens

FY 2013 FY 2017  $100,000.00 City of East Point, Fulton 
County

CDBG/ General Fund

Develop and implement an aff ordable 
housing incenti ve ordinance

FY 2013 FY 2014  $- Planning & Zoning General Fund

Investi gate and implement housing 
rehabilitati on program

FY 2013 FY 2017  $100,000.00 City of East Point, Fulton 
County

CDBG/ General Fund

Total Esti mated Costs  $825,000.00 

Natural and Cultural Resources
Project/Activity Description Start 

Date
End 
Date

 Estimated 
Cost 

Responsible 
Department/Agency

Funding Source Status/Remarks

East Point Historical Society

Total Esti mated Costs  $- 

Short Term Work Program
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Land Use
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

2036 Comprehensive Plan FY 2011 FY 2012  $143,000.00 Planning & Zoning General Fund In process

Headland-Delowe Visioning Plan FY 2013 FY 2013  $50,000.00 Planning & Zoning General Fund RFP process required

Washington Road Overlay District FY 2012 FY 2012  $- Planning & Zoning General Fund In-kind service

City-initi ated industrial district re-zoning FY 2012 FY 2013  $- Planning & Zoning General Fund In-kind service

South Fulton Comprehensive Transportati on 
Plan

FY 2011 FY 2013  $20,000.00 Planning & Zoning, Public 
Works

General Fund In coordinati on with other South Fulton citi es. 
Amount represents East Point’s match.

City-initi ated commercial district re-zoning FY 2012 FY 2013  $- Planning & Zoning General Fund In-kind service

Wide-format laminati ng machine FY 2013 FY 2013  $7,500.00 Planning & Zoning General Fund RFP process required

City-initi ated residenti al district re-zoning FY 2012 FY 2013  $- Planning & Zoning General Fund In-kind service

Implement online services in Planning & 
Zoning Department

FY 2013 FY 2014  $1,000,000.00 Planning & Zoning General Fund

Greyfi eld redevelopment visioning plan FY 2013 FY 2014  $100,000.00 Planning & Zoning General Fund RFP process required

Off site records retenti on facility FY 2013 FY 2015  $1,000,000.00 Planning & Zoning General Fund

Public Arts program FY 2013 FY 2017  $125,000.00 Planning & Zoning, Parks 
& Recreati on Cultural 
Enrichment Commission, 
Economic Development

General Fund Resoluti on approved by council 5/18/2009. 
Annual acti vity $25,000

Brownfi end redevelopment visioning plan for 
Lawrence Street area

FY 2013 FY 2017  $100,000.00 Planning & Zoning General Fund RFP process required

Develop regulati ons for historic preservati on FY 2012 FY 2014  $- Planning & Zoning General Fund Policies to be identi fi ed in Mission 2036 
Comprehensive Plan update

Identi fy grant funding for brownfi eld 
redevelopment in Lawrence Street area

FY 2013 FY 2017  $- Planning & Zoning, Finance General Fund

Visioning Plan and feasibility study for 
potenti al entertainment district

FY 2014 FY 2015  $50,000.00 Planning & Zoning, 
Economic Development

General Fund RFP process required

Total Esti mated Costs  $2,595,500.00 

Short Term Work Program
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Transportation
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Pedestrian, bicycle, and sidewalk accessiblity 
improvements at Paul D. West & Woodland 
Middle Schools

FY 2011 FY 2013  $375,000.00 Public Works, Fulton County 
Board of Educati on

GA-DOT Safe Routes 
to School Grant

Applicati on submitt ed. Award has not been 
announced

Pedestrian and bicycle trail constructi on 
between U.S. 29 (Main Street) and Semmes 
Park - Velodrome

FY 2011 FY 2015  $1,250,000.00 Parks & Recreati on, Public 
Works

GA-DOT TE grant, 
General Fund

Applicati on submitt ed. Award has not been 
announced

Main Street Scenic Byway Corridor 
Improvement Project (streetcape)

FY 2011 FY 2015  $1,300,000.00 Planning & Zoning, Public 
Works

GA-DOT TE grant, 
General Fund

Awaiti ng NTP for R-O-W acquisiti on

Semmes Streetscape FY 2009 FY 2014  $1,500,000.00 Public Works, GDOT GDOT & City match Awaiti ng PFPR

16 City Gateways FY 2012 FY 2016  $800,000.00 Public Works City RFP goes out in August 2011

Citywide Roadway Striping FY 2012 FY 2013  $228,000.00 Public Works City Began June 2011

Citywide Pavement Management FY 2012 FY 2016  $5,000,000.00 Public Works, GDOT GDOT & City Pavement Management Plan will be complete 
August 2011

Sidewalk Rehabilitati on FY 2012 FY 2016  $1,500,000.00 Public Works City Will begin during Fall 2011

Pedestrian facility improvements on Stone 
Rd., Dodson Conn., and West Taylor Avenue

FY 2012 FY 2012  $230,208.00 Public Works MARTA Will begin during Fall 2011

Bus service between College Park, East Point, 
Fort McPherson, and Greenbriar

FY 2013 FY 2016  $14,550,000.00 MARTA Regional Sales Tax On unconstrained TIA project list. Sales tax 
referendum goes to voters on July 11, 2012

Unidenti fi ed transportati on enhancements FY 2013 FY 2016  $2,615,481.00 Public Works Regional Sales Tax Sales tax referendum goes to voters on July 11, 
2012.

