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Council Work Session: Agenda

MISSION 2036 
Comprehensive Plan Update

�Overview Overall Project
�Assessment & Participation Plan

�Status
�Next Steps
�Review Process

�Community Agenda Schedule
�Overall Project Schedule
�Next Council Meeting
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Overview – Mission 2036 Comprehensive Plan
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Assessment & Participation Plan: Components

�Land Use
�People
�Economic Development
�Housing
�Natural And Cultural Resources
�Community Facilities
�Intergovernmental Coordination
�Transportation

Community Assessment

Community Participation Plan

�Identification of Stakeholders
�Participation Program
�Techniques
�Schedule
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Assessment: Status

• Collected & analyzed  data 
and maps

• Assessed…

– East Point today

– Trends for tomorrow

– Issues and Opportunities

– Character Areas

– Areas of Special Attention

– Quality Community Objectives

• Drafted Community 
Agenda
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Assessment & Participation Plan: Next Steps

August 11 Planning & Zoning – Work Session (Overview)

City Council (Work Session)

City Council (Public Hearing) – Transmittal

Hearing of Community Assessment & Participation Plan

September 12

September 19

Planning & Zoning (Public Hearing) – Transmittal

Hearing of Community Assessment and Participation Plan
September 15

September 8 Planning & Zoning – Work Session
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City Council Public Hearing – 9/19 
(Transmittal Hearing)  to DCA of Community Assessment and Participation Plan

DCA Receipt and ARC Review for Completeness 
(Determination to be made within 7 days of receipt of item)

DCA Review for Adequacy

Community 

Assessment 
and 

Participation 

Plan

Process

DCA & ARC Report of Findings
Issued to Local Government

PUBLICATION
Local Government publicizes Community Assessment 

and Participation Plan in local newspaper.

Assessment & Participation Plan: Review Process

Prepare 

Community 

Agenda
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Community Agenda:  WHERE WE’RE GOING…

SEPTEMBER OCTOBER NOVEMBER DECEMBER

AGENDA

VISION

Public HearingsBegin 

Community 

Agenda
Stakeholder 

Interviews
Community 

Meeting 1

Community 

Meeting 2



MISSION 2036 Comprehensive Plan Update

COMMUNITY AGENDA

OVERALL PROJECT SCHEDULE

JUNE

2011 AUG NOV DEC

MARCH 

2012

COMMUNITY ASSESSMENT

&

PARTICIPATION PROGRAM Community Vision/Participation

8TH - Project 

Kick Off

19TH - DCA  

Transmittal 

Hearing

East Point

Adoption Hearing

19th – DCA 

Transmittal 

Hearing

PUBLIC 

HEARINGS

SEPT

PUBLIC 

HEARINGS

Define Character Areas Programs & ImplementationData Collection & Analysis

DCA & ARC 

REVIEW

YOU ARE HERE!
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NEXT COUNCIL MEETING(S)

September 19 – City Council Public Hearing
Presentation of FINAL Community Assessment and Public Participation 
Program to be transmitted to DCA including:

Key Findings; and 
Staff Comments; and
Planning and Zoning Commission review and comments; 
Council review and Comments
Public Comments

September 12 – City Council Work Session
Presentation of DRAFT Community Assessment and Public 
Participation Program including:

• Key Findings; and 
• Staff Comments; and
• Planning and Zoning Commission review and comments