Total Esti mated Costs  $29,348,689.00 

Community Facilities: Water Supply & Treatment
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

FY 2012 FY 2013  $250,000.00 Water treatment plant CIP Fund

Ben Hill Reservoir expansion design FY 2011 FY 2013  $373,360.00 CDM Bond Fund

Market Place elevated water tanks FY 2012 FY 2014  $1,500,000.00 CDM Bond Fund

Sett led Solids Facility and Clarifi er 
improvements

FY 2012 FY 2014  $65,000.00 Water treatment plant CIP Fund EPD Compliance

Facility roof improvements FY 2012 FY 2012  $35,000.00 Water treatment plant CIP Fund Roof leaking

WTP/boiler system improvements FY 2012 FY 2012  $25,000.00 Water treatment plant CIP Fund

WTP emergency generator for existi ng high 
service pumps

FY 2012 FY 2014  $300,000.00 Water treatment plant CIP Fund

Short Term Work Program
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WTP/ reservoir embankment and roadway 
asphalt paving

FY 2012 FY 2013  $75,000.00 Water treatment plant CIP Fund EPD Compliance

WTP/ emergency gas engine replacement 
and improvements

FY 2012 FY 2012  $150,000.00 Water treatment plant CIP Fund

Upgrade automati on network for WTP, 
pumping stati ons, and elevated tanks

FY 2012 FY 2016  $250,000.00 Water treatment plant CIP Fund EPD Compliance

Motor control cabinet and automati c transfer 
power cabinet

FY 2013 FY 2013  $150,000.00 Water treatment plant CIP Fund

Homeland Security upgrades FY 2012 FY 2016  $250,000.00 Water treatment plant CIP Fund

WTP chemical feed systems FY 2012 FY 2012  $60,000.00 Water treatment plant CIP Fund

WTP facility projects for various 
improvements

FY 2012 FY 2013  $150.00 Water treatment plant CIP Fund

WTP fi nished water pump stati on FY 2012 FY 2013  $200,000.00 Water treatment plant CIP Fund

Intake raw water pump stati on FY 2012 FY 2013  $100,000.00 Water treatment plant CIP Fund

Electrical upgrades for uninterrupted power 
source network for WTP facility

FY 2012 FY 2012  $25,000.00 Water treatment plant CIP Fund

Water laboratory renovati ons FY 2012 FY 2014  $250,000.00 Water treatment plant CIP Fund

Elevated water tank & booster pump stati on 
- Phase I design

FY 2011 FY 2011  $378,000.00 CDM Bond Fund 85% complete

2” and 4” water main replacement design 
contract 1

FY 2011 FY 2011  $444,613.00 CDM - Shaw E&I Bond Fund 80% complete

2” and 4” water main replacement design 
contract 2

FY 2011 FY 2011  $263,685.00 CDM - ESI Bond Fund 90% complete

Campbellton Road emergency raw water 
main repair; task 2 - Headland Drive 
emergency water repair; task 3 - Bryant Drive 
storm drain repair

FY 2011 FY 2011  $343,572.45 CDM - Ruby Collins Bond Fund 95% complete

Ben Hill Dam and reservoir expansion FY 2013 FY 2014  $3,000,000.00 CIP / Water and Sewer 
Department

Possible GEFA Grant

Dodson Drive booster pump stati on FY 2013 FY 2013  $400,000.00 CIP / Water and Sewer 
Department

2006 CIP Bond

2” and 4” water main replacement Phase II 
constructi on

FY 2013 FY 2014  $6,000,000.00 CIP / Water and Sewer 
Department

Parti al Funding 2006 
CIP Bond

Redwine Road elevated storage tank FY 2013 FY 2014  $4,600,000.00 CIP / Water and Sewer 
Department

Unfunded

12” water main extension design (West End 
region)

FY 2013 FY 2014  $366,000.00 CIP / Water and Sewer 
Department

Unfunded

12” water main extension design (southeast 
region)

FY 2015 FY 2016  $148,000.00 CIP / Water and Sewer 
Department

Unfunded

Short Term Work Program
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12” water main extension design (southwest 
region)

FY 2014 FY 2015  $135,000.00 CIP / Water and Sewer 
Department

Unfunded

16” water main extension design (northeast 
region)

FY 2014 FY 2015  $767,000.00 CIP / Water and Sewer 
Department

Unfunded

12” water main extension constructi on (West 
End region)

FY 2014 FY 2015  $3,660,000.00 CIP / Water and Sewer 
Department

Unfunded

12” water main extension constructi on 
(southeast region)

FY 2015 FY 2016  $1,480,000.00 CIP / Water and Sewer 
Department

Unfunded

12” water main extension constructi on 
(southwest region)

FY 2015 FY 2016  $1,350,000.00 CIP / Water and Sewer 
Department

Unfunded

16” water main extension constructi on 
(northeast region)

FY 2015 FY 2016  $7,670,000.00 CIP / Water and Sewer 
Department

Unfunded

Total Esti mated Costs  $35,064,380.45 

Community Facilities: Sewerage System & Wastewater Treatment
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Annual fl ow monitoring and rain gauge 
services

FY 2011 FY 2012  $204,545.00 CDM - ADS Bond Fund 65% complete

GIS database updates FY 2011 FY 2012  $85,000.00 CDM Bond Fund 30% complete

SSES Phase I project - Contract 1 FY 2012  $8,956,832.71 CDM Bond Fund 87% complete

Welcome All Road emergency sewer repair; 
Task 2 Cleveland Avenue emergency sewer 
repair; Task 3 Jeff erson Terrace emergency 
sewer repair

FY 2011 FY 2012  $544,757.40 CDM - Ruby Collins Bond Fund 99% complete

Priority sanitary sewer improvements 
projects - hydraulic modeling

FY 2011 FY 2012  $1,334,110.00 CDM Bond Fund 96% complete

Water and sewer uti lity cost service study 
and comprehensive fi nancial plan

FY 2011 FY 2012  $98,181.00 CDM Bond Fund 75% complete

Jeff erson Terrace emergency sewer repair - 
design

FY 2011 FY 2012  $49,000.00 CDM Bond Fund 90% complete

Jeff erson Terrace emergency sewer repair - 
constructi on

FY 2011 FY 2012  $200,000.00 CDM - Ruby Collins Bond Fund 85% complete

Sanitary sewer capacity improvement 
projects - design

FY 2012 FY 2013  $600,000.00 CIP / Water and Sewer 
Department

2006 CIP Bond

Norman Berry/ Glenway sewer upgrades FY 2013 FY 2014  $5,300,000.00 CIP / Water and Sewer 
Department

Unfunded

Langford Parkway sewer rehabilitati on FY 2014 FY 2014  $500,000.00 CIP / Water and Sewer 
Department

Unfunded

Short Term Work Program



Im
pl

em
en

ta
tio

n 
Pr

og
ra

m
3

City of East Point | Mission 2036 Comprehensive Plan Update: Community Agenda   59 

Englewood/Ivydale sewer upgrades FY 2014 FY 2015  $2,350,000.00 CIP / Water and Sewer 
Department

Unfunded

Norman Berry/S. Marti n sewer upgrades FY 2013 FY 2014  $6,800,000.00 CIP / Water and Sewer 
Department

Unfunded

Meadow Lark sewer replacement FY 2014 FY 2015  $7,300,000.00 CIP / Water and Sewer 
Department

Unfunded

Camp Creek Parkway sewer replacement FY 2013 FY 2014  $9,300,000.00 CIP / Water and Sewer 
Department

Unfunded

Warren Way/Headland Drive sewer 
rehabilitati on

FY 2015 FY 2016  $5,220,000.00 CIP / Water and Sewer 
Department

Unfunded

Total Esti mated Costs  $48,842,426.11 

Community Facilities: Stormwater Management
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Pearl Street stormwater improvements 
project (surface and water constructi on 
grant)

FY 2011 FY 2015  $1,583,200.00 Public Works Environmental 
Protecti on Agency 
(EPA), General Fund, 
CIP Fund

2009 Earmark Grant

Palm Drive - Washington Avenue stormwater 
improvements

FY 2012 FY 2013  $250,000.00 CIP/ Public Works 
Department

2006 CIP Bond

3030 and 3042 Dodson Drive culvert repair FY 2012 FY 2012  $150,000.00 CIP/ Public Works 
Department

2006 CIP Bond

Lester Street/ Spring Avenue stormwater 
improvements

FY 2013 FY 2014  $2,200,000.00 CIP/ Public Works 
Department

Unfunded

Sun Valley stormwater improvements FY 2014 FY 2015  $780,000.00 CIP/ Public Works 
Department

Unfunded

Randall Street and E. Forrest Avenue 
improvements

FY 2013 FY 2014  $500,000.00 CIP/ Public Works 
Department

Unfunded

Jim’s Creek stormwater improvements FY 2014 FY 2016  $1,850,000.00 CIP/ Public Works 
Department

Unfunded

N. Marti n Street catch basin replacement FY 2013 FY 2013  $50,000.00 CIP/ Public Works 
Department

Unfunded

N. Marti n Street regional storage project FY 2014 FY 2015  $2,500,000.00 CIP/ Public Works 
Department

Unfunded

Calhoun Avenue pipe replacement FY 2014 FY 2014  $650,000.00 CIP/ Public Works 
Department

Unfunded

South River Tributary improvements FY 2015 FY 2016  $4,000,000.00 CIP/ Public Works 
Department

Unfunded

Short Term Work Program
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Norman Berry Drive pipe replacement FY 2015 FY 2016  $2,500,000.00 CIP/ Public Works 
Department

Unfunded

Maria Head Terrace berm constructi on FY 2015 FY 2016  $176,000.00 CIP/ Public Works 
Department

Unfunded

Georgia Power pond FY 2014 FY 2015  $250,000.00 CIP/ Public Works 
Department

Unfunded

Meadow Lark Lane pipe replacement FY 2015 FY 2016  $64,000.00 CIP/ Public Works 
Department

Unfunded

Grove Avenue pipe replacement FY 2015 FY 2016  $50,000.00 CIP/ Public Works 
Department

Unfunded

Total Esti mated Costs  $17,553,200.00 

Community Facilities: Solid Waste Management
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

10-Year Solid Waste Management Plan 
Development

FY 2011 FY 2012  $36,000.00 Public Works Plan currently being developed by consultant

Total Esti mated Costs  $36,000.00 

Community Facilities: East Point Power
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Install underground uti liti es along Main 
Street

FY 2013 FY 2014  TBD East Point Power Unfunded

Install underground uti liti es along 
Washington Road

FY 2014 FY 2015  TBD East Point Power Unfunded

Install underground uti liti es along Cleveland 
Avenue

FY 2015 FY 2016  TBD East Point Power Unfunded

Adding breaker at Lakemont Substati on FY 2012 FY 2012  $70,000.00 East Point Power Elec. Enterprise Fund Capacity increase

Pole/Inspecti on/Treatment FY 2012 FY 2012  $75,000.00 East Point Power Elec. Enterprise Fund Infrastructure improvement

Tree Trimming (Contracted) FY 2012 FY 2015  $570,000.00 East Point Power Elec. Enterprise Fund Power outage/reducti on. Annual cost $190,000.

Re-conductor Ben Hill Circuits FY 2013 FY 2014  $250,000.00 East Point Power Elec. Enterprise Fund Replace old infrastructure

Total Esti mated Costs  $965,000.00 

Short Term Work Program
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Community Facilities: General Government
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Municipal Complex development team 
creati on

FY 2012 FY 2012  $2,000,000.00 City Manager’s Offi  ce Hotel/Motel Tax, 
General Fund, MCT

RFP consultant selecti on in process

Customer Care development renovati ons FY 2011 FY 2012  $100,000.00 City Manager’s Offi  ce General Fund Invitati on to bid in process

Municipal Complex design and constructi on FY 2012 FY 2015  $21,000,000.00 City Manager’s Offi  ce Hotel/Motel Tax, 
General Fund, MCT

RFP consultant selecti on in process

Media/cable stati on upgrades (server, 
camera, media telepresense system)

FY 2012 FY 2012  $35,000.00 Communicati ons MCT Capital Funds

CAD upgrade/conversion FY 2012 FY 2012  $400,000.00 Informati on Technology MCT Capital Funds

Upgrade audio/visual equipment FY 2012 FY 2012  $70,000.00 Municipal Court MCT Capital Funds

Courtroom improvements FY 2012 FY 2012  $46,000.00 Municipal Court MCT Capital Funds

Backfl ow program FY 2012 FY 2012  $690,120.00 Meter Services - 4446 CIP Fund

Water meter program FY 2012 FY 2012  $105,635.00 Meter Services - 4446 CIP Fund

Acquisiti on and implementati on of new 
scheduling and force management soft ware

FY 2012 FY 2013  TBD Customer Care Division General Fund Work force management soft ware to more 
eff ecti vely manage, monitor, and schedule 
employees (especially useful for multi ple shift s)

Creati on of online Knowledge Base FY 2012 FY 2013  TBD Customer Care Division General Fund On-line database available to customers that 
allows them to get specifi c informati on about 
their meters, how to calculate consumpti on, 
and other valuable informati on without having 
to necessarily speak to an associate

Updati ng of Customer Care procedures and 
policies manual

FY 2012 FY 2013  TBD Customer Care Division General Fund

Dedicated collecti ons department FY 2013 FY 2014  TBD Customer Care Division General Fund Dedicated in-house group of agents that solely 
manage the collecti ons on uti lity accounts

Fully integrated AMR (Automated Meter 
Response) system

FY 2013 FY 2016  TBD Customer Care Division General Fund In process

Implementati on of online Customer Service 
Chat feature

FY 2013 FY 2013  TBD Customer Care Division General Fund Online chat feature to bett er service customers

Total Esti mated Costs  $24,446,755.00 

Short Term Work Program
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Community Facilities: Recreational Facilities & Services
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Woodland Aquati c Recreati on Center design 
and constructi on (30,000 sq ft ). Currently, 
an aquati c center and recreati on complex 
has been proposed for Ward C & D adjacent 
to Woodland Middle School. Such a facility  
has the potenti al to provide an number 
of community ameniti es. General cost 
esti mates are provided for fi nancing this 
facility for a period of 25 years.

FY 2012 FY 2014  $15,000,000.00 Parks & Recreati on General Fund, Hotel/
Motel Tax, MCT, GOB

Per Parks & Recreati on 2011-2020 Master Plan. 
Amorti zed over 25 years with annual payments 
of $800,000.

Park Land Acquisiti on (8 sites) FY 2012 FY 2017  $3,150,000.00 Parks & Recreati on General Fund, MCT, 
GOB

Per Parks & Recreati on 2011-2020 Master Plan. 
Annual acti vity of $630,000.

Jeff erson Recreati on Center Improvements FY 2012 FY 2012  $300,000.00 Parks & Recreati on MCT Per Parks & Recreati on 2011-2020 Master Plan. 

Capital Maintenance Budget FY 2012 FY 2017  $2,500,000.00 Parks & Recreati on General F und, MCT Per Parks & Recreati on 2011-2020 Master Plan. 
Annual acti vity of $500,000.

Constructi on South Commerce Park FY 2013 FY 2013  $700,000.00 Parks & Recreati on General Fund, LWCF, 
MCT, GOB

Per Parks & Recreati on 2011-2020 Master Plan. 

Master Plans for Connally Nature Center FY 2013 FY 2014  $1,275,000.00 Parks & Recreati on General Fund, LWCF, 
MCT, GOB

Per Parks & Recreati on 2011-2020 Master Plan. 
Annual acti vity of $637,500.

Renovati on Smith-Taylor Park FY 2013 FY 2013  $1,600,000.00 Parks & Recreati on General Fund, LWCF, 
MCT, GOB

Per Parks & Recreati on 2011-2020 Master Plan. 

Design & Construct Park @ Redwine Road/ 
Desert Drive

FY 2015 FY 2017  $2,400,000.00 Parks & Recreati on General Fund, MCT, 
GOB

Per Parks & Recreati on 2011-2020 Master Plan. 
Annual acti vity of $1,200,000.

Design greenway for Headland Drive FY 2015 FY 2015  $276,000.00 Parks & Recreati on General Fund, MCT, 
GOB

Per Parks & Recreati on 2011-2020 Master Plan. 

Eagan Park Master Plan FY 2015 FY 2015  $325,000.00 Parks & Recreati on General Fund, MCT, 
GOB

Per Parks & Recreati on 2011-2020 Master Plan. 

Georgia Sports Complex “Regional Park 
Concept”

FY 2016 FY 2017  $3,000,000.00 Parks & Recreati on General Fund, Hotel/
Motel Tax, GOB

Per Parks & Recreati on 2011-2020 Master Plan. 
Annual acti vity of $1,500,000.

Design & construct Womack Park FY 2016 FY 2017  $510,000.00 Parks & Recreati on General Fund, MCT, 
GOB

Per Parks & Recreati on 2011-2020 Master Plan. 

Headland Drive Greenway FY 2016 FY 2017  $276,000.00 Parks & Recreati on General Fund, MCT, 
GOB

Per Parks & Recreati on 2011-2020 Master Plan. 

Sykes Park Constructi on FY 2016 FY 2017  $1,200,000.00 Parks & Recreati on General Fund, MCT, 
LWCF, Hotel/Motel 
Tax

Per Parks & Recreati on 2011-2020 Master Plan. 
Annual acti vity of $600,000.

Washington Road Park FY 2016 FY 2017  $670,000.00 Parks & Recreati on General Fund, MCT, 
GOB

Per Parks & Recreati on 2011-2020 Master Plan. 
Annual acti vity of $335,000.

Total Esti mated Costs  $33,182,000.00 

Short Term Work Program
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Community Facilities: Public Safety Facilities & Services - Fire Rescue Department
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

EPFRD Staffi  ng Considerati ons

Fire Operati ons personnel to reduce annual 
overti me budget

FY 2013 FY 2018  $940,000.00 Fire Rescue Department General Fund Research & Development

Create EMS Coordinator (Captain) positi on FY 2013 FY 2018  $375,000.00 Fire Rescue Department General Fund Research & Development

Create Paramedic Instructor positi on FY 2013 FY 2018  $275,000.00 Fire Rescue Department General Fund Research & Development

EPFRD Service Programs

Reduce the number of fi res and fi re deaths 
through target public educati on programs

FY 2012 FY 2017  $1,000,000.00 Fire Rescue Department Federal Grant Federal Evaluati on Process

Requirements for Accreditati on Process FY 2013 FY 2018  $25,000.00 Fire Rescue Department General Fund Research & Development

Develop an Educati on Incenti ve for 
fi refi ghters with college credits

FY 2013 FY 2018  $560,000.00 Fire Rescue Department General Fund Research & Development

Provide support for Annual Community 
Health & Safety Fair Program

FY 2012 FY 2017  $125,000.00 Fire Rescue Department Grant/ General Fund Implementi ng annually at cost of $25,000

Provide support for Annual Be Cool About 
Fire Safety Program

FY 2012 FY 2017  $100,000.00 Fire Rescue Department Grant/ General Fund Implementi ng annually at cost of $20,000

Provide Fans for Annual Senior Fan Give-A-
Way program

FY 2012 FY 2017  $250,000.00 Fire Rescue Department Grant/ General Fund Implementi ng annually at cost of $50,000

Create a CERT to prepare citi zens to respond 
to disasters in our local community

FY 2012 FY 2018  $20,000.00 Fire Rescue Department Federal Grant Research & Development

Create a Fire Corp program to prepare 
citi zens to aid in fi re service support 
functi ons

FY 2012 FY 2017  $25,000.00 Fire Rescue Department Federal Grant Research & Development

Procure Child Safety Seat equipment for CSSP FY 2012 FY 2017  $20,000.00 Fire Rescue Department Grant/ General Fund Implementi ng Phase I

Provide Community Deputy Fire Marshal 
Training

FY 2012 FY 2017  $50,000.00 Fire Rescue Department Grant/ General Fund Implementi ng annually at cost of $10,000

Provide CPR/AED Training Classes to 
community

FY 2012 FY 2017  $37,500.00 Fire Rescue Department General Fund Implementi ng annually at cost of $7,500

Create a Fire Cadet Program to prepare 
students for future career fi re service 
employment

FY 2013 FY 2018  $125,000.00 Fire Rescue Department Federal Grant Research & Development

Develop a partnership with marketi ng 
agencies and local media to improve 
relati onships and public image

FY 2012 FY 2017  $100,000.00 Fire Rescue Department Grant/ General Fund Research & Development

Short Term Work Program
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EPFRD Faciliti es Improvement Plan

Fire Stati ons #2 and #4 design and renovati on 
improvements (5 year CIP)

FY 2012 FY 2017  $175,000.00 Fire Rescue Department Grant/ General Fund Implementi ng Phase I

Fire Stati on #3 erosion design and 
constructi on costs (5 year CIP)

FY 2012 FY 2017  $500,000.00 Fire Rescue Department General Fund/ in-kind Implementi ng Phase I

Fire Administrati on Offi  ce Facility (Municipal 
Complex design and constructi on) (5 year 
CIP)

FY 2012 FY 2013  $1,110,000.00 Fire Rescue Department Hotel/Motel Tax, 
General Fund, MCT

Research & Development

Fire Stati on #2 design and constructi on for 
replacement (5 year CIP)

FY 2013 FY 2014  $6,000,000.00 Fire Rescue Department Grant/ General Fund Research & Development

Fire Stati on #4 design and constructi on for 
replacement (5 year CIP)

FY 2013 FY 2014  $6,000,000.00 Fire Rescue Department Grant/ General Fund Research & Development

Create a multi -agency public safety 
emergency operati ons center (EOC) facility (5 
year CIP)

FY 2013 FY 2014  $2,000,000.00 Fire Rescue Department Grant/ General Fund Research & Development

Create a multi -agency public safety training 
facility (5 year CIP)

FY 2013 FY 2014  $2,000,000.00 Fire Rescue Department Grant/ General Fund Research & Development

EPFRD Equipment

Implement Vehicle Replacement Program 
(VRP)

FY 2012 FY 2017  $150,000.00 Fire Rescue Department General Fund Research & Development

Implement Automati c Vehicle Locator System 
(AVLS)

FY 2013 FY 2018  $25,000.00 Fire Rescue Department Federal Grant Research & Development

Replace rescue units with transporti ng 
rescue units

FY 2012 FY 2013  $650,000.00 Fire Rescue Department General Fund Research & Development

Replace reserve ladder unit #1 FY 2014 FY 2015  $1,500,000.00 Fire Rescue Department General Fund Research & Development

Provide second set of PPE for all fi refi ghter 
personnel

FY 2012 FY 2015  $160,000.00 Fire Rescue Department General Fund Invitati on to bid in process

Replace cardiac monitors FY 2012 FY 2017  $60,000.00 Fire Rescue Department General Fund Research & Development

Procure ACLS equipment for paramedic 
program

FY 2012 FY 2017  $200,000.00 Fire Rescue Department General Fund Research & Development

Replace Hurst tools and equipment FY 2012 FY 2017  $100,000.00 Fire Rescue Department Grant/ General Fund Research & Development

Replace fi re hose FY 2012 FY 2017  $300,000.00 Fire Rescue Department General Fund Invitati on to bid in process

Replace fi re safety house FY 2013 FY 2017  $200,000.00 Fire Rescue Department Grant/ General Fund Research & Development

Fire Exti nguisher Simulator FY 2013 FY 2017  $20,000.00 Fire Rescue Department Grant/ General Fund Research & Development

EPFRD Emergency Preparedness

Disaster Preparedness Simulator FY 2013 FY 2017  $50,000.00 Fire Department Grant/ General Fund Research & Development

Total Esti mated Cost  $25,227,500.00 

Short Term Work Program
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Community Facilities: Public Safety Facilities & Services - Police
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Composite Drawing Soft ware FY 2013 FY 2013  $9,500.00 East Point Police - Support 
Services Division

General Fund

Krime Site Imager FY 2013 FY 2013  $18,950.00 East Point Police - Support 
Services Division

General Fund

Jail Upgrade Electrical System FY 2013 FY 2013  $40,000.00 East Point Police - Support 
Services Division

General Fund

Jail Computer and Monitoring System FY 2014 FY 2014  $100,000.00 East Point Police - Support 
Services Division

General Fund

Jail Plumbing Upgrade FY 2014 FY 2014  $60,000.00 East Point Police - Support 
Services Division

General Fund

Jail Camera System FY 2014 FY 2014  $100,000.00 East Point Police - Support 
Services Division

General Fund

Total Esti mated Cost  $328,450.00 

Community Facilities: Hospitals & Other Public Health Facilities
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

South Fulton Medical Center  $- Tenet Healthcare Faciliti es are located in East Point, no funding 
required from the City.

Grady Health Clinic  $- Fulton County Faciliti es are located in East Point, no funding 
required from the City.

Total Esti mated Cost:  $- 

Community Facilities: Libraries and Other Cultural Facilities
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

East Point Library  $- Fulton County Faciliti es are located in East Point, no funding 
required from the City.

Bowden Senior Multi -Purpose Facility  $- Fulton County Faciliti es are located in East Point, no funding 
required from the City.

Total Esti mated Cost:  $- 

Short Term Work Program
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Community Facilities: Educational Facilities
Project/Activity Description Start 

Date
End 
Date

Estimated Cost Responsible 
Department/Agency

Funding Source Status/Remarks

Brookview Elementary School  $- Fulton County Board of 
Educati on

Faciliti es are located in East Point, no funding 
required from the City.

Conley  Hills Elementary School  $- Fulton County Board of 
Educati on

Faciliti es are located in East Point, no funding 
required from the City.

Hamilton E. Holmes Elementary School  $- Fulton County Board of 
Educati on

Faciliti es are located in East Point, no funding 
required from the City.

Mt. Olive Elementary School  $- Fulton County Board of 
Educati on

Faciliti es are located in East Point, no funding 
required from the City.

Parklane Elementary School  $- Fulton County Board of 
Educati on

Faciliti es are located in East Point, no funding 
required from the City.

Paul D. West Middle School  $- Fulton County Board of 
Educati on

Faciliti es are located in East Point, no funding 
required from the City.

Woodland Middle School  $- Fulton County Board of 
Educati on

Faciliti es are located in East Point, no funding 
required from the City.

Tri-Citi es High School  $- Fulton County Board of 
Educati on

Faciliti es are located in East Point, no funding 
required from the City.

Point University (formerly Atlanta Christi an 
College)

 $- Point University Faciliti es are located in East Point, no funding 
required from the City.

Total Esti mated Cost:  $- 

Short Term Work Program
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Participation Program4
Overview and Purpose

The City of East Point prepared and followed a schedule of two stakeholder 
meeti ngs, two community meeti ngs, a neighborhood associati on meeti ng, 
an Open House, and public hearings to ensure parti cipati on by all East Point 
citi zens, business owners, property owners, and other stakeholders. The 
Parti cipati on Plan adopted by the City Council organized community meeti ngs 
to provide informati on throughout the process and to gather input on the 
issues that are important to the community.

Summary of Activities

A summary of the meeti ngs, public hearings, and other acti viti es related to 
Mission 2036: Comprehensive Plan Update can be found in this secti on. More 
informati on on the meeti ngs and outreach eff orts follows below.

Meetings

The format of the public meeti ngs included an opportunity for parti cipants to 
show on maps the areas and elements that they wanted to see preserved and 
changed. It also included a discussion of the type of development residents 
wish to see in each of the character areas. 

On Thursday night, October 6th, the East Point Citi zens’ Academy met 
in the East Point Council Chambers for their weekly class. The Citi zens’ 
Academy Program teaches residents about local government operati ons, 
and approximately 25 people att ended on October 6th. The purpose of this 
meeti ng was to gather feedback on the current issues and opportuniti es 
facing East Point and how they can be resolved or achieved. In additi on, the 
group discussed their vision for the community and learned about the facts 

and fi ndings from the Community Assessment. The input gathered informed 
the recommendati ons in the Community Agenda. The class members were 
also invited to att end future community meeti ngs and spread the word 
among their neighbors.

Participation
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On Tuesday, October 17th, members of the Comprehensive Plan update team 
were invited to att end the Jeff erson Park Homeowner’s Associati on meeti ng. 
There were approximately 50 people in att endance. The comprehensive plan 
process, character areas, and assessment data were discussed. Att endees 
were urged to att end the community meeti ngs.

On Thursday morning, October 20th, the comprehensive planning team 
hosted the East Point Business Breakfast. The purpose of this meeti ng was 
to gather feedback on the current issues and opportuniti es facing East Point 
and how they can be resolved or achieved. Approximately 45 invitati ons 
were sent via Pingg electronic mail or regular mail to business owners and 
stakeholders; 7 individuals att ended. The input gathered was used to inform 
the recommendati ons in the Community Agenda. Business leaders discussed 
their vision for East Point, heard about the facts and fi ndings from the 
Community Agenda, and talked about important issues and opportuniti es 
facing the city. Att endees were also invited to att end future community 
meeti ngs and spread the word among their neighbors.

Community meeti ngs took place on Tuesday October 25th and Thursday 
October 27th. The fi rst meeti ng served residents of Wards C and D and took 
place at the Mount Olive Seventh-Day Adventi st Church. The second meeti ng, 
geared toward Wards A and B, occurred at the Jeff erson Park Recreati on 
Center. At each of these meeti ngs, the team defi ned comprehensive planning 
and reviewed the results of the Community Assessment. Meeti ng att endees 
provided input on the issues and opportuniti es that face their community. 
The majority of the meeti ng focused on character areas, and community 
members discussed and documented their desired future development 
patt erns.

Participation
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Location Address

East Point Library 2757 Main Street, East Point
James A Burns Library 2605 Ben Hill Road, East Point
Grady Health Center 1595 East Cleveland Avenue, East Point
East Point Customer Care Center 2777 East Point Street, East Point
East Point Barber Shop 2805 East Point Street, Atlanta
Thumbs Up Diner 1617 White Way, Atlanta
Q's Southern Style 1599 White Way, East Point
East Point Convenience Store 1595 White Way, Atlanta
Oz Pizza 2805 Main Street, East Point
Greater Victory Christian Center 2950 Sylvan Road, Atlanta
Coin Laundry 1018 East Cleveland Avenue, Atlanta
South Fulton Medical Center 1170 East Cleveland Avenue, Atlanta
Mocha Delites (Buggy Works) 1513 East Cleveland Avenue, East Point
Campus Café 2605 Ben Hill Road, East Point
Laundro Max
Saint Paul Missionary Baptist 2870 Headland Drive, East Point
Atlanta Human Performance Center 3250 Hogan Road Southwest, Atlanta
Starbucks 3511 Camp Creek Point, East Point
Smoothie King 3515 Camp Creek Pt, East Point
Papa Chow 3830 Princeton Lakes Pkwy SW, Atlanta
Lv Nails 3830 Princeton Lakes Pkwy SW, Atlanta
Metro PCS 3830 Princeton Lakes Pkwy SW, Atlanta
Salon Ajee 3830 Princeton Lakes Pkwy SW, Atlanta
Camp Creek Primary Care 3890 Redwine Rd SW # 100, Atlanta
La Fitness 3755 Carmia Dr. Sw, Suite 700, Atlanta
Planet Smoothie 3560 Camp Creek Pkwy # 150, East Point
East Point First Mallalieu 2651 Church Street, East Point
East Point Presbyterian Church Corner of Church Street/Tompson Ave
Chosen Generation 2846 Church Street, Atlanta
HJC Bowden Senior Center 2885 Church Street, East Point
East Point Christian Church Corner of Chruch Street/ Washington Rd
Coin Laundry 2941 Main Street, Atlanta
United Methodist Church 2792 East Point Street, Atlanta

Meeting Flyer Distribution Locations, Week of October 10th, 2011The comprehensive plan team hosted an Open House at the Jeff erson Park 
Recreati on Center on Thursday, November 3rd. Community members were 
fi rst asked to rank the issues and opportuniti es that had been accumulated 
during the prior public meeti ngs as well as to add any that had been missed. 
Next, they reviewed the character area descripti ons and images to guarantee 
they refl ected their desires. Citi zens then spent ti me reviewing and digesti ng 
the general vision statement of the community to make sure it accurately 
refl ected their view of East Point. Finally, citi zens reviewed policies and 
desired future development patt erns. Att endees reviewed the issues and 
opportuniti es and relevant policies that emerged from the community 
assessment and prior meeti ngs and evaluated them to ensure they fi t with 
the community vision.

Media

The City of East Point took advantage of electronic resources to engage the 
public in the Comprehensive Planning process. Document draft s, meeti ng 
slides, and project schedules were made available through the City website, 
at htt p://www.eastpointcity.org/index.aspx?nid=1262. Meeti ng schedules 
were also mailed to every East Point resident as an att achment included in 
the [what month?] water bill. In additi on, fl yers adverti sing the meeti ngs 
were distributed at following list of locati ons.

Brochures and boards were set up at the city Planning and Zoning offi  ce; 
brochures were placed in other city departments and at events throughout 
the month of October.

Participation
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Activity Date/Time Venue

August 8 1526 East Forrest Avenue

6:30pm Suite 400

August 11 1526 East Forrest Avenue

6:30pm Suite 100

September 8 1526 East Forrest Avenue

6:30pm Suite 100

September 12 1526 East Forrest Avenue

6:30pm Suite 400

September 15 1526 East Forrest Avenue

6:30pm Suite 400

September 19 1526 East Forrest Avenue

6:30pm Suite 400

1526 East Forrest Avenue

Suite 400

1526 East Forrest Avenue

2nd Floor
October 25, Mt. Olive 7th Day Adventist
6:30 8:00pm 3366 Mt. Olive Road, East Point, GA 30344

October 27

6:30 8:00pm

November 3

6:30 8:00pm

First draft of Community Agenda made available to public December 5

December 8 1526 East Forrest Avenue

6:30pm Suite 100

December 12 1526 East Forrest Avenue

6:30pm Suite 400

December 15 1526 East Forrest Avenue

6:30pm Suite 400

December 19 1526 East Forrest Avenue

6:30pm Suite 400

City Council Public Hearing to transmit Community Assessment/Public
Participation Plan

Mission 2036: Public Meeting and Participation Schedule

Present PowerPoint at City Council Work Session (Community
Assessment/Public Participation Plan) – Overview and Update

Planning & Zoning Work Session – (Community Assessment/Public Participation
Plan) – Overview and Update

Planning & Zoning Work Session: Community Assessment/Public Participation
Plan

City Council Work Session: Community Assessment/Public Participation Plan

Planning & Zoning Public Hearing to transmit Community Assessment/Public
Participation Plan

Stakeholder Interviews September October

East Point Citizens Academy October 6 6:30pm 8:00pm

Community Meeting #1: Wards C & D

City Council Meeting: Public Hearing to transmit Community Agenda to DCA

Jefferson Park Recreation Center

Open House Jefferson Park Recreation Center

Planning & Zoning Commission Work Session

City Council Work Session

Planning & Zoning Commission Meeting

Community Meeting #2: Wards A & B

Participation
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